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MOSAIC PROJECT PROPOSAL AND REPORT FORM

Please fill in this form and send it to the IO: international@cisv.org.  The project coordinator should complete one form for each mosaic project that you are planning to host in your chapter.  Use the same form as a report when your project is over. The report should also be sent to the above e-mail address.  If you have any questions, please contact mosaic@cisv.org.  All Mosaic projects need to be approved by the International Mosaic Committee, so please be sure to give enough time for this procedure before your project begins. The boxes will expand as you type, so please use as much space as you need. 
	Proposal
	X
	Report
	


Please indicate if this is a proposal or a report
	PROJECT NAME
	Faces of Jacksonville Village
	Reference No.
	M-2008-75

	
	
	Priority Period
	A


General Project Information

	Host Chapter
	Jacksonville, Florida
	National Association
	USA

	Theme / Issue
	Promoting Community Harmony

	Target Group
	Ethnic and socio-economic groups within the city

	No. of  estimated participants
	60 to 70
	No. of actual participants
	(fill in when submitted as report)

	Educational Goal
	Breakdown barriers to harmony by living, learning and playing together

	Project Start
	13/6/08
	Project End
	26/6/08
	Changes to dates?
	(fill in when submitted as report)

	IMC contact person
	Juan Carlos Lozano


Theme and process of the project Please use the box below to describe briefly how the theme of your project will meet the need and interest of your community. You should also include the actions that will address the different phases of your project. If a phase occurs more than once during the project, more lines can be added. 

*For best results set your goals and objectives before planning the process. 
	The theme…
	Yes / No
	How?

	… addresses a NEED of your local community?
	Yes
	It seeks to create harmony among ethnic/socio-economic groups

	…responds to the INTEREST of your local community?
	Yes
	It emphasizes learning about cultures and sub-cultures within our community; this program addresses a void in the age group included in the village.

	The phases…
	What will you do? (Actions)
	Type of objective

	Discover
	Same non-competitive, cooperative activities and games as in a CISV camp
	Learn about cultural diversity in the community;  Develop personal skills; Develop leadership skills within delegations 

	Understand
	Same non-competitive, cooperative activities and games as in a CISV camp
	Come to know we are more alike than different; Become aware of  personal biases

	Create
	Same non-competitive, cooperative activities and games as in a CISV camp
	Realize we can be friends and help others understand this


Educational Goals Please write the objectives chosen for the project according to the ASK-model (Knowledge, Skills and Attitude).Within this column you should also indicate the phase (Discover (D), Understand (U), Create (C)) in which each objective will be achieved. Please only write one objective per line. You may add as many lines as you need to describe all your objectives.

 When used as a report please indicate if the objective has been achieved and comment on the outcome. 

	Type of objective
	Objectives
	Indicator
	Method of evaluation 
	Achieved?
	Comment

	Knowledge
	Learn about cultural diversity in the community (D)
	Participate in Delegation nights
	See attached leader and Delegate evaluations
	Y/N
	(fill in when submitted as report)

	Skills
	Internalize conflict resolution skills (C)

	Resolve disputes more peacefully during camp so these skills will be internalized 
	See attached Leader and delegate evaluations
	
	

	Attitudes
	Realize we can be friends and help others understand this (U)
	Develop friendships 

among delegates
	See attached leader and Delegate evaluations
	
	


Financial Resources Checklist

	Do you have the necessary financial resources? 
	Yes
	Final result
	(fill in when submitted as report)

	Sources of these resources
	Individuals and companies who support the goal of building community harmony contribute all of the $20,000 to $25,000 needed to run a two week residential community village.
	Any additional sources
	(fill in when submitted as report)


External Human Resources (optional) Please include information about as many partner organisation(s), guest speaker(s) etc, as you wish. When used as a report please comment on the outcome.

	External HR 
	Role in the project 
	Contact person 
	E-mail 
	Webpage
	Comment

	Boys and Girls Clubs of Northeast Florida
	Furnish a delegation plus a qualified adult leader; furnish insurance for all child delegates, do all background checks for all leaders, staff and JCs.; Invite FACES to have a Reunion at their celebration of National Kids Day
	Debbie Varges, President
	
	(fill in when submitted as report)

	Korean Cultural Community
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day; give site and craft materials for Play Days (preparation days by all delegations for the village); invite participants and CISV to participate in Korean New Year celebration.
	Jay and Sang Hui Lee
	
	

	Lutheran Social Services
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	Gina Federico, Youth Coordinator
	
	

	The Bridge of Northeast Florida
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day; give site and refreshments for camp preparation activities; contribute leadership to organized Faces 2008.  
	Davalu Parrish, Director
	
	

	Peruvian-American Association of Jacksonville
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	Jorge Salazar
	
	

	Association of Venezuelan in Jax-AVE Jax
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	Maria Perez
	
	

	Chinese Professional Association
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day; invite participants and CISV to participate in Chinese New Year celebration; contribute leadership to organized Faces 2008.  
	Yang, Dunsong
	
	

	Greek Community
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	Caryn Assi     
	
	

	Islamic Center of Northeast Florida
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	OneJax; Deidre Lane
	
	

	Polish American Cultural Society
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	Jozef Stypulkowski
	
	

	Romania
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	E. Roxana Seminario
	
	

	Philipino American Community
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	Drs. Francis & Carmencita Ong
	
	

	Salaam Club (Syria/Lebanon)
	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	Rosemary Minge

Kathy Williams
	
	

	N Fl Atlantic Found. (Turkish)


	Furnish a delegation plus a qualified adult leader; contribute food for Dedication Day
	Akif Aydin

Seluk Buyuksaral


	
	

	OneJax
	Cooperate in obtaining leadership for camp; contribute leadership to organized Faces 2008.  
	Bobbie O’Connor, Ex Dir
	
	

	Jacksonville International Visitors Corp
	Cooperate in obtaining leadership for camp; financial contribution; present CISV at their annual fund raiser
	Sondie Frus, President


	
	

	Duval County Schools
	Supplied facilities at a reduced rate
	Chris Merritt, Fletcher Middle School contact
	
	

	Florida Community College
	Meeting places for orientations and Play Days
	Betsy Scott, FCCJ staff
	
	


Conclusions and feedback Please draw conclusions and give feedback for your chapter or future projects addressing a similar theme.
	Through this project we have seen greater cooperation with community organizations.  For example, 1) Lutheran Social Services (settles recent immigrants in the community) called CISV for help in securing translation services for an Asian client; we were able to secure help for them through Faces contacts. 2) Other international organizations that have heard of the project are calling to volunteer and have cooperative projects.  3) Fundraising for a local project that addresses community needs is much easier and brings CISV’s purposes to public attention. 4) Many organizations requested reciprocal memberships with CISV to create networking opportunities.

This year we have additional contacts in the Florida Community College Jacksonville,Greek and Syria/Lebanon communities.  Two like-minded organizations have again offered even more help, OneJax and the Jacksonville International Visitors Corp; CISV is invited to their community unifying events.


