Interchange Workshop

Part I, Overview – General (or NIC) perspective

· Welcome, Introduction

· Expectations, Course description / schedule

· Introduction of IIC and IC

· Who is involved in an IC, what are his/her tasks? [Reference IC Guide 4.2,4.3]

· Interchange calendar [Reference IC-Guide 4.10]

· Matchbox procedure, cancellation, rematch 

· Basic rules

Part II, Communication from a LIC/Leader perspective

· Communication

· Forms

· Parents

Part III, Training and Hosting Program

· Recruitment and selection

· Leader-training

· Components of an IC: Preparation, Hosting-Program, Mini-Camp, theme activities
Part IV, Quality assurance

· Planning and Evaluation Evaluation of an IC

· Retention

· Risk Management

· Difficulties and problems addressed by the participants

· Evaluation of the WS

Audience:

The workshop is addressed to all people who currently or in future hold a position in the IC programme: NIC, LIC, Tutor/DC, Leader-trainers, Leaders/JL and others with additional interest in the administration of an IC. Parents who think of supporting CISV in future years are welcome.
Preparation of the participants:

I assume that every participant knows the General Guide of CISV. The participants are asked to bring a copy of the IIC Guide. 

Handouts:

The participants will get a CD with all presentations, material used and IC resources. I am not yet sure, if I will prepare printed handouts.

Focus:

I would like to focus on communication, training, hosting-program and quality assurance. Please expect the breakout sessions for these topics.   
Methodology: 

I will use a beamer and have a presentation for each topic. Each day we will have a breakout session, where the participants are asked to work together in a group on one topic of the day. Afterwards one ore two groups are asked to present their results.

Material needed (by the presenter):

I definitely need a beamer. I also like to have a flipchart. For the group work we probably need some big papers, e.g. flipchart paper, and markers.

