Facilitation

What:

„Facilitation is non-directive in the sense that participants are responsible for their own opinions, observations, conclusions, and remain free to express them. However, it is carefully guided that a Facilitator performs certain functions in the interest of maintaining the discussion, drawing out conclusions, key learnings.“

What does a Facilitative Leader do?

· S/he constructs an initial agenda, but is flexible in ist realizarion in the actual learning situation

· S/he provides for an appropriate learning environment and makes /her/his experience available

· S/he negotiates a learning contract with the group members, where the rules of the joint endeavor are agreed upon

· During learning process, the leader considers the group members expectations, reviewing them periodically

· Her/his feedback is well timed and evinces expertise without imposing the „right“ solutions on the group members

How to facilitate

Questioning

The facilitator pays attention to the focus and direction of a discussion through effective questioning. Ask closed questions as discussion starters, when participants are reticent about expressing themselves. Ask open questions for a variety of responses and to stimulate during a debate. Ask redirected questions to include other people in the discussion

Summarizing

The facilitator listens to the scope and progress of a discussion and summarizes. Summarize orally to move the discussion forward or perform a written outline later, to ensure that common decisions will be remembered.

Commenting

The facilitator comments on the discussion process and guides the group to the next step. Keep the discussion on track, if going off-topic. Ask for direction if too many ideas on one topic are not commonly agreed or give direction to put a uprising topic aside.

Discussion leading

The best discussion takes place when everyone in the group assumes responsibility for group maintenance. As a discussion leader ask questions and listen, make sure everyone is involved, encourage participation, try to ask also for the how, what and why. But also do not handle questions you can not answer.

Why to facilitate

In order to encourage the independence on the part of the participants, they must be allowed to take responsibility for their own input into discussions.

BASIC GUIDELINES FOR FACILITATORS

1. GROUP ATMOSPHERE

· Create a caring, open, secure environment in the group.

· Maintain a „ You can do it!“ attitude.

· Listen, listen, listen.

· Accept what others say (verbal and non-verbal) without judgment

· Be genuine, sincere and open.

· Keep in the „Here and Now“.

2. FACILITATOR TECHNIQUES AND PERSPECTIVES

· The group will function without you, but you efforts will improve it.

· Feel free to halt the group, facilitate, and then withdraw.

· Your role vacillates between involvement and withdrawal.

· In all ways, be a friend.

· Accept that you are a role model.

· Use whatever social influence or power you have carefully.

· You are not a psychologist, but be aware of teens’ behavior.

· Do not attempt to answer hypothetically questions.

· Encourage eye contact between speaker and listener.

· „I feel“ does not mean the same as „I think“.

· Be prepared not only to participate in the activities but also to share your own experiences freely.

3. SENSIVITY TOWARD MULTI-ETHNIC GROUPS

· Help others to feel like competent and worthwhile person.

· Help others to recognize their origin and cultural background as an asset.

· Demonstrate respect for others by being warm, interested, available and cooperative with the group members.

· Foster mutual acceptance and support for each person’s world.

4. GROUP FUNCTIONING

· Develop an interpersonal reliance within the group.

· Reinforce group confidentiality.

· Insist on „I“ statements by all group members.

· Replace a „good/bad“ norm with a „functional/dysfunctional“ orientation

· Be the one who defends and mediates.

5. KEEPING A MEETING GOING

· While a group is working on a task, the facilitator – and each participant in his or her facilitating role – will assist the group by intervening as needed to:

· Keep the group clear on what the task is.

· Question the relevance of discussion or contribution to reaching the outcomes the group has chosen.

· Guard the integrity of the process the group has chosen to complete its task.

· Check for agreement or disagreement.

· Summarize where the group is in terms of its agenda, tasks or process.

· Identify changes or deviations from the group’s agreed upon agenda, tasks or processes.

· Protect the group from domination by a few individuals.

· Call on silent members to participate.

· Protect individuals and the group from personal attacks.

· Suggest alternatives or options.

· Surface conflicts.

· Ask for process checks to determine how group members feel about what is going on at a given moment.

· Call for time outs or breaks.

· Assist the recorder and timekeeper.

· Identify when a suggestion has been made.

· Provide ongoing feedback to the group. 
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