Interchange Risk Management Scenario #1:

This is an interchange of 14-15 year olds between Mongolia and Antarctica. It is during the first phase of the interchange, and Mongolia is hosting. The leader from Antarctica brings her national alcoholic drink to mini-camp and wants everyone to taste. It is acceptable in her country but not in Mongolia, but she doesn’t see anything wrong with the kids having a taste. The Mongolian leader agrees and the group gets together to taste the drink and eat the national night dinner. One of the Mongolian delegates objects to being pressured to drink and complains to her leader who says, “What’s the big problem? It’s only a sip.”

The next day, when the parents come to pick up the delegates from the mini-camp, the

delegate who did not want to drink the beverage complains to her parents. The parents call the LIC and ask him to come to an emergency meeting with all the parents, delegates and leaders.

Antarctica Leader

This is an interchange of 14-15 year olds between Mongolia and Antarctica. You, the leader from Antarctica, bring your national alcoholic drink to share with the leader and delegates at mini-camp for your national night in Mongolia. There is no drinking age in your country so you don’t foresee any problems.
Mongolian Leader

This is an interchange of 14-15 year olds between Mongolia and Antarctica. You, the

Mongolian leader, graciously accept the Antarctica leader’s invitation to share her national drink and you feel that a sampling of the drink won’t hurt anyone. Your attitude is “What’s the big problem? It’s only a sip.”
Mongolian delegate #1

You are 15. This is an interchange of 14-15 year olds between Mongolia and Antarctica. You object to being pressured into drinking. You are very uncomfortable with the drinking

among the delegates and leaders. You tell your leader how you feel, but get no help. The

next day, after you’ve returned home from the mini-camp, you relay the story to your

parents.
Mongolian Delegate #2

You are a Mongolian delegate and you and your fellow delegates think it’s a cool idea to

taste the drink. You try to pressure your one friend who doesn’t want to drink, telling her

just to be a part of the group.
Antarctica Delegate

You are an delegate from Antarctica. You also try to pressure one of the Mongolian

delegates into drinking as you are used to drinking in your country and don’t understand

what her problem is. After all, you know that some teenagers in the Mongolia drink anyway, and it’s just a taste.
Unhappy Parent of Mongolian Delegate #1

You were told about the uncomfortable situation by your daughter, were upset and

immediately called the LIC to attend a meeting of parents, delegates and leaders.

Mongolian LIC

(Please wait out in the hall until summoned. Read the description here.) You have been

contacted by an unhappy Interchange parent. You don’t know the details. They will come

out into the hall to get you when they need you. All you know at this point is that the

parents would like you to come to their home to discuss an incident that has happened with the delegates.

Interchange Risk Management Scenario #2:
This is an Interchange between Mars and Venus; the delegates are 15-16 years old (it is the second phase of a long match). The group is together for a sleep over. The leaders

recognize that there are a couple of “dating relationships” in the group and have set up the sleeping arrangements so that the male and female delegates are sleeping separately from one another. At this point in the night, the group is hanging out all together in the living room in one of the delegates’ houses. All of the delegates are playing games, talking and just having a good time. The leaders are present but doing their own thing, chatting with each other. They are within earshot of the rest of the group.

Venus Leader (female) 

You can tell that the delegates are getting into some conversations that you are not happy about, but you also know that they are teenagers and may not respond well to your trying to intervene. You let it go a while and decide for yourself that if it gets bad you will intervene. You have noticed that the Martian leader seems oblivious that his delegate #3 is rather withdrawn from the group. #3 seems like a really nice kid and he gets along with the others but stays out of a lot of their “teenage drama.” You’ve established a good relationship with him, and have considered talking more with him about what is going on, but haven’t gotten to it yet.

Venus Delegate #1 (female)

You and Martian delegate #4 are dating. You understand the rules as spelled out by the

leaders and respect them.
Venus Delegate #2 (male)

You are a girl-crazed boy in the interchange. You have a crush on several of the girls from your delegation and from the Mars delegation. You love to talk about dating, kissing, sex, and other things like that. You know in CISV there are rules against sexual relationships, but you know that hugging is ok, so are back rubs, and stuff…. so you use them instead of trying to kiss others. Talk about doing those kinds of things and suggest kissing games or hugging games.
Venus Delegate #3 (male)

Your interchange partner is Martian delegate #3. He is really nice and you both get along

very well. But he is very quiet and doesn’t say too much about his friends at home, and you are curious about his personal life. Sometimes the others in the group are not nice to him, and you feel the need to defend him.

Martian Leader (male)

You are clueless. You hear the delegates talking and laughing and are happy they are all

having such a great time.
Martian Delegate #3 (male)

You like your interchange. They are a fun group and are really nice people. Your partner is Venus #3. You get along very well with him. He seems very preoccupied with girls and

dating. You are struggling with your sexual orientation; you think you might be gay or

bisexual. At this point, you have told a friend back home, but you haven’t told anyone in

your interchange and haven’t planned to do so. You are still really not even sure about what to do with the whole thing yourself, because it makes you really worried about whether they will still be your friends, want to hang out with you, share the same changing/sleeping space, etc. You really find the Venus leader to be friendly and accepting, but don’t really know if you want to tell her. At the sleepover tonight, everyone is talking about dating, kissing, and stuff and it just makes you uncomfortable because you don’t feel like you can participate. You have thought about talking to the Venus leader about the situation…

Interchange Risk Management Scenario #3
On the way home from the Interchange mini-camp, the bus that was transporting the

delegates was involved in an accident with a car and a truck. There were no lifethreatening injuries, however, a few delegates had minor cuts from bumping their heads on the glass window. Two delegates complained of sore necks. All delegates seemed to be traumatized by the incident. The bus was damaged and had to be towed, and the delegates were still 30 miles away from where their parents were to pick them up. The LIC was notified to have chapter members pick up the delegates that were not injured. The police arrived on the scene as well as the local television camera crew. The newsman interviewed one of the adults and has highlighted it on the evening news. An ambulance arrived to check on the delegates that were injured and transported them to the local hospital. The emergency room doctor examined the children and treated the head injuries and released the kids to their parents. Police investigation into the accident revealed that alcohol/prescription drugs were a factor in the accident for the CISV driver.

Answer each of these questions for assessing risk at a CISV program.

1) What is the risk? 
2) How would you handle this situation? 
3) Who needs to be contactedin this situation? Why? 
4) Do you need to complete an Incident Report Form for this event?

5) What could have been done to avoid the situation?

Interchange Risk Management Scenario #4
An Interchange group organizes a bike outing at a local park renting bicycles for everyone at the trailhead. As the ride will be a long one, one of the parents in the hosting delegation will follow the group in a car carrying bottled water and bag lunches for all the delegates to have during their lunch break. During one of the long descents down a steep hill, a youth member of the Interchange group unfamiliar with hand brakes applies too much pressure to his brakes and throws himself over the handlebars down the hill. Though conscious, he appears to be missing teeth, has a deep cut in his lower lip and a severe abrasion on his abdomen. The parent following the Interchange group in the car with the picnic supplies is able to transport the delegate to the closest emergency room for help.
Answer each of these questions for assessing risk at a CISV program.

1) What is the risk? 
2) How would you handle this situation? 
3) Who needs to be contacted in this situation? Why? 
4) Do you need to complete an Incident Report Form for this event? 
5) What could have been done to avoid the situation
