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Surviving Interchange Matchbox

>Key Player

>NIC, 10O, IIC

>Steps to a successful interchange match

>

>

>

—ill in and send NRFto 1O —June 1
Round 1

Round 2

>Meet & negotiate during AIM
>Round 3



NRF (National Report Form) - Step 1

— Part of the country‘'s NRF

— NA's chooses participate and/or host
-~ Send by your NAto 10

— Deadline June 1%t

— PA’s need approval of ODC

> |nternational Interchange Matching Data Sheet.doc




Regions for IC’s

NA NEU
CA CEU
SA SEU
AP AF

ME




IC’s Ages

A: 12-13
B: 13-14
C: 14-15




Duration of ICs

> Short (S): 2+2 weeks

> Long (L): 3+3 weeks, 4+4 weeks




Round 1 - Step 2

Who does Round 1?
Where does the information come from?
June 30 - 10 sends to all NA’s

NA'’s responsibility

- Matches you are accepting

- Matches you are refusing (reason for refusal)
- Open List

- Notify 10 by July 25" (Confirmations &
Refusals)




Final Round of IC Matches
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< O 2z Z |Dates Comments (IIC)
2005 1 A'S AUT |ITA JULY
2005 2/ A'S |AUT ESP JULY
20056 3 A'S AUT DEN JULY
20056 4 A'S |BEL FIN JULY BEL please confirm to 1O
20056 5 A'S CZE USA TBA USA: Pittsburgh
2005 6 A'S FIN |ITA JULY
20066 7 A'S FIN GER TBA GER: Muenchen
200566 8 A'S GERI|ITA 5.7.-31.7. GER: Koeln
2005 9/ A S |GERESP JULY GER: Hamburg
2005 10 A'S |GER SWE July GER: Berlin, 6-8 Delegates
2005 11 A'S GBR USA | JULY - AUG poss APR AUG USA: Dallas




Interchange Open List

| D I I L B

NA Age Dst Where Date On List Chapter Comments

SWEIA S SEU, CEU June/August Round 3

SWE A 'S Europe June-mid August Round 3

CAN A L CEU, CA, NEU July / August Round 3 Ottawa

IND B |S/L somewhere June/July or Dec/Jan  |Round 3

SWE|B 'S SEU, CEU Round 3

THA B |L Europe July - Dec Round 3 Not CA, SA 2

BRA B/C L CEU, SEU July / December Round 3 AFRICA, ASIA PACIFIC 2
NOR B S Europe 08. Okt 04

ITA A |S Europe / Amercia 08. Okt 04

SVK B 'S Europe 26. Okt 04

USA C 'S NA, Europe 28. Okt 04 Dallas

USA A ' S/L NA, Europe 28. Okt 04 Springfield

USA C L NA, Europe June/July Okt 04 Atlanta Not Mex and Not August
POL A S Europe July Nov 04 6 delegates (3 boys and 3 girls)




Meet NIC's / NA’s / PA’s
_Mﬂ(e hew matches - St_ep _3

- When?
- Who to look for?

lIC hosts special get together sessions

NA’s responsibility
- Contact other NIC’s

- Inform [IC of any new matches agreed
- Prepare for Round 3




Round 2 - Step 4

- Who does Round 27

- Where does the information come from?
- When is it distributed?
NA’s responsibility
- Revise your Matches
- Revise Open List
- Contact |IC
- Contact other NIC's

- Confirm to IIC any changes
- Prepare for Round 3




After round 3 - Step 5

> The Final Round 3 Interchange Matches will be

distributed at the end of the AIM to the attending
Trustees

> |O will distribute the final Round 3 list at October
15t to all NA's and PA'’s.




Communication - Step 6

> Communication, Communication,
Communication

> Start communication with your partner
country/chapter

> When?

> ASAP (As Soon As Possible), and no later
than November 15t




Intend/Agreement to IC - Step 7

> Where to find the form?
> Optional “Friendly Intent to IC” btw LICs
> Formal “Agreement to IC” send to IO

> Friendly Intent To Interchange Aug06.doc

> When? Friendly - Nov. 1 btw LICs
> Agreement - Jan. 1510 IO




Matchbox Pictures, AIM 2006




NICs around the world....

Rai — LIC CISV Indonesia

Rita — NIC CISV Brazil




NICs around the world...

Christine — NIC CISV France
Michaela — NIC CISV Germany Nina —CISV Finland

Ronit — NIC CISV lsrael — Trustee CISV Luxembourg

Ayat — NIC CISV Egypt




NICs around the world....

Gerhard — NIC CISV Denmark ~ Cynthia — NIC CISV Costa Rica ~ -€n@— NIC CISV Sweden

Ingrid — NIC CISV Norway Kathi — NJR CISV Austria




International Interchange
=1 | Committee 2006 - 2007

hank you for your attention!
Don’t be afraid to ask questions!




