INTERCHANGE WORKSHOP EVALUATION
1. Who are you and where have you been? 
Your NA: ________________________________
Your role: ________________________________
Where was the workshop: ___________________
When was the training: _____________________
2. Did the training meet your expectations:
O yes  O no; Why?




3. Knowledge Indicators

	
	understand completely
	mostly understand
	understand
	Somewhat unclear
	Completely unclear

	Basics of the Interchange program.
	
	
	
	
	

	Roles and Tasks in Interchange.
	
	
	
	
	

	Interchange Calendar, Matchbox Procedures, and Forms in Interchange.
	
	
	
	
	

	Know Resources available 
	
	
	
	
	

	Levels of Communication in IC
	
	
	
	
	

	Recruitment, Selection and Retention.
	
	
	
	
	

	Training requirements for leaders, delegates and families.
	
	
	
	
	

	Components of the Hosting and Travelling phases 
	
	
	
	
	

	Risk Management and Conflict Resolution in CISV.
	
	
	
	
	

	Importance of Evaluation and be familiar with the new PDPEF
	
	
	
	
	


4. Was the time allotted to each topic adequate? 
O yes  O no; Comments:

5. Did the Workshop cover topics that are important and useful in your Interchange work? 
O yes  O no; Why?

6. Were there any additional topics that you felt should have been included? 
O yes  O no; Which?

7. Was the presenter knowledgeable and well prepared? 
O yes  O no; Comments:


8. Were there enough opportunities for workshop participants to be actively involved? 
O yes  O no; Comments: 

9. Effectiveness of Arrangements

	
	Highly effective
	Very effective
	Somewhat effective
	Not effective

	Registration, Precamp Information
	
	
	
	

	Transportation to site
	
	
	
	

	Training site (meeting area)
	
	
	
	

	Food 
	
	
	
	

	Accommodation (bedroom, showers, bathrooms)
	
	
	
	


10. Anything else?

