TTT Program Evaluation Update

In 2007, the International Leadership Training Committee (ILTC) proposed a Train the Trainer process as a
response to strategic plan indicators #1 Leadership is the key to success and #4 Strengthening existing
chapters. ILTC launched a search for an international pool of trainers who would be ultimately responsible
for facilitating these TTT workshops. As a result, six candidates were successfully chosen. A writeshop
session was held in November 2007 to develop a new design of the TTT program. The writeshop identified
four guiding principles that would be at the core of each TTT:

Enhance training competencies of participants

Strengthen the ability of participants to design and deliver effective training programmes

Empower participants to develop a training strategy

Encourage participants to promote the educational principles of CISV through their training
programmes
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To date, thirteen TTT workshops have been held with a total of 250 participants.
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As part of the TTT plan, a call for IPT applicants occurred both in 2009 and 2010. In 2009, one of the
original members of the IPT stepped down. Two of the applicants were added to the list of IPT. In 2010, one
of the members of IPT stepped down and three new members have been added to IPT and the process is still
active for this application session.

During the 2009 AlM, the board of trustees requested a program evaluation of the TTT. During this time, |
had been in discussion with CISV and Miami University about focusing the structure of my doctoral
dissertation research with the framework of CISV. It was agreed that this program evaluation of the TTT
function as my doctoral research project. The following is a summary of proceedings to date.

December 2009: Dissertation proposal accepted by the Department of Educational Leadership (EDL) at
Miami University and the Institutional Review Board (IRB).

January 2010: CISV organized Writeshop 2010 to discuss common strategies across the programmes
of CISV. Since the program committee chairs and other international representatives
would be present, this was an opportunity to collect preliminary data. Interviews were
held with international program chairs, staff of the international office and members of
the international pool of trainers. In addition, data was gathered from the archives held
within the international office.

Spring 2010 In cooperation with the International office and members of the dissertation
committee, one survey questionnaire was developed for the trainees of the TTT and a
second questionnaire for trustees of each National Association (NA).

June 2010 Surveys were distributed online.

July 2010 Beginnings of data review and analysis. (see attached chart)

August 2010 Preliminary data presented at AIM






