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MOSAIC PROJECT PROPOSAL AND REPORT FORM

Project Coordinators must fill in this form and send it to the IO: international@cisv.org. Use the same form as a report when your project is over and send it to the above e-mail. If you have any questions, please contact mosaic@cisv.org. The boxes will expand as you type, so please use as much space as you need. 

	Proposal
	
	Report
	 X


	 Host Chapter
	Madrid
	National Association
	Spain


General Project Information
	 Project Name 
	 X+4U2 (Christmas for you too)
	
	Reference No.
	 M-2008-23

	
	
	
	Priority Period
	A

	 Part of 
 Education circle
	 Personal Development Education
	 International Education
	 Human Rights Education
	 Environmental Education

	
	 Global Awareness Education
	 Human-relations Education
	 Intercultural Education
	 Development Education

	 Target Group
	cisver's (all ages: kids, youth and adults)

	 No. of estimated participants
	140
	No. of actual participants
	190

	 Estimated no. from outside CISV
	50
	No. from outside CISV
	300

	 Project Start
	(23/11/07)
	Project End
	(07/01/08)
	Changes to dates?
	23/11/07 to 09/01/08

	 IMC contact person
	Babsi


Theme relevance (why) Please use the box below to describe briefly how the theme of your project will meet the needs and interests of your community.
	How does it address a NEED of your local community?
	Each year there are more and more people without material resources and without any kind of affective support.  In Spain, Christmas is a historical tradition, and it's an important part of the year.  It's a period when it's really visible the differences between people. So we want to approach the most underprivileged people the necessary resources to have a worthy Christmas, taking advantage that our participants have these affect and these resources these people need. So it's a great opportunity to make our kids realize how lucky they are, see other realities and learn from them which are the real important things.

	How does it respond to the INTEREST of your local community?
	-Adults talk about this need but they don't really do anything about it.

- Kids don't even realize that this is a need. They live in their own bubble.

We want to open their eyes, and show them that there are many people that can't have the same Christmas as them, but that they still have Christmas. So they will realize by theirselves, at the end of the project, that Christmas is not just a commercial thing.




Educational Goal & Objectives (what) Please write the objectives of your project according to the ASK[image: image1.jpg]\international

building global friendship

mosaic committee



-model (Attitudes, Skills, Knowledge). Please only write one objective per line. You may add as many lines as you need to describe all your objectives.

When used for reporting, please indicate if the objective has been achieved and comment on the outcome. 
	Educational Goal
	

	Type of objective
	Objectives
	Indicator
	Method of evaluation 
	Achieved?
	Comment

	 Attitudes
	[image: image2.jpg]


Make participants understand that for these people, clothes, food, and toys are necessities. Those material things are not the most important thing, but that we need a minimum of them to have a worthy life. So they will change their attitude through life, appreciating what they have and sharing with others.
	This will be a long-term indicator. But in the future they will appreciate what they have and where they are, are they won't complain for the stupid things they do now. 

And they will think in these people and help them in any way: with resources, time, etc...
	Observation
	N
	Our participants get to understand the possibility of living with less resources and the importance of share things, but they don’t put this into practice, or just in really concrete moments.

**

	
	To make them realize that CISV is something else than just travelling in summer.


	Participants would go (and implicate themselves) in the new and different activities, and in the weekends related to the mosaic projects
	Activities: - What CISV is and what do we do. What Mosaic is. How can we participate?


	Y
	Participants went to the mosaic minicamp and have attended all the activities of the project. This way they have learnt what mosaic is and its importance in CISV.
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Increase participant’s motivation and empathy capacity.  Making the participants being less selfish.
	They would participate in all the activities.

They would participate and implicate themselves in the project.


	Observation: Seeing how many people are in the activities, and how much they participate in them.
	Y
	The number of participants in all activities has been really high and they all have made an effort to help with their time, their work or their money.

	 Skills
	To get them value what they have, and respect the people that don't have anything.
	Participants would have a better use of their materials and their food.
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They would keep contact with some of these people, and they would be aware of their necessities. 
	Observation: do they ask to do more activities with these people?


	Y
	Our participants ask for more activities of this kind, and with these collectives outside the project.

	
	To make them discover that there are other ways of spending their free time, and how and what they can do.
	They will start using their free time to do things for other people and not just for themselves. They will implicate themselves in the activities and earn more initiative.


	Before: Asking them what are their plans for Christmas.

During: Observation: seeing if they have changed their plans and they participate in the activities and the project)
	Y
	All participants have involved this year in the project: spending time in the market, buying with their own money, making aware in other people, etc. And spending their studying and free time in the 3 activities we made with these collectives.

	 Knowledge
	To make them realize that there are other realities in their own city. Who are these people? How do they live? Why?
	Participants are going to get to know a reality different from their own, being able to describe and differentiate them.


	What do they know? (debrief)

Activity: Drama and debate about news about these collectives in Madrid.
	Y
	We made the activity in the minicamp, and we realize participants know the social situation in Madrid.
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To make them understand that material things are not that important.
	Seeing how much they get involved in the project.
	Observation
	Y/N
	 See first box (**)


Educational Process (how) Please describe the actions you will take in the different phases of your project. If a phase occurs more than once during the project, more lines can be added. 
	Corresponding Educational Objective
	Corresponding phase

(Please mark Discover, Understand, and/or Create)
	Actions / Activities / Events

	Attitude/Skills/Knowledge
	Discover/Understand/Create
	Minicamp: There will be cisv participants of all ages, from 11 to 18, and then adults.

                  - Activity to better understand what CISV is and what we do

                  -Activity to know what mosaic is and how they can collaborate (different            ones depending on the age of participants)

                   - Activity about the reality of their community. Debate and represent for TV news a real new which will be given to them related to the collectives we are going to work with.

                  -Parallel workshops to learn to make different kind of objects, such us necklaces, photo frames, cases, etc.  

	Attitude
	Understand/create 
	Market where we’ll sell different new objects that people have donated and some of the objects participants made in the minicamp. With the money we’ll get, we’ll buy specific presents to all the people we are going to work, according to their necessities.

	Attitude/Skills/Knowledge
	Create
	We’ll work with different collectives: immigrant kids, disabled people, kids from marginal areas, ancients and homeless. We'll do this during the 3 weeks Christmas vacations. So we'll provide them with things they need and we'll spend time with them, giving them some affect, and creating a relation that will continue after Christmas.

-Immigrants kids: we’ll participate in their Christmas party, making activities and games for them, and giving them some presents.

-Disabled people: we’ll make a party with them on January 5th, dressed up as Wise Men, give them presents, have the typical dinner with them and make some games

-Ancients: We’ll organize a Christmas party for them, where we’ll play bingo with them, dance typical Spanish dances, have a snack, etc.

- Kids from marginal areas: we’ll go different afternoons during Christmas holidays to make activities with them and help them with school work.

-Homeless: we’ll go some afternoons bringing coffee and some food, to homeless people.


Financial Resources Checklist
	Do you have the necessary financial resources? 
	Y
	Final result
	Yes, we get more than necessary, so we could help more than planned.

	Sources of these resources
	Cisv participants donations, money we’ll earn with the market and a “Christmas cafeteria” we’ll run in the market.
	Any additional sources
	(fill in when submitted as report)


External Human Resources (optional) Please include information about as many partner organisation(s), guest speaker(s) etc, as you wish. When used as a report please comment on the outcome.
	External HR 
	Role in the project 
	Contact person 
	E-mail 
	Webpage
	Comment

	Betesda foundation
	Association of disabled people we’ll work with
	Jorge Garrido
	
	
	Both, CISV and Betesda foundation are really happy with the relation we have and we will keep collaboration during the rest of the year.

	Maldonado Parish
	We’ll work with the immigrants kids they help.
	Isabel 
	
	
	We couldn’t work with them this year for time problems.

	“El henar”
	Centre for ancients
	Jorge Garrido
	
	
	Once again the experience was fantastic. We would like to keep working with them, but the government of Madrid have stopped their project.

	“El Pilar”
	Organization who take care of kids of families without resources, so they don’t spend all their time in the streets
	 Irene
	
	
	It was the first time we worked with them and the experience was really positive.

	Pending of confirmation
	Association who works with homeless people
	
	
	
	 We didn’t get a confirmation on time, so we couldn’t collaborate.
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Mosaic Weekend





Mosaic weekend

Market





Market





Market

Bingo in“El Henar”



Sanck in “el Henar”


Market




Dancing in “el Henar”


Karaoke in “el Pilar”



Bingo in “El Henar”


