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MOSAIC PROJECT PROPOSAL AND REPORT FORM

Please fill in this form and send it to the IO: international@cisv.org.  The project coordinator should complete one form for each mosaic project that you are planning to host in your chapter.  Use the same form as a report when your project is over. The report should also be sent to the above e-mail address.  If you have any questions, please contact mosaic@cisv.org.  All Mosaic projects need to be approved by the International Mosaic Committee, so please be sure to give enough time for this procedure before your project begins. The boxes will expand as you type, so please use as much space as you need. 
	Proposal
	X
	Report
	


Please indicate if this is a proposal or a report
	PROJECT NAME
	Taklobo Part 2
	Reference No.
	

	
	
	Priority Period
	B After Mar 8


General Project Information

	Host Chapter
	Manila
	National Association
	Philippines

	Theme / Issue
	Environmental Education

	Target Group
	JB and ALs 15 to 35 y/o, CISV Parents, Local Community of Mabini, Batangas 

	No. of  estimated participants
	25-50
	No. of actual participants
	

	Educational Goal
	Educate CISVers and local community in Batangas on the plight of coral reefs in the Philippines and approaches to conservation.

Empower both target audience to be able to do their share in reef conservation.

Monitor 2006 effort on reseeding Giant clam

	Project Start
	11/01/07
	Project End
	06/31/08
	Changes to dates?
	

	IMC contact person
	


Theme and process of the project Please use the box below to describe briefly how the theme of your project will meet the need and interest of your community. You should also include the actions that will address the different phases of your project. If a phase occurs more than once during the project, more lines can be added. 

*For best results set your goals and objectives before planning the process. 
	The theme…
	Yes / No
	How?

	… addresses a NEED of your local community?
	Yes
	-The Philippines is an archipelago with approximately three-fourths of its area as marine ecosystem.  One of the major environmental problems is the degradation of the country's coral reefs.  Coral reefs disintegrate because of the following reasons:

A.  Dynamite fishing.

B.  Ignorance of stakeholders in the community and  most Filipinos.

C.  Natural causes such as typhoons and occurrence of strong undercurrents due to earthquakes etc.

-Educating stakeholders of coastal communities and CISVers who would like to do something for the community is a must.

-Rebuilding coral reefs through safe, organic and natural means (seeding of giant clams,Tridacna gigas) also an endangered species in the country is advised.

-In recent studies it has been discovered that rubber tires used to create artificial coral reefs have added toxicity in the ecosystem it has been introduced.

-The reseeding of giant clams which grow to as much as three feet create natural reef systems and has been found to increase biodiversity in the ecosystem it has been introduced.

	…responds to the INTEREST of your local community?
	Yes
	-Recent findings show that the youth in the Philippines are concerned with the environment but feel helpless.

-Empowering CISVers and the local community to do something about the marine environment has been the thrust of CISV LW  Phil. from 2003-2006 and we would like to continue.

	The phases…
	What will you do? (Actions)
	Type of objective

	Discover
	Invite people in the monitoring efforts of the group. Challenge the group to raise funds again for another reseeding.



	Attitude/Skills/ Knowledge

knowledge

	Understand
	Distribute an IEC material on the status of coral reef in the Philippines. 

Fund raising by JB and coordinating with  University of the Philippines Marine Science Institute (UPMSI)  and the Marine Environment and Resources Foundation, Inc. (MERF) who will provide the clams to the recipient community in Batangas.


	Knowledge+skill



	Create
	CISV youth, parents and adult leaders  and MOSAIC participants to :

Monitor giant clams placed in Dive n Treck last October 2006 

Reseed another batch of giant clams in partnership with the recipient community.  Only CISVers who are certified divers ( about 15 people) will be allowed to 

venture underwater and reseed clams. Other CISVers and community members who are non-divers will help in the tansportation and preparation of the clams. They will be allowed to snorkel to be able to view the reseeding process. A risk manager (also a certified diver) is assigned to the activity.
	attitude


Educational Goals Please write the objectives chosen for the project according to the ASK-model (Knowledge, Skills and Attitude).Within this column you should also indicate the phase (Discover (D), Understand (U), Create (C)) in which each objective will be achieved. Please only write one objective per line. You may add as many lines as you need to describe all your objectives.

 When used as a report please indicate if the objective has been achieved and comment on the outcome. 

	Type of objective
	Objectives
	Indicator
	Method of evaluation 
	Achieved?
	Comment

	Knowledge
	To introduce potential and CISVers to MOSAIC and concept of Environmental awareness  
	Ability of participants to answer questions of facilitator
	Question and answer
	Y/N
	(fill in when submitted as report)

	Skills
	To illustrate current status of coral reef in the Philippines.

To learn how to monitor reseeding efforts in 2006.


	Ability of the participants to describe current status of coral reef and monitoring methods.
	Accomplished Monitoring sheets
	
	

	Attitudes
	To foster an attitude of accountability among recipient community

To forge another  partnership between CISVers and recipient community and UP MERF to protect the environment
	Signed stewardship agreement and presence of reseeded giant clams.
	Presence of document
	
	


Financial Resources Checklist

	Do you have the necessary financial resources? 
	Yes
	Final result
	(fill in when submitted as report)

	Sources of these resources
	
	Any additional sources
	(fill in when submitted as report)


External Human Resources (optional) Please include information about as many partner organisation(s), guest speaker(s) etc, as you wish. When used as a report please comment on the outcome.

	External HR 
	Role in the project 
	Contact person 
	E-mail 
	Webpage
	Comment

	University of the Philippines – Marine Science Institute / Marine Environment & Resources Foundation
	Source of giant clams. Resource speaker.
	Andre Jon Uychiaoco & Suzanne Licuanan
	andreu@upmsi.ph, 

@upmsi.ph
	www.upmsi.ph
	

	Dive and Trek (resort)
	Host venue and protectors of giant clam reseeding site
	Jun Zamora
	
	
	

	Local government of barangay San Pablo, town of Bauan, province of Batangas
	Represents the rest of the village residents. Will respond to requests/need for assistance in giant clam protection.
	Gregorio C. Masangcay
	
	
	


