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MOSAIC PROJECT PROPOSAL AND REPORT FORM

Project Coordinators must fill in this form and send it to the IO: international@cisv.org. Use the same form as a report when your project is over and send it to the above e-mail. If you have any questions, please contact mosaic@cisv.org. The boxes will expand as you type, so please use as much space as you need. 

	Proposal
	x
	Report
	


	 Host Chapter
	Cairo
	National Association
	Egypt


General Project Information
	 Project Name 
	Touh fi Baladak/misr
	 ( lose yourself in your country/Egypt )
	Reference No.
	 M-

	
	
	
	Priority Period
	B

	 Part of 
 Education circle
	 Personal Development Education
	 International Education
	 Human Rights Education
	  Environmental Education

	
	 Global Awareness Education
	 Human-relations Education
	 Intercultural Education
	 Development Education

	 Target Group
	13-up

	 No. of estimated participants
	50-60
	No. of actual participants
	(fill in when submitted as report)

	 Estimated no. from outside CISV
	20 (friends of the staff and CISV friends as well as friends from different NGO’s who showed interest when the idea of the project is mentioned)
	No. from outside CISV
	(fill in when submitted as report)

	 Project Start
	  March 2008
	Project End
	September 2008
	Changes to dates?
	(fill in when submitted as report)

	 IMC contact person
	Federico Bertolani 


Theme relevance (why) Please use the box below to describe briefly how the theme of your project will meet the needs and interests of your community.
	How does it address a NEED of your local community?
	Targeted youth live in a bubble and cannot represent their country properly. They tend to form stigmas to what they don’t know and are more familiar with the outside world than their own environment; therefore they can’t contribute to their community and their country and help prevent them from misrepresenting their country 

	How does it respond to the INTEREST of your local community?
	Learning about the country through fun, informal/on hand experience unlike traditional text book way. The existence of interesting aspects/events/attitudes about their country and local community.


Educational Goal & Objectives (what) Please write the objectives of your project according to the ASK[image: image1.jpg]\international

building global friendship

mosaic committee



-model (Attitudes, Skills, Knowledge). Please only write one objective per line. You may add as many lines as you need to describe all your objectives.

When used for reporting, please indicate if the objective has been achieved and comment on the outcome. 
	Educational Goal
	Increase cultural and social awareness of different themes of their country and encourage pro-activity

	Type of objective
	Objectives
	Indicator
	Method of evaluation 
	Achieved?
	Comment

	 Attitudes
	1. participants are empowered to develop a stereotype free state of mind 

(A huge percent of the targeted individuals tend to make assumptions about the places and the people they don’t know. Mostly because in Cairo all facilities are easily found so people living in Cairo consider themselves civilized and anyone else coming from any other governorate but Cairo and Alexandria (the second biggest city of Egypt) are considered less civilized or tacky.)

2. participants are empowered to make an impact and review critically and more objectively the previous thoughts they had regarding Egyptian people with different backgrounds

3. Participants are willing to consider "more variegated and alternative outings" in particular to more actively participate to culture-related events.


	1.participants work with and accept others of different backgrounds, , during the drama and role play session

2. quality of participants' personal resolutions asked after the project and the participants' ability to individually reflect on and communicate what they learnt during the project (during and after the project has been completed)

further more we hope that by getting the participants involved with people from different governorates who are as civilized and intellectually knowledgeable and by helping them learn more about their country, we'd be able to get them really excited about making a difference and actually get involved in any possible way, whether through volunteering, influencing the behavior and attitude of their families and friends by what they've learnt or through simply trying to make a difference.

3. enjoyment of events (exposing the participants to the new places and things they could go to and do in their free time, we'd be able to see whether they're having a good time or not)
	1. observe discussion, role play 

2. discussion at the end of project

3.observation/pop up Q’s 
	Y/N
	(fill in when submitted as report)

	 Skills
	4. How to use public transportation

5.how to represent their country (as we lack knowledge about our country and history that is so diverse and so rich, it means that there’s no way for us to truly be able to represent our country and culture properly until we know and learn more about it)


	4. participants will successfully fill in and use the map (during an activity that is similar to a treasure hunt or the amazing race.. groups of participants will be given a certain amount of money and they’d have to go from one end of the city to the other using all the different means of public transportation and not their own private cars and they’d be given an empty map where they’d show us/each other the routes they used to get from point A to point B.. etc… they have to fill in the names of the streets, areas, the routes and all)

5. level of information (through an activity (like jeopardy or who wants to be a millionaire) at the beginning and the end of the project we’d see how much information they knew and how much they’ve gained)


	4.check map

5.presentations/activities


	
	

	 Knowledge
	6. Learn about governorates of Egypt.

7. learn about leisure places

8. learn about resources

9. learn about political systems

10. Enhance the general knowledge about Egypt as a country and history.
	6. amount of knowledge (through getting the participants involved and getting them to travel to different governorates and actually deal with the people from the different governorates, there will be another activity where the participants are going to place the names of the governorates on the right spots on the Egyptian map  and try to figure out the flags, products and what these governorates are famous for, this would take place in the beginning of the project.)

7. participants show active interest when taken around to visit new alternative places (through going to the different cultural outings like mentioned before.. they’d be able to learn about the new places and the diversity our country has to offer, which is far more than just restaurants and cinemas) 

8.activity/role play (during the activity mentioned in point 6. participants have to try to figure out the resources of the country as well as the governorates )

9. Role play/activity (activity at the beginning of the project i.e. jeopardy or who wants to be a millionaire questions about the political system will be asked. But we will also bring in a speaker to talk to us about the politics in Egypt and in history and how history repeats itself) 

10. man sayarba7 el bon bon-who wants to be a millionaire/jeopardy 
	7. Comparison between trial performances with results of the activity done later on.

8. discussion/rating leisure areas and what makes them special.

9.observation

10.discussion

11.results
	
	


Educational Process (how) Please describe the actions you will take in the different phases of your project. If a phase occurs more than once during the project, more lines can be added. 
	Corresponding Educational Objective
	Corresponding phase

(Please mark Discover, Understand, and/or Create)
	Actions / Activities / Events

	Knowledge
	Discover
	-Through an activity with questions about information on Egyptian facts, participants/staff will estimate the level of their knowledge.
(jeopardy/who wants to be a millionaire) 

-Get an empty map and cut out names of governorates, their flag and famous products, so that participants in groups will place the right fact in the right place. From then we will discover how knowledgeable they are about the topic.

-After the general knowledge activities/resources/governorates, a specific number of participants interested in photography would discover about their hidden talents and their country.

	Attitude-Knowledge
	Understand 
	 -We will get external participants (from different governorates), to talk about the differences and similarities between their backgrounds and life in Cairo.

-There will be a drama where the participants will present the different governorates and how they see them with the stereotypes, and then the external participants will educate them and change their views. The external participants would also present their stereotypes of the life in Cairo and its citizens. 
(Thereby a cultural exchange between Egyptians from different governorates and different backgrounds would be taking place and hopefully it’ll lead to a stereotype free state of mind and a better understanding amongst them.)
-Understanding the bigger picture of being an Egyptian, then specifying on the differences between the different governorates. (Egypt having such a rich and diverse history like ancient Egyptian, Greco-roman, Coptic as well as Islamic makes it a very interesting country to explore and get to know. But it’s the nature of people to stick to what they know and be afraid of what they don’t know and it’s been happening for ages and now we’re dealing with people from our own country that we can’t understand and make assumptions about them and their backgrounds. We hope we’d be able to help ourselves and the participants break out of their bubble and understand the differences between Egyptians within their country.)  

-participants are to understand how to portray their country through this medium (photography/ film). (A number of participants interested in photography would do an activity where they have to take pictures showing the different aspects of Egypt and its people.)

	Attitude/Skills/Knowledge
	Create
	-Communication with citizens from various governorates and do presentations about the various places they visited and their understanding of the different norms. 

-acquisition of a new non-verbal language to understand and represent their country. (After the participants take pictures, they will have to discuss why and where they took those pictures. There’ll be an art gallery where the participants will show everyone the pictures and a session will be held there to discuss and share the things they’ve learnt and how they felt during the project. The participants’ expectations will be discussed at the end of the project to see which expectations have been met and how they think they’d be able to reflect the things they’ve learnt.)


Financial Resources Checklist
	Do you have the necessary financial resources? 
	Y
	Final result
	(fill in when submitted as report)

	Sources of these resources
	NA + participants
	Any additional sources
	(fill in when submitted as report)


External Human Resources (optional) Please include information about as many partner organisation(s), guest speaker(s) etc, as you wish. When used as a report please comment on the outcome.
	External HR 
	Role in the project 
	Contact person 
	E-mail 
	Webpage
	Comment

	
	
	
	
	
	(fill in when submitted as report)



