3 DAY LIC INTERCHANGE WORKSHOP

(Adapt the schedule to the time available on each of the three days and the activities to your culture and the number of attendees.  All activities should be planned to build trust in a progression from the least amount of trust to the most amount of trust. )

DAY 1

1 Hour 
ARRIVAL AND REGISTRATION

30 Minutes
WELCOME AND INTRODUCTION

· Activity 1 and debrief

30 Minutes
EXPECTATIONS OF THIS WORKSHOP/QUESTIONS YOU WOULD LIKE ANSWERED

15 Minutes
BREAK

1 Hour

WHAT IS INTERCHANGE?  WHAT ARE THE AIMS?

· Guide/Resources/Basic Rules

· Activity 2 and debrief

CLOSING
CISV SONG

Encourage games and social interaction in the evening.  All games must be discussed to make sure they are appropriate at this point in the training.

DAY 2

1 Hour

COMPONENTS OF AN INTERCHANGE

· Selection/ Preparation/ Evaluation

1 Hour

CALENDAR/ RESPONSIBILITIES OF THE LIC

15 Minutes
BREAK

2 Hours
COMMUNICATION RELATED TO INFORMATION SHARING

· LIC to LIC/ LIC to NIC/ Forms

· Activity 3 and debrief

· Break in the middle for an “Energizer” activity

1 Hour

LUNCH

1 Hour

RISK MANAGEMENT

1 Hour

MATCHBOX

15 Minutes
BREAK
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3 DAY LIC INTERCHANGE WORKSHOP continued

2 Hours
BUILDING TRUST

· Activity 4 and debrief

· Cultural Sensitivity

· Team Building –The progression throughout the IC program from getting to know one another to trust

· Break in the middle for an “Energizer” activity

1 Hour

BREAK FOR DINNER

1 Hour

DINNER

2 Hours
BUILDING THE INTERCHANGE DELEGATION TEAM

· Activity 5 and debrief

· Parent/ leader training

· Educational content/ Themes

· Minicamp and other group activities

· Activity 6 and debrief

· Break in the middle for an “Energizer” activity

CLOSING
CISV SONG

Encourage games and social interaction in the evening.  All games must be discussed to make sure they are appropriate at this point in the training.

DAY 3

1 Hour

RECRUITING AND RETENTION

1 Hour

EVALUATION

· Discuss the importance of evaluation throughout the Interchange program to make sure the delegations are reaching the Interchange aims and goals

· Evaluation of this workshop

· Activity 7 and debrief

CLOSING
CISV SONG
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