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MOSAIC PROJECT PROPOSAL AND REPORT FORM

Project Coordinators must fill in this form and send it to the IO: international@cisv.org. Use the same form as a report when your project is over and send it to the above e-mail. If you have any questions, please contact mosaic@cisv.org. The boxes will expand as you type, so please use as much space as you need. 

	Proposal
	 x
	Report
	


	 Host Chapter
	Chapter Klagenfurt - Austria
	National Association
	Austria


General Project Information
	 Project Name 
	Crosspoint Alpe Adria
	Reference No.
	 M-2008-04

	
	
	Priority Period
	[Please indicate here which is the period when you have selected for IMC to provide assistance to your planning process]

	 Part of 
 Education circle
	 Personal Development Education
	 International Education
	 Human Rights Education
	 Environmental Education

	
	 Global Awareness Education
	 Human-relations Education
	 Intercultural Education
	 Development Education

	 Target Group
	Generally all members and friends of our local community at Klagenfurt; Especially youthgroups, 14-16 years, of the chapter of Klagenfurt and from secondary schools of Klagenfurt , Gorizia/Italy and Nova Gorica/Slovenia

	 No. of estimated participants            50
	
	No. of actual participants
	[fill in when submitted as report]

	 Estimated no. from outside CISV        5
	
	No. from outside CISV
	[fill in when submitted as report]

	 Project Start
	(01/03/08)
	Project End
	(28/02/09)
	Changes to dates?
	[fill in when submitted as report]

	 IMC contact person
	Babsi Enko


Theme relevance (why) Please use the box below to describe briefly how the theme of your project will meet the needs and interests of your community.
	How does it address a NEED of your local community?
	Carinthian people, like the members of our local community at Klagenfurt are living at the boundaries to Italy and Slovenia and stay often in the neighbour-regions just for a trip, holiday, sports, shopping, eating, etc. but they don’t be aware about the cultural and historic relationship among the Austrian province of Carinthia, the Italian region of Friuli Venezia Giulia and Slovenia at this cross-point of Slavic, Roman and German culture! Especially the youth should learn about these relations and the way to get to know and to live with our so closely linked neighbours.

	How does it respond to the INTEREST of your local community?
	Working on this mosaic-project, we should get the premises to come in contact and to cooperate with our nearest CISV-neighbours beyond our boundaries in the south which are as near as our nearest Chapter in Austria(Graz). Thereby all members of our community will experience new knowledge about our neighbours and new fields of understanding will open to them! The resulting activities of the youth groups at a mini-camp should be the base for other interactions like triangle interchange and leadership-trainings where our members could participate.


Educational Goal & Objectives (what) Please write the objectives of your project according to the ASK[image: image1.jpg]\international

building global friendship

mosaic committee



-model (Attitudes, Skills, Knowledge). Please only write one objective per line. You may add as many lines as you need to describe all your objectives. When used for reporting, please indicate if the objective has been achieved and comment on the outcome. 
	Educational Goal
	[Here you will include the main, and most central goal of your project. It is the immediate or direct benefit/ development that the project will achieve.
This is the rationale for doing the project.]

	Type of objective
	Objectives
	Indicator
	Method of evaluation 
	Achieved?
	Comment

	 Attitudes
	tolerance,

 acceptance of others, 

knowledge about the neighbours

respect for differences,

joy about creative interaction
	Behaviour of tolerance and joy

Positive quiz-result
	Observation

quiz


	
	

	 Skills
	 Singing – choir; playing instruments -  band; sculptural or other artistic activities

Learn to create one work together
	All participants are able to express and present the projects goal by singing choir songs together,, playing as a band and creating  artistic item together
	Observation and evaluation of choir and/or  band concert,

exhibition, discussion with the participants 
	
	

	 Knowledge
	knowledge about culture, life-style, school-system, etc. of the neighbours:

By experts, by lectures, by questionnaire, by experience, by talking about 
	 result of questionnaires and quiz
	Evaluation of the results of questionnaires and quiz
	
	


Educational Process (how) Please describe the actions you will take in the different phases of your project. If a phase occurs more than once during the project, more lines can be added. 
	Corresponding Educational Objective
	Corresponding phase

(Please mark Discover, Understand, and/or Create)
	Actions / Activities / Events

	Ex. Knowledge
Ex. Knowledge
	[Ex. Discover] 

[Ex. Understand]
	Develop a questionnaire by the mosaic-working group to realise the knowledge of our chapter-community about our neighbours in Italy an Slovenia, about already existing cooperations among the three regions, about the willingness to learn more about our neighbours and to cooperate with this common project.

Evaluate the questionnaire to see the human resources for this project within our community 

	Ex. Skills
	[Ex. Discover]
	Select a group out of the community consisting of about 10 adolescents and a few experts – also external.  Mosaic-staff and experts should give information to the group and conceive activities according to the skills of the youth group.

	Ex. Attitude
	[Ex. Discover]
	Get accordance about the kind of activities with Slovenian and Italian chapter by the chapter-working-group. Define the fields of different action like singing, playing music, artistic working, reporting and presenting, etc. which are possible according to the skills and resources of the participants and experts.  Create some documents and basis about the execution of the activities like f.e. music sheets and scores for choir singing or band music, theme for sculptural or other artistic works, kind of documentation to present each chapter, each region, or special themes about, like school-system, sport or cultural activities, etc.

	Ex. Skills
	[Ex. Create]
	Training and preparing the activities in each chapter by each  youth group with the aid of external experts (choir master, band leader, creative artist, teacher, etc)

	Ex. Attitude
	[Ex. Understand]

[Ex. Discover]
	Meeting of the youth-groups and needed experts at a mini-camp in Klagenfurt: Get to know and accept each other!!

	Ex. Knowledge
	[Ex. Understand]
	To know more about each other by presenting each region and chapter to the others !!Check knowledge by a quiz  +++

	Ex. Skills
	 [Ex. Create]
	Cooperate during the mini-camp, forming a choir and/or a band of all three chapters performing a short concert, Creating a sculpture or other artistic item, arrange reports and documentations about one theme out of each region. Create the great feeling to do something together. Get the understanding that creative and artistic interaction is not even possible but in fact enriching among peoples of different nations and cultures.
Create a final action – like to fly message-balloons , e-mail posting to all chapters of CISV, letters to politic representatives of the three regions and/or states.

	
	
	

	
	
	


Financial Resources Checklist
	Do you have the necessary financial resources? 
	Y
	Final result
	[fill in when submitted as report]

	Sources of these resources
	Chapter money,  participation fees, private sponsors, 
	Any additional sources
	[fill in when submitted as report]


External Human Resources (optional) Please include information about as many partner organisation(s), guest speaker(s) etc, as you wish. When used as a report please comment on the outcome.
	External HR 
	Role in the project 
	Contact person 
	E-mail 
	Webpage
	Comment

	Name of partner organization: high school; music school, providing music teachers, drawing and handicraft teachers, teachers for history, geography and culture
	What will your partner organization do in the project?

Music teacher will act as choir master, band leader, drawing teacher and handicraft teachers will act as artistic experts, teachers for history, geography and culture will give information to the youth-group for their presentation 
	Parents, director of high school 
	
	
	[fill in when submitted as report]



