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MOSAIC PROJECT PROPOSAL AND REPORT FORM

Please fill in this form and send it to the IO: international@cisv.org.  The project coordinator should complete one form for each mosaic project that you are planning to host in your chapter.  Use the same form as a report when your project is over. The report should also be sent to the above e-mail address.  If you have any questions, please contact mosaic@cisv.org.  All Mosaic projects need to be approved by the International Mosaic Committee, so please be sure to give enough time for this procedure before your project begins. The boxes will expand as you type, so please use as much space as you need. 
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Please indicate if this is a proposal or a report

	PROJECT NAME
	
	Reference No.
	M-

	
	
	Priority Period
	B


General Project Information

	Host Chapter
	Vienna
	National Association
	Austria

	Theme / Issue
	People in outlawed/precarious situations 

	Target Group
	16+

	No. of  estimated participants
	15
	No. of actual participants
	(fill in when submitted as report)

	Educational Goal
	Education for National solidarity

	Project Start
	(middle of may)
	Project End
	(middle/end of june))
	Changes to dates?
	(fill in when submitted as report)

	IMC contact person
	Federico Bertolani


Theme and process of the project Please use the box below to describe briefly how the theme of your project will meet the need and interest of your community. You should also include the actions that will address the different phases of your project. If a phase occurs more than once during the project, more lines can be added. 

*For best results set your goals and objectives before planning the process. 

	The theme…
	Yes / No
	How?

	… addresses a NEED of your local community?
	Yes
	Vienna is a big city and like in every big city you can find a large group of unpriviliged people which are often either dispised, feared or ignored by Society. Especially in Vienna you have a lot of diffrent local entities working with precarious people but you can hardly find any knowledge or participation from the public.

	…responds to the INTEREST of your local community?
	Yes
	As there is indirect contact during everyday life of an average middle class person you can find the interest for the theme. People want to know more about this group of people to either understand them or reconsider fears. The local group has an intrest that more people develop a deeper awarness towards the issue and reduce common prejudicm

	The phases…
	What will you do? (Actions)
	Type of objective

	Discover
	
1st Act.: Start is a definition of the word “precarious” . Afterwards a Quiz with statistics about the amount of people being precarious,aso.; quotations: true or false 

Than split them up in groups. Each group get´s one type of precarious people (immigrants, jobless, single mothers,...), they shall discuss about the life of these people, there problems and how they cope with it,...

Afterwards each group draws and describs a person out of their “type”. In the end there is a discussion about the stereotypes and prejudicm about these people.
	S,K

	Discover
	People from the  Augustin meet with the participants. Introduction about the organisation by a social worker. Afterwards a first getting to know with some members of the Augustin.
	K,A

	Create
	Split up in groups; Every group goes out into the field with one of the persons from the Augustin. They observe them during the work on the street (selling newspaper) and also observe the pedestrians. Afterwards every participant should write down their observations and emotions.
	K,A

	Understand
	Show the participants a movie about people from the Augustin having their first vacation in their life.(made by a famous Austrian director). Afterwards the director will be there to have a discussion with the participants and maybe some people from the Augustin as well. 

After the discussion one group acts out a drama considering the causes for becoming precarious, another group acts the development afterwards to the point where they a precarious.

Afterwards discussion with keeping in mind the papers made in the last phase.
	K,S

	Create
	The participants and the staff together host a “end of project” party where everyone is invited that contributed to the project. On this party there should also be time to express the feelings and the outcomes of the project as well as a little “wrap up” presentation for the people who didn´t join the project.

Also the musical group from the Organisation Augustin will be there to sign for us.
	A


Educational Goals Please write the objectives chosen for the project according to the ASK-model (Knowledge, Skills and Attitude).Within this column you should also indicate the phase (Discover (D), Understand (U), Create (C)) in which each objective will be achieved. Please only write one objective per line. You may add as many lines as you need to describe all your objectives.

 When used as a report please indicate if the objective has been achieved and comment on the outcome. 

	Type of objective
	Objectives
	Indicator
	Method of evaluation 
	Achieved?
	Comment

	Knowledge
	TO LEARN:

· about the situation of precarious people in Vienna

· who are precarious people in Viennese society

· what organisations/charities exist to help those people

· what the Augustin is

· how to support the organisation or what can be done together with them 


	· observe the reaction of the participants in Act. 3 when they are directly involved Read their reports about their feelings, aso.

· questionnaire about the before given information
	
	Y/N
	(fill in when submitted as report)

	Skills
	TO GAIN THE ABILITY TO:

· argue against stereotypes occuring towards precarious people

· relate cause and consequence 
	- observing the discussion, especially in Act.4 where there was already some learning process before
	
	
	

	Attitudes
	CHANGE ATTITUDES TOWARDS:

· acceptance and tolerance of people in precarious situations

· social understanding

WILLINGNES TO:

· support or work with/in projects for the help of those people
	· (see Indicator for objective 1 in knowledge)

· observing the discussions especially after the movie in Act.4

· askimng them during the last evaluation if they want to continue working with this kind of problem
	
	
	


Financial Resources Checklist

	Do you have the necessary financial resources? 
	Y
	Final result
	(fill in when submitted as report)

	Sources of these resources
	Chapter Vienna
	Any additional sources
	(fill in when submitted as report)


External Human Resources (optional) Please include information about as many partner organisation(s), guest speaker(s) etc, as you wish. When used as a report please comment on the outcome.

	External HR 
	Role in the project 
	Contact person 
	E-mail 
	Webpage
	Comment

	Der Augustin:

This is a local organisation which was founded in 90s, as a project to support people in precarious situations by giving them work. The whole project conists of different sub-projects. The most important of this projects is the Newspaper which is published every 2 weeks. Written by professional journalists, covering important issues concerned with precarisation but also by members of the Augustin itself. The main objective of the organisation is to give those people a place to start of again to find people in the same situation and also get professional help by social workers.

By selling the newspaper the members get money.

Other projects which are under the name of “der Augustin” are a theater group,a choir and a radio/TV station.
	main cooperation partner
	
	
	www.deraugustin.at
	(fill in when submitted as report)


