Components of an Interchange / Hosting Program (IC-Guide 5.1)

Who plans the program?

· Delegates and leaders (of hosting chapter) 

· Parents should be involved in program events  
Why not in planning? At least, they pay for it!

· Involve your partner delegation/chapter in planning  
Send the final program one month ahead of the hosting phase

· Mini-Camp Coordinator / Staff 

· Why not LIC or LT?
They can give great examples from former years. 
They can control/balance the program.
They can assure that the cost are not too much.
They can check the risk.

· Members of the local JB can give great ideas

Outbreak for an activity?

Programmplanung.doc
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Parts of Hosting Program / Group program

mandatory group activities:

· Welcome party

· Program orientation

· Get to know each other

· Get to know the area / transportation

· National Evening (arrange with your partner delegation)

· 3 Day Mini-Camp

· Theme

· other group activities: Cultural (visit a historic site, ...), Sports and fun, social meetings

· Farewell Party

· Evaluation 

· Delegation Time at the beginning of each activity

For the leaders (mandatory):

· Invitation by families

· Meet the LIC / local chapter representatives

Mini-Camp-Basics (IC-Guide 5.1.3.11)

	Duration:
	3 days

	Costs:
	to be covered by hosting parents or common fund

	Rules:
	CISV guidelines and laws

	Who participates:
	multi-national camp; 
several ICs (leaders, delegates)
plus a staff (Mini-Camp Coordinator)

	Planned by:
	LIC by Feb 28 
Mini-Camp Coordinates works closely with LIC, leaders, delegates, parents and local JB to establish the program


Mini-Camp Program (IC-Guide 5.1.3.11)

	Getting to Know You games
	Name-Games, etc.

	Singing
	e.g. Lullabies

	Games

(Drama, Arts and Crafts, Sports)
	typical CISV Game Books, etc.                (But beware of the age!)

	Simulation games
	(great opportunity for theme activities)

	Seminars
	 (great opportunity for theme activities)
Introduction by drama, slides, data, information

Small group discussions about the topic, the personal interest

Evaluation or big group discussion


Parts of Hosting Program / Components

· Group activities (participation is mandatory)
Group activities where only leaders and delegates are involved
Group activities with also the whole families involved

· Mini-group activities
Some IC-partners meet to do something together, during the time off group program
e.g. Play basketball with 6 boys, go shopping with 4 girls

· Family activities
mandatory family week (max. 5 days in a 4 weeks IC, 2 days in a 2 weeks IC)
keep the weekends off too much group program (IC-Guide 5.1.3.10)
Aim: living in a family as a family member. No expensive trips are needed. 

· Free Days (Frank’s addition)
Sometimes there need to be days to rest, where also mini-group activities are forbidden.

Try to balance these components. 
Allow two days of Family activities for one day of group activities (IC-Guide 5.1.3.1)
I would count mini-group activities and free days not as group activities 

Hosting Program / some necessary hints

· include the parents 
into some group activities (not for all), into the planning and leading activities
They are a great help and not just drivers and cooks!
Remember: The program should be balanced with family and group activities
The leaders are leading the group. Don’t let the parents take over your IC. LICs should support the leaders in conflicts with parents.

· involve the other delegation
this avoids misunderstandings and wrong expectations

·  the program should not be too expensive
surprisingly you can have much fun with low cost activities 
LIC might want to collect good ides and addresses
Use the parent’s connections
Don’t panic (leaders) after you have seen the other’s program while visiting first

· be there, don’t travel around
during family time leaders and delegates must have the possibility to reach each other
The LIC or chapter representative should be there - and should be known - in case of problems

· avoid tourism
often a Host wants to show every cultural or historic detail of their city, this gets boring
Try to balance well between:

sightseeing/cultural events/historic sites

leisure activities: fun/sports/running

educational activities/themes

· give time to reflect
There is so much new to talk of that every group meeting should start with a short delegation time
After a while the group is so exhausted, that a time or day to rest seems necessary
Please do not forget to evaluate the Interchange during and after the hosting program

Leaders don’t neglect you own needs
take time to rest and stay healthy
If you want to party, do it! This might be the only time to “forget” the children
If you have too much program (e.g. family invitations) just tell your feeling about it.
Talk to your partner leader! The better you understand each other, the better the IC is.

Resources
CISV activity database, Gamebooks, programs of former ICs
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