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MOSAIC PROJECT PROPOSAL AND REPORT FORM

Project Coordinators must fill in this form and send it to the IO: international@cisv.org. Use the same form as a report when your project is over and send it to the above e-mail. If you have any questions, please contact mosaic@cisv.org. The boxes will expand as you type, so please use as much space as you need. 

	Proposal
	X
	Report
	


	 Host Chapter
	Padova
	National Association
	Italy


General Project Information

	 Project Name 
	Conflicts and local community
	
	Reference No.
	 M-2008-47

	
	
	
	Priority Period
	A

	 Part of 
 Education circle
	 Personal Development Education
	 International Education
	 Human Rights Education
	 Environmental Education

	
	 Global Awareness Education
	 Human-relations Education
	 Intercultural Education
	 Development Education
	

	 Target Group
	JB

	 No. of estimated participants
	20
	No. of actual participants
	(fill in when submitted as report)

	 Estimated no. from outside CISV
	--
	No. from outside CISV
	(fill in when submitted as report)

	 Project Start
	15/12/2007
	Project End
	2/06/2008
	Changes to dates?
	(fill in when submitted as report)

	 IMC contact person
	Federico Bertolani


Theme relevance (why) Please use the box below to describe briefly how the theme of your project will meet the needs and interests of your community.

	How does it address a NEED of your local community?
	It concerns problems that we have to face in our daily life, since living in a community implies different opinions and situations that can become conflicts; especially nowadays that important social changes are taking place we need to be conscious of the various and potentially conflictual realities that surround us.

	How does it respond to the INTEREST of your local community?
	It gives us a chance to think daily conflicts we don't know how to handle and to try to suggest solutions that can improve the whole community’s life through a deeper awareness of its situation.


Educational Goal & Objectives (what) Please write the objectives of your project according to the ASK[image: image1.jpg]\international

building global friendship

mosaic committee



-model (Attitudes, Skills, Knowledge). Please only write one objective per line. You may add as many lines as you need to describe all your objectives.

When used for reporting, please indicate if the objective has been achieved and comment on the outcome. 

	Educational Goal
	Arise awareness and sensitivity about conflicts in our local community (social, environmental, cultural) and provide tools to contribute in the resolution of these conflicts

	Type of objective
	Objectives
	Indicator
	Method of evaluation 
	Achieved?
	Comment

	 Attitudes
	towards  conflicts around us

towards an active citizenship
	quantity and quality of conflict resolution proposals during the last activities

interest and partecipation in the meetings with the guest speaekers
	Observation of the partecipants’ behaviour during and after the project 
	Y/N
	(fill in when submitted as report)

	 Skills
	ability to solve daily life and local conflicts
	Concrete management of problems in daily life and in the last part of the project
	Observation of the participants and listening to  their personal experience
	
	

	 Knowledge
	learn about situations of conflicts in our city

learn about the variety of possible conflicts
	quality and widening of the activities planned by the participants

quantity and quality of ideas during the brainstorming activity


	Listening to comments and information provided during the activities


	
	


Educational Process (how) Please describe the actions you will take in the different phases of your project. If a phase occurs more than once during the project, more lines can be added. 

	Corresponding Educational Objective
	Corresponding phase

(Please mark Discover, Understand, and/or Create)
	Actions / Activities / Events

	Knowledge
	Discover
	Activities and discussions to have a theorical approach to the theme of conflict: analysis of the meaning of conflict; reflection about conflicts in our daily experience, in the reality around us and in the world in general.

	Skills/Knowledge
	Understand
	Find out conflicts that are present in our city: the participants will choose through a brainstorming two conflicts that they want to analise; we’ll try to widen our knowledge about them by looking for further informations and inviting guest speakers that work in that field to discuss with us (junior branch and chapter)  and show us a more practical approach to theme.

	Attitude/Skills
	Create
	Activities with the aim to suggest possible solutions to the conflicts we analised; if possible, get in contact with realities in which these problems have been solved.


Financial Resources Checklist

	Do you have the necessary financial resources? 
	Yes 
	Final result
	(fill in when submitted as report)

	Sources of these resources
	Jb Padova fund
	Any additional sources
	(fill in when submitted as report)


External Human Resources (optional) Please include information about as many partner organisation(s), guest speaker(s) etc, as you wish. When used as a report please comment on the outcome.

	External HR 
	Role in the project 
	Contact person 
	E-mail 
	Webpage
	Comment

	People involved in associations and institutions that work in conflict resolution in our city  
	Discuss with the participants and talk about their activity
	
	
	
	(fill in when submitted as report)



