IEC Update for EEC October 16th

Hi Everyone,
 

Like the rest of you, the IEC had to take time to recover from the time spent preparing for and then participating in AIM.  We all agree that this was a very demanding AIM for everyone involved, but one that also introduced us to some different ways of handling things during the week.  
 

First order of business was to take time to thank our hosts and recognize all the effort that they put into AIM 2005.  At the same time we were digging through notes and  testing our memories as to what was decided and what had to be done.  Writing the minutes and IEC Minutes, always helps put that into perspcetive.
 Katrina  has took some of our time in September, because, as you know, we had a US chapter in Gulf Coast. Solidarity among Americans have been amazing, with CISV families at the other side of the country helping out and even hosting other CISVers who they'd never seen before. One of the CISVers that was part of the Gulf Coast chapter, is also a school principal, so efforts will be made to help his school and the many school children involved throughout the area.  At this time, money is being directed to an account that was set up by the treasurer of CISV USA.  At the US national meeting next week, plans will be discussed for long term projects which will involve CISV.
 

As the world seems to have gone crazy after Katrina we were far from being done, our efforts are now centered in Central America (with a mini stop in Indonesia, where bombings took place).  Our NA´s there (whose CISVers are apparently fine) are part of the relief effort and keeping us informed about the situation in their countries.
 

CISV CARES continues to be very active, and continues to receive donations from NAs.  It is wonderful to see the messages that are sent back and forth when another donation is received.  Indonesia had a slight set back due to difficulty in receiving building materials, but the team is visiting the school site this month and very positive about the end results!!  
Strategic Planning and how to move on has been in our discussions . Our attention is now placed in the NA implementation of SP and in searching (with the help of Sharon + Gill) of indicators of success for both the overall goal and each of the subgoals. A web page on SP will be loaded soon.  After a conference call, Gill and Sharon have agreed to put together a team to review the work that was done by all of us during AIM, looking for an end result of a well done, summarized presentation that can be used whenever we talk about Strategic Planning in the future.
We have discussed the 2007 NGO Conference, and in particular establishing of milestones to be achieved by MWM 2006 and AIM 2006.
 UNESCO inclusion has been on our agendas as well.  A big thank you to our NGO relations team +  Gaby!!  As you know, we now hold operational relations with UNESCO. 
We have been considering what to do with the Activity Database,as we do not wan the information to be lost or ignored. It is felt that there is too much valuable information for it to be only used by MOSAIC. The idea is  to have  the actual database placed  in  Resources, not under LW/MOSAIC webpage.  We are searching for  the best way and the best committee to supervise  and update that database. Any input in this respect will be much appreciated.
Stability in participation has been on  our table as well. We  have been  taking a look at the strongest NA´s 5 year plans to try to guarantee , with the help of IFC,  stability in the short term, with actions taking place also by ODC to try to guarantee stability on the mid term.  We are also using the programme forecast for 2007 each programme and activity committee gave us. 
Other items that have been consuming time include IO personnel, AIM evaluations, liaison work and Insurance renewal. 
Thanks for your updates...........please feel free to contact any of us if you have questions on things that are contained in the minutes or this updagte.
Remember to send the messages to both the IEC and EEC, since these are separate lists!
Hope you are enjoying your weekend!!
The IEC
