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summary


Introduction


At the 1999 International Board Meeting (IBM) in Brazil, the Board of CISV indicated that it was important for CISV to have marketing and public relations functions within its current Committee structure even though this function could be expected to be within the current terms of reference of the Publications and Publicity Committee (PPC).


The Board were unsure of how these functions could best be incorporated into the CISV Committee structure so they charged the International Executive Committee (IEC) with the task of reviewing the current committee structure and making recommendations regarding a new structure. 


The expectation was that this new structure would incorporate the marketing and public relations functions as well as making any other adjustments that would enhance the overall efficiency of the current Committee structure.


Document Overview


To meet these expectations, the IEC have included in the scope of this study not only:


the Publications & Publicity Committee (PPC); but also 


the Electronic Communications Taskforce (ECT): 


the Fundraising Taskforce: and 


Like Minded Organisations.


This full version of the document is structured to give:


a brief overview of the current situation in each of the functional areas under review;


a general discussion of the key issues related to the management of these functions;


details of the recommended solution;


recommended terms of reference and operational guidelines for the new committee; and


details of current committee and taskforce terms of reference and selected historical information relating to one or all of the functional areas. This historical information is included so that as much of the relevant information as possible is available in this one document.


Exclusion


The document did not attempt to analyse the effectiveness of any of the CISV publications although this may be the subject of another study.


�
Recommendation solution


The IEC approved the recommendation that:


the current  Publications & Publicity Committee, Electronic Communications Taskforce and Fundraising Taskforce be disbanded and that their responsibilities and others be redistributed between International Office and a new committee. This will be achieved by:


transferring some specific functions to the International Office; and


creating an External Relations Committee (ERC) responsible for specific parts of the following functional areas:


Printed Publications;


Electronic Communications;


Fundraising; 


Marketing and Public Relations, and 


Like Minded Organisations;


the ERC will have a Chair who will be responsible to the Board for the efficient workings of the total committee;


the ERC will have designated team leaders responsible for each functional area; these team leaders will be responsible for their own functional area within the Committee but will also be responsible to the Committee Chair;


the changes be effective from March 1, 2000 and that the IEC appoint appropriate people to this committee so that work planned and in progress is not delayed; and


the new committee will report on plans and strategies at IBM 2000 in Austria.


�
External Relations Committee (ERC) Responsibilities


The following functions were included in the responsibilities of the External Relations Committee:


Printed Publications


Provide editorial input into the production of:


CISV News;


Annual Report;


Local Work Magazine;


Interspectives; and 


any other approved CISV publication


Review all Program and Activity Guides to ensure compliance with agreed internal publishing standards


Work on specific projects as approved by the Board.


Electronic Communications 


With content approved by the Board or the International Office, develop and maintain an internet presence that meets the needs of the following specific target groups:


members and potential members;


education and LMO professionals; 


the business community; and 


potential benefactors;


Provide support and advice to Committees and National Associations who are implementing web pages and e-mail addresses;


Work on specific projects as approved by the Board


e.g. establish and develop a secure CISV International Intranet;


Monitor all other CISV internet web-sites to ensure compliance with existing CISV code of conduct and publishing guidelines (this task must be shared by National Associations and the International Office); and


Provide policy and strategy advice to the Board, the IEC, and the International Office as required.


�
Fundraising


Determine the target groups, relevant to the goals and aspirations of CISV, for any fundraising activities;


Develop and maintain fundraising guidelines for the various target groups; 


Develop an overall fundraising plan for the International Association;


Develop specific fundraising initiatives for each target audience; and


Implement these initiatives and report progress to the Board. 


Like Minded Organisations (LMO)


Investigate and develop knowledge and resource sharing opportunites with LMO’s;


Investigate and develop opportunities for forming partnerships with LMOs on project that are determined to be mutually beneficial;


Survey CISV National Associations to determine which LMO’s are currently in working contact with one or more National Associations; and


Research the affiliation requirements for UNESCO and other selected LMOs and make recommendations to the Board/IEC about the viability of CISV affiliation. This research should highlight both the costs and benefits of any affiliation.


Marketing & Public Relations


Determine the target audiences for any marketing and public relations activities;


Develop an overall marketing plan for the International Association;


Develop specific marketing initiatives for each target audience; and


Implement these initiative and report progress to the Board. 


�
International Office Responsibilities


The following functions were included in the responsibilities of  staff at the International Office. The Secretary General is responsible for the allocation of resources to these tasks and will be responsible for the successful completion of these tasks:


Printed Publications 


Supervise and manage the final production and distribution of:


CISV News;


Annual Report;


Local Work Magazine;


Interspectives; and 


any other approved CISV publication


Manage the final production and distribution of all Program or Activity Guides 


Maintain any House Style Guides 


Approve and manage the final production of any Fundraising or Marketing  material.


Electronic Communications


define an information management framework that identifies content for publishing on both the internet and intranet websites;


Ensure that the Electronic Communication policy and associated principles are current and appropriately applied to International Office work practices;


Ensure that Electronic Communication guidelines are reviewed regularly and amended as required to reflect changes in business operations;


Build awareness and knowledge of CISV’s Electronic Communication policies and guidelines within CISV;


Conduct regular audits to check on CISV member compliance with the Electronic Communication policy, procedures and guidelines (this task must be shared by National Associations and the International Office);


Ensure that any staff induction and training materials are kept current;


Provide content, as required, for the creation and maintenance of both internet and intranet websites; and


Approve all content published on the International Association internet website.


�
Fundraising


Research the availability of grants from Government and LMOs;


Proactively apply for grants from Government and LMOs as the opportunity arises;


Maintain and publish (for National Association use) a list of known grant conditions and closing dates;


Maintain a list of all grants applied for, whether successful or not; and


Approve and manage the final production of any Fundraising material.


Like Minded Organisations (LMO)


Maintain a peer-to-peer relationship with selected Like Minded Organisations; and


Develop and maintain a reference list of all LMOs and arrange these LMOs into various categories depending on their goals and vision. Make that list readily available to National Associations as a resource to develop and maintain meaningful relationships with selected LMOs.


Marketing & Public Relations


Develop and maintain an efficient archival system to allow for the timely retrieval of information for any marketing and public relations activity; and


Approve and manage the final production of any Marketing material.


�
External Relations Committee Charter


ERC Terms of Reference 


The External Relations Committee will:


be responsible to the Board for specific functional areas as defined in the ERC Operational Guidelines;


develop plans and strategies in such a way as to expand, publicize and promote CISV through activities consistent with the goals and aspirations of the International Association;


recommend projects or activities that will achieve those plans and strategies; and


implement specific projects as directed by the Board or the IEC.


ERC Operational Guidelines


The ERC will have a Chair who will be responsible to the Board for the efficient and collaborative working of the whole committee;


The ERC will have designated team leaders responsible for the following functional areas within the committee:


Printed Publications;


Electronic Communications;


Fundraising; 


Marketing & Public Relations; and 


Like Minded Organisations;


Responsibilities within these functional areas will be defined by the IEC and reviewed regularly;


Each team leader will be responsible for their own functional area within the Committee but will also be responsible to the Committee Chair;


The ERC will have no more than six (6) full members but can have co-opted members as required to complete approved work;


The ERC will report on the progress of plans and actions at IBM 2000 in Austria and at subsequent Board meetings; and


The ERC will work collaboratively with the Secretary General and the staff at International Office.


ERC Current Responsibilities


The current responsibilities of the ERC are defined in section 2.1 of this summary document.








END OF DOCUMENT
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