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support, over the last years, of
George Brown, our production
manager, whose patience has been
especially appreciated this year.  I
also want to thank the committee,
especially Nano Batalla, Juanma
Oviedo, and Lydia Collins, for their
help in gathering articles.  

Most of all, though, this magazine
depends on the volunteers in local
chapters who invest their energy in
Mosaic, and then are kind enough to
memorialize it by sending in articles
and pictures.

Sarah Montgomery, Editor,
CISV USA

I am happy to present to you the
efforts of many people over many
months.  This year has been one of
hard work and great successes, as
people around the world have taken
up the concept of Mosaic and
brought it to their local realities.
Already CISV is changing many lives
in new and creative ways.

Within the magazine you can see the
stories of pilot projects and other
transitional efforts to give Mosaic a
dynamic beginning.  You can also
browse information about the
administration and project
management as tools to help you
initiate your own projects. 

The magazine is a great tool for the
International Mosaic Committee
(IMC) as well, to convey to a great
number of people some information
and resources about Mosaic, since
the information is only now reaching
around the world.  So that you feel
comfortable asking us for anything
you need, you can also read a little
about the IMC and get a sense of
how we combine work, fun, (and
even a little silliness), to maintain
our motivation.

This is my last year as editor, so
next year you will see a new vision of
the magazine.  If you would like to
contribute to that process, or even
become the new editor, please
contact the IMC for more
information.

I would like to express profound
thanks for the hard work and
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The only way a magazine
like this can be produced is
with the help of many
volunteers – and we always
need more.

You can contribute to the magazine
by sending articles about Mosaic
activities or any other material you
want to share with us. You can send
it handwritten, typed or by e-mail. We
always prefer that authors send
photographs to illustrate the activity
they are describing or the point they
are trying to make. Attach a note to

the photo describing who is in it,
which activity, the date and the
photographer’s name. E-mail (JPEG)
versions are acceptable. Another way
you can help is by editing articles or
doing research. Editing requires a
creative mind and a reasonable
knowledge of English. It is important
that we have a strong team of
editors to continue work on the
publication in the future.
Researching may involve finding
Internet resources and fact-finding
assignments for information to
accompany articles. 

Get
Involved!
Your help is always 
appreciated in
assembling the
Mosaic Magazine

Editorial

Published with the support of the European
Community budget line “Support for bodies
active at the European level in the field of
youth.” This publication is the responsibility of
CISV International Ltd. The European
Commission is not responsible in any way for
the publication, the information it contains or
any use that may be made of that information.

Sarah Montgomery 
240 Mercer, 708C 
New York, NY 10012
USA
Home Tel: 
+1 646 285 5092
e-mail:
sarah.montgomery@us.cisv.org

Hard work and
great success

CISV is grateful for the support of:
The European Commission.
Aon Group Limited.
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CISV more visible, not only through
the quality of our educational
developments, but also, through
concrete impacts that need to be
generated in our societies, following
the initial steps many have taken in
various areas.

This year’s edition, therefore, reflects
these winds of change.  It also
points out the enormous
opportunities that lie within this
programme in regards to the
development of our chapters and the
strengthening of all other programmes. 

We surely hope that next year’s
edition will include the successful
story that you are beginning to
stamp by reading these next pages.  

Muchas gracias.

Juan Carlos Lozano
mosaic@cisv.org
j.lozano@co.cisv.org

improvements for the programme;
CISV has received more than
150.000 US dollars in donations for
training and implementation of
Mosaic projects.

20 National Associations manifested
their intention to host 44 projects in
2006 five continents. 13 Mosaic
project proposals have been
approved and some of these
projects have begun implementation.
In summary, Mosaic is a reality and
in a very short period has shown
very concrete indicators of success.
But 2005 is not a turning point just
due to these numbers.  This year is
to be remembered as the year in
which our organization decided to
massively go out into our
communities and stamp the present
with an act. 

Moreover, it was the year in which we
all decided it was important to make

Message from 
the Chair
The last edition of the Local Work
Magazine was full of ideas, plans
and hopes.  It was the result of a
process of dreaming of a great
future for our organization, while
looking closely at the local reality
and current needs of our volunteers.  

This year’s Mosaic edition, instead,
comes supported by an evolution of
those plans into facts: The CISV
International Board approved the
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means when we want to work with
another organization, it is easier to
cooperate through project-based
work.  Also, it is easier to be
creative, to find new target-groups
and to involve new and old members
when you can show a well-prepared
project plan.

With clear goals it is easier to
measure your results.  This way it is
also easier to evaluate our
educational work at the local level.
It also allows us to compare projects
to increase the development of the
Mosaic program and future projects
around the world.  By being able to
show results we will, as an
organization, be more interesting for
new people and other possible
partner-organizations.  This will
strengthen our chapters, increase
our co-operation with other
organizations and give a lot of
CISVers the skills of managing a
project, with its sometimes complex
features, and the leadership skills to
work with involved people.  

All of these are prioritized areas in
CISV.  By making what we do more
concrete for ourselves and for
others, we will take important steps
toward the overall 5-year goals of
CISV international.  Mosaic allows
us, and calls upon us to do so, and
to do it close to our communities
and close to people’s realities.

Now it might sound like a Mosaic
projects all have to be big and
difficult to manage, but this is not
the case.  You can do a one-year
project or a week-long project.  It can

specifically, but a project in general)
depends on the following things:

� A project has clearly defined goals;
� The work is done by a group of 

people; 
� There is a time limit (a start and

an end);
� A project has its own economy, a 

budget; and,
� One-time character (when it’s over,

it’s over).

A project can be structured into five
easily identified parts. Developing
these parts over the course of a
project can help you make your project
even better.  Think of it as an extra
foundation for the Mosaic-specific
elements of your project that makes
it stronger.  Those parts five are:
� the idea
� preparation 
� set off
� implementation
� completion

As mentioned above, a Mosaic
project is independent from the
continuous work done by the chapter
such as selecting delegates, training
leaders, or regular Junior Branch
activities.  By separating it from the
continuous work, it is easier to find
the resources and the focus needed
to achieve a successful educational
project within your chapter. 

A clearly defined project is easier to
coordinate when there is more than
one organization involved.  This

One of the key features of Mosaic is
the suggestion that Mosaic is
conducted in the form of project-
based work.  This article is an
attempt to sort out what project-
based work is really all about.  Is it
just models and formats, paperwork
and administration?  Of course not. 
I will try to show that project-based
work is all about being concrete and
organizing your thoughts.  But yes,
I recommend writing a few things
down while you are planning your
project.  So, paperwork, a little, but 
I am sure that it is easier to
remember things for you too, when
you have some notes to go back to.

Mosaic includes a lot of new ideas,
and all of the different sections
might get mixed up a little.  This
article is not about the goals of
Mosaic or the educational phases
that a Mosaic project goes through.
It is about a way of working that can
help you achieve those pieces of
Mosaic in a really great way.  

Project-based work is a general
theory of how to do things well and
is not an idea or system that we
created just for Mosaic.  It is used
by all types of people and
organizations to help them manage
their ideas, tasks, and goals.
Project-based work is also about
ensuring quality in your work.  By
having clear goals and a way to
reach them, we can better evaluate
whether we reach what we aimed at.  

So to start off, we need a definition
of a project.  The definition of a
project (not a Mosaic project

Project - based work

4

cisv international
MOSAIC
MAGAZINE
FEBRUARY 2006

Developing the
Mosaic Programme

Ideas

Preparation

Set off

Implementation

Completion

This article is
an attempt to
sort out what
project-based
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all about. Is it
just models
and formats,
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in CISV, and help it be something
that is recognized and respected for
quality, interesting, and fun projects
in our communities.  
Mosaic with its three educational
phases – discover, understand and
create – is a vision of how CISV can
reach its goals as an organization; to
prepare individuals to become
active, responsible and contributing
members of a peaceful society.  By
thinking and structuring our work in
projects this will be very evident in a
new way, with new groups of people,
continuing the quality of educational
experience that we always strive for
in all of our programs.

Per Olsson, CISV Sweden,
International Mosaic Committee

2. Feasibility.  What does our
activity-plan look like?  What
resources do we need?  How can we
measure or make sure we reached
our goals in the end?  
3. Sustainability. Are there any
risks?  What are the assumptions
we have to make in order for the
project to succeed?  Are there any
long-term goals or a vision that the
project will help achieve? 
We are all in CISV because we
believe in the ideas and purpose of
the organization.  To reach our
purpose we have to start making
sure that the results of all of our
work are relevant, feasible and
sustainable.  By doing project-based
work we can do this while still
allowing ourselves to work within our
capacity as volunteers, enjoy the
work we are doing, find a new spirit

cost a lot of money or it can cost no
money.  It can involve one hundred
people or ten people.  This has to do
with those Mosaic-specific elements
of your project, such as your theme,
your goals and objectives, and what
resources you have access to.  A
large project is not necessarily better
than a small-scale project.  It could
be more the other way around. 
However, independent from how large
or small your project is, there are
three keywords to keep in your mind:
relevance; feasibility; and,
sustainability.  We get to these
words by asking ourselves a few
questions already in the planning
part of a project.  They can help you
isolate what it is you are really
working to accomplish.
1. Relevance. What is the context of
our project?  What problems or
issues are we tackling? Who is
interested in what we want to do?
What are our
goals and
objectives?  
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Early 2005 the project continued
with a camp-style weekend with the
theme: “Being a Person” and the
question “Who are you?” The goal
during the camp was to talk about
the conscience of the one, the
others and the world we are in.
After that there was another e-mail
activity with the question “who,
when, why, where and how would you
go around the world”

On March 19th we had our last
activity, which was a great ending.
Now it was our turn to visit AMBAR,
in the second round of cooperation.
We went there with more or less 60
CISVers to ‘Peru’s Community’ in
Sao Paulo, where AMBAR has its
headquarters.  In the morning
AMBAR hosted activities for all
participants and, in the afternoon,
CISV did.  Just before the end of the
project, participants (from both
organizations) got the 8 Millennium
Development Goals and thought
about feasible ways they could, as
citizens, help reach those goals,
considering the realities of Sao Paulo.
The last part of the project was to
make a magazine.  Such a nice
project had to be kept.

During the whole project, we saw
participants get involved with the
idea and grow as individuals.  The
Staff also learned a lot, both as a
group and individuals, with ideas
about the project and citizenship.
The exchange of ideas between
participants and staff was really
important for the planning. The
challenges (or just new issues) of
working with another NGO, on how to
make the project be as ‘real’ as
possible and exercise CISV outside
CISV were very exciting.

As a staff member, I can say that the
project made a huge difference for
me and in my will to do real things
for the world I live today.  “The world
goes round better, if we get around it.”

Aninha Boschiero, CISV Brazil

what was planned for the project,
provide a first contact with the city
and yet create an identity for the
project and keep participants
involved.  This way, they created a 
t-shirt for the project, interviewed
people on the streets, took pictures,
made drawings and visited important
cultural points, like Sao Paulo’s Arts
Museum.
After that, there was a camp-type
activity, the “concrete-made citizen,”
where many activities were made
about the Human Being and about
how to put into practice citizenship
in the different groups people relate
to and interact with.

The next activity happened, then, on
December 4th, and was very special
and different. The theme was the
“Individual being” and the name “The
World goes round better when we get
around it.” From this moment on,
CISViCidade found its key sentence.
On this day we started our
partnership with AMBAR for this
project, an organization that uses
games to gather and educate people.
AMBAR youth participated with youth
from CISV in our activities, discussing
what it is to be an individual and
their role in society.  The goal was to
start an exchange experience
between the two NGOs, both in the
planning methods of educational
experiential learning activities and in
personal experience for the
participants relating to citizenship.

Vacation time. To make it possible to
spend that long time without personal
contact, we had an e-mail activity,
using a song from a Brazilian band
that says: “we don’t want only food,
we want enjoyment and arts” and the
question, “What are you hungry for?”

In the second half of 2004, at the
same time the International Local
Work Committee was having its 
Re: Think Local Work Project, Local
Work Sao Paulo was working on the
need to bring new elements to the
old-style Local Work.

“Coincidently,” the ideas were very
similar.  We were thinking about
having a set of activities with a clear
start and end point and to work with
issues and people from outside
CISV. This project also had the clear
idea of promoting personal initiative
among the participants and positive
impact on the city in which they live,
Sao Paulo. 

Very similar to Mosaic isn’t it? That’s
why, in November 2004, we were
invited and accepted to be a pilot-
project of Mosaic.  After being aware
of what Mosaic is and how it is
supposed to work, we started
planning and doing our project based
on those guidelines.
It was really important to us! 

Anyways, back to the project. The
issue chosen was citizenship –
interesting and current.  The project
also had a name: CISViCidade, a
mixture of CISV and City, a
representation of society. The main
goal was to discuss and experiment
what citizenship means and, mainly,
exercise it inside the city, encouraging
the real spirit of “make a difference.”

Staff started working by looking for
information relating to the issue
(enjoying the theme is a great
motivation for that) and found
Millennium Development Goals:
essays; music; paintings and a lot
more.  After several talks and
discussions, the 4 main categories
of the educational goal were
designed: the human being; the
person; the individual; and, the citizen.

The first activity, October 2nd, 2004,
“what is citizenship,” was a great
mix. Participants had to move all
over town (from CISV Sao Paulo’s
office to the headquarters of a Like
Minded Organization on Paulista
Avenue, the heart of our City) and go
through 8 bases.  During this time,
they were first introduced to all
mentioned categories. The goal was
to provide a general experience of

The world goes round better,
if we get around it.
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opportunity to further discuss the
theme of inclusion as they walked
around and got to know
Copenhagen. The clue led the
participants to a park where they
had lunch and discussed the activity,
addressing the themes of inclusion
and immigration more directly based
on the conversations they had. 

Afterward, everybody was invited to a
concert organised by Very We, which
was held after lunch in the park.  At
the concert lots of different cultures
performed on stage.  The concert
was a very big hit and as some may
say, music unites you, this was true
for the CISVers and Very We’ers.
Everybody danced, sang and had a
wonderful evening and a stronger
relationship between CISV and Very
We was formed. 

Discover:
The next activity was supposed to be
a day where Very We’s participants

questions were based on their lives,
opinions, and thoughts so that the
pairs got to know each other better
on a personal level.  There were also
some small tasks, (such as get an
ice-cream at the ice-cream bar next
to you) included in the hunt.

At the end of the treasure hunt,
CISVers and the participants from
Very We met at a square and were
put in groups of 2-4 people and sent
off with a clue to where the next
question would hang. While they
tried to find the final questions the
groups had an opportunity to get to
know each other better. Even though
everyone had not met each other
before, they started to talk about
themselves and learn a lot about
each other.  It was interesting to see
that even though many people from
the organization Very We had lived in
Denmark for around 2-3 years they
did not know Copenhagen very well.
This gave the participants an

Amager is one of the bigger CISV
chapters in Denmark and the pilot
project staff really wanted to do
something for their juniors. So,
Amager chose to work with youth
between 15-20 as their target group.
They contacted a youth organization
called “Very We” which is a sub-
organization under the Danish
refugee organization, “Dansk
Flygtninge Hjælp.”  Very We is an
organization that wants to integrate
immigrants into Danish society.  The
project staff from Amager and Very
We had a meeting where they talked
about how both organizations could
benefit from this cooperation and
decided on two activities to be done
before summer. 

Understand:
The first activity was a treasure hunt
through Copenhagen where several
pairs of Very We’ers and CISVers
walked around answering questions
that were hung around the city. The
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Our target group consisted of
children between 11 and 14 years
old, their parents, and the Junior
Branch. Although involving the
parents in some chapter work has
always been a challenge, we kept
this as one of our Mosaic goals,
involving them in a more indirect, but
still essential, way. Indeed, this year
we could count on the parents' trust
and openness which had been built
during the past two years of Local
Work, since most of them had taken
part in our former projects,
appreciating the results.
"On the margins of society - The
denied rights" lasted for about a
year. It was articulated in 5 main
gathering meetings, but it also
included some continuous work to
be done at home.
The first Mosaic meeting took place
in November 2004, on the last day
of a chapter minicamp. After a nice
and delicious common buffet brought
by the parents, the project was
introduced to everyone by the Mosaic
staff. This was the very first
introduction of the theme, where we
started to understand what exclusion
is, and how and why it is important
to work on it. We did this through a
little activity by groups of children,
Juniors, and parents mingled together,
who finally came up with different
definitions of exclusion to be
compared and discussed by all of
them together.
Based on some of these suggestions,
every child, guided and helped by
their parents, was invited to think
about a situation of social exclusion
they were aware of within the people
of our local community. We gave
every family the task for the
following months to discover that
situation by doing a little research.
The parents would serve as a
support to the children in this
discovering process.This first
research and this sensitivity building
process would then be followed by
the preparation of a little presentation
(with a poster, pictures, drawings or
just an oral report) that the children
would do for the others in one of the
following Mosaic meetings.
Part of the discover phase took
place in the second Mosaic meeting

The CISV educational purpose
should go beyond the experience of
international camps and
Interchanges.  It should be cultivated
locally, within the chapter, and by
looking at life around us.  This is
something rooted in the mentality of
the Padova chapter.  This idea
started to be put into practice with
some Local Work in the past years
that prepared the field for Mosaic.

Those two years of successful Local
Work made the families used to this
way of thinking about CISV, and more
open to new initiatives, even expecting
new ones for the following years. Still,
none of this could have been
possible without a chapter president
who supported our work with the rest
of the board, strongly believing in the
innovation of Mosaic and in its
importance both as part of CISV
permanent educational process and
as an enriching opportunity for the
continuous growth of the chapter itself.

So, we had three phases (discover,
understand, create), a theme (social
exclusion) and a challenge for the
CISV year 2004-2005: to realize a
Mosaic project.

"Social exclusion" was the theme of
the year suggested by CISV Italy for
all the local and national activities of
the Junior Branch. We extended it to
our Mosaic project in order to keep a
direct link to the Junior Branch
activities, and because we thought
that "social exclusion" could be an
excellent bridge between CISV theory
on one side, and practice and
personal experience in our
community on the other, thus perfect
for the goals of a Mosaic project. 

We found it to be an opportunity to
conduct a reflection on what
exclusion is (understand), reasoning
about how it occurs in our society,
and how each one of us personally
deals with it in everyday life (discover).
Without keeping it only as a
theoretical exercise, our final goal
was to stimulate certain behavior, by
letting suggestions arise about how
to actually become agents of
change, also – and mostly – outside
CISV (create). The name of our
project so became: "On the margins
of society - The denied rights".
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made a national night for the
CISVers and their parents and
siblings. Unfortunately, because of
communication problems in Very We,
this never happened. However,
Amager CISVers and participants
from Very We did meet again for
another day of bonding and talking
together while having brunch and
bowling.  This is a perfect example
of the importance of flexibility in the
staff.  As the participants were trying
to discover why integration was an
important theme in their community,
the staff were discovering how to
integrate CISV’s and Very We’s ways
of working. 

Create:
Because of these successful
activities the coordinators have
plans to do a 7 day project together
with Very We next summer. In the
camp-style format, the staff has
decided to go through the three
stages of Mosaic with the
participants, so that it acts both as
a completion of the Pilot Project, and
also as its own Mosaic Project.  

During the entire project, the staff
had a great learning experience at
the same time as the participants.
Now, the coordinators of the Mosaic
project have formed their own
chapter called Peplingerne. The
chapter will only consist of juniors.

The experience of planning a Mosaic
project with another organization
gave them some great ideas and
they have learned so many things
that they can use in their future CISV
work.  The project has also given
them new chapter members that
reflect the project goals of improving
inclusion and integration in CISV as
well as being more aware of
inclusion within the community.
Forming the Peplingerne chapter and
focusing on Mosaic will allow them
to work with other partner
organizations in the community and
include more groups that may not
have otherwise been exposed to
CISV.  Peplingerne is convinced that
in this way they can develop a
successful chapter. 

Padova’s Pilot Project

“Peplingerne
is convinced
that in this
way they can
develop a
successful
chapter.”

x47668_CISV_p1_so  15/3/06  10:15 am  Page 8



too. Considering the theme, we
decided that our traditional chapter
party for Christmas would be
dedicated to some lonely people who
live on the margins of society, and
the party so became "Christmas for
those who don’t have Christmas."
Children, juniors and some adults
too came together, visited a nursing
home, and entertained the old
people with songs, dances,
Christmas cards, colors and
happiness. The intent was simply to
bring them a smile, becoming aware
of a reality of abandonment, and
discovering how easy it can be
sometimes to make someone happy.

The third meeting was the "Mosaic
Day," the heart of our Mosaic project,
a whole Sunday of April 05 dedicated
to it! (understand + discover). On the
day many people were present: 20
children, some who had taken part in
the project, some others who came
for the first time that year, 10
juniors/leaders and 2 adults.

During the previous months many
families responded to the task
launched in the first Mosaic meeting:
the children had researched and
interviewed a person living in a
situation of social exclusion, and
they had prepared their presentation.
It is important to point out that many
juniors took part all year long in a
parallel project, still very integrated
with the Mosaic one: they work with
a teacher (a CISVer actually) who
created a project in her school to
help the immigrant children who
don’t know Italian yet and/or have
some problems to do homework on
their own. Our juniors go there for
one afternoon per week and each of
them has a child to help. Some of
those juniors had also prepared a

with more awareness and a critical
eye. We asked everyone to write a
letter to themselves, in which they
had to consider and personally
evaluate the path travelled so far:
"What have I learned? What am I
bringing home? How and how much
can this affect my behavior and be
useful in my life?"
The final conclusion of the whole
project was run within the children
and juniors after summer activities 
in September 2005. First of all, the
kids were given back their personal
evaluation letter, in order to
remember all they had learned during
the past year. Then they divided into
smaller age groups and, with the
juniors' help, each group created a
small project including initiatives or
propositions of different ways to act
in life, individually, as persons and
citizens, and as a group.
This creative part concerning "what
can be changed and what can be
changed by us" has been the very
conclusion of the long work "On the
margins of society."
The challenge of a Mosaic project
has been successfully realized; it
didn't take an enormous effort, just
the firm conviction that things can be
done, if we really want it. And of
course we are so grateful to our
whole chapter and to the families
who believed in it. The enrichment
we have now encourages us to go
further with the same three steps
(discover, understand, create), a new
theme and a new challenge.

Maria Lusiani, Elisa Omodei,
Mariacristina Lusiani, CISV Italy
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presentation for the Mosaic day
about the story of "their pupil," who
in many cases is not integrated in
society yet.
Children and juniors presented 10
different cases to everyone, and also
showed posters, pictures or
drawings. Almost all the stories were
about situations of immigration
concerning people of different ages
(between 15 and 40), with a
different social, economic and
cultural background, and on a
different level of awareness and
integration in our society. 
After these touching presentations,
we ran some activities that led
everyone into a reflection on feelings
and emotions (of the interviewees
and our own ones while listening to
those stories); on the needs
expressed by the interviewees' lives;
on the causes of emigration; on
personal and cultural identity, on
family and social solidarity, on how
close such painful stories are to us,
and on the values that our society is
or is not able to offer. Our final goal
was to lead the children to relate the
stories of social exclusion to some
rights which are somehow denied to
those people.
After having looked around us, we
found it appropriate to look at
ourselves as individuals and discover
how we personally live exclusion in
our daily life. During the chapter
minicamp in June 2005 we
dedicated a moment to Mosaic,
running an individual activity where
every child had to think about (also
expressing it with a drawing) when
they had felt excluded in their life,
and when they had excluded someone.
The hope was that we would be able
to look at our personal experience

we thought that
"social exclusion"
could be an
excellent bridge
between CISV
theory on one
side, and practice
and personal
experience in our
community on the
other
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processes with two different target
groups: one with the volunteers and
another with the members of the
community. The volunteers are
guided to discover and understand
the poverty situation and the causes
and consequences of it. In addition
to that, we aim to define and take on
the volunteer role as an “agent of
change” that can develop abilities
such as teamwork, conflict
resolution and leadership while being
trained in the implementation and
generation of communitarian
projects. As a result, volunteers will
be capable of actively contributing in
a common project created by
families. 

The members of the community are
encouraged to discover their own
power of action, by achieving a short-
term viable communitarian project.
We aim to give them the tools to
understand how to create a project.  

Even though Windmill has not yet
been done, the process has almost
been a project in itself for our
planners.  We recognize the
necessity of more Mosaic Projects in
Colombia, since our country
demands people who can contribute
to a better society. For now, our main
objective is to maintain our energy.
CISV Colombia is full of expectations
and we have faith in a future
successful project.

We truly believe that Mosaic is a
great Program that must be
developed and promoted as it
benefits not only CISV, but more
importantly our society and our
countries. We look forward to
revising our goals, and working to
make a new, viable project for our
chapter and community.  We would
like to invite you to join hands,
discover dreams and build society
with us. 

Juliana Buritica,
Juan Manuel Oviedo,
NJR Colombia,
National Mosaic Chair, Colombia

In February, CISV Colombia began
working with a Like-Minded
Organisation called UTPC (A Roof for
Colombia). UTPC is an organisation
of volunteers that work towards a
specific goal: for all social agents to
work together to create solutions to
the poverty issue in Colombia. They
work to bring hope to families that
have lost their homes while
constructing a dignifying place to live.

Worried about the current dwelling
and poverty problems in our country,
CISV Colombia and UTPC have
decided to join efforts towards one
goal; to foster an educational
process for volunteers and members
of a community with the
implementation of a “communitarian
project” in a poor community. The
project aims to put into practice the
experience and the determination of
both organisations. Windmill will be
performed by a group of young
adults, who work hard to improve the
quality of life in their communities. 

We are working to create awareness
of Bogotá’s reality, to discover and
understand a difficult situation, to
achieve social sensibility and
therefore encourage a change
needed in the community. 

The idea of the project is to carry on
two interconnected educational

“Why would I read this article?” You
might be thinking. Well, it’s up to you
to give an interesting answer. Up
next you’ll find the story of a Mosaic
Pilot Project that did not happen:
“Windmill.” 

CISV Colombia was supposed to
undertake one of the five Mosaic
pilot projects that were held last
year. For several reasons the project
didn’t make it, but the initiative and
motivation that developed during the
planning, is still alive.    

10

cisv international
MOSAIC
MAGAZINE
FEBRUARY 2006

MOSAIC PILOT PROJECT: Windmill

“We join hands, discover
dreams and build society”

“it benefits
not only CISV,
but more
importantly
our society
and our
countries”
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children of the neighbourhood who
came running out into the small alleys
to have a look at the strangers.  
Jiro pointed out the many small
Buddhist temples in the area that
people had built themselves, one of
them being designed to worship the
icon of an alligator. This isn’t
surprising if you consider that living
in this particular area could mean
that an actual alligator may be living
in the swamp underneath your house! 
At the end of the excursion there
was time to have lunch with a group
of local adolescents whom CISV
youth had been working with. The
teenagers were eager to engage with
the CISV visitors and the CISVers in
their turn enjoyed having the
opportunity to communicate – with
hands and feet – with these special
youths. The afternoon was closed by
doing activities with the group as a
whole. Singing, clapping, dancing –
the universal language of having fun
together – turned out to be spoken
very fluently!  
Those of us who participated that
day would like to thank Jiro and the
volunteers who organized the day for
the hope and vision that the day
gave us.  By incorporating these
CISV values and Mosaic methods in
this type of activity, we can bring the
same hope and vision to future AIMs.

Caecilia J. van Peski,
CISV Netherlands,
Alternate Chair, International
Educational Development &
Research Committee

was built over wetlands that form a
swamp under the houses built on
wooden poles. The area offered a
very unhygienic, disconsolate and
eerie place to grow up in. 

Change began in the early 1990’s
when the area increased in value
under the hands of speculators. The
time had come to make a change.
Otherwise, those living in the area
would run the risk of being driven
away from the little property they
had, since most of them lived
illegally in the wooden wetland
houses. The Noam Batib Foundation
was one of the first to invest in the
area. The name of this organization
stands for the “symbol of guiding
light, beacon of hope.” The Foundation
set the education of poor children
and the development of the needy
as its primary goal. Today, it engages
in educational development through
schools, children’s arts projects and
a caravan puppet show. In the
community development section, the
Foundation offers a school lunch and
free courses for parents. Quality of
life development puts emphasis on
combating the spread of HIV/AIDS,
the rehabilitation of young people
and senior citizen projects. There is
also an emergency assistance
project that supports the local fire
department and ambulance unit.

Most appealing for our group was to
see the actual project in progress.
The group took a look at the present
school and Kindergarten and took a
walk through the area. Foreign faces
and cameras drew attention from the

During CISV’s Annual International
Meeting (AIM) 2005 in Bangkok,
Thailand, our hosts from CISV
Thailand organised an excursion for
the AIM participants based on the
principles of Mosaic. This new option
was made available after a motion
was passed at AIM 2004 in Israel
that one of the excursions at AIM be
based on local education and
interaction with like minded
organizations. This initiative offers
promising new horizons and shows
an organization-wide desire to
expand our CISV style learning to
every facet of our organization.

On a Wednesday in August, during
AIM 2005, our enthusiastic and
knowledgeable guide for the day was
Jiro, the AIM co-ordinator and long
time CISV member. The group of
CISVers attending was small, but
eager to discover this new side of
life in Bangkok. The project was
located in a torn-down part of town
and focused on children as agents of
change. What used to be a slum area
has recently been turned into a part
of town that will offer brighter prospects
for children and youth, thanks to the
ongoing efforts of local community
workers and the support of Non-
Governmental Organizations like CISV. 

Only ten years ago this neighbourhood
would have offered drugs, crime and
prostitution to young people.
Children would turn to sniffing glue
in order to forget their daily misery.
Parents were unemployed and would
need to struggle to keep the family
literally above water since the area

11

cisv international
MOSAIC

MAGAZINE
FEBRUARY 2006

How big things can
happen through a
small idea

Mosaic
principles
extend to 
AIM excursion
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Think about how working with them
can reflect CISV’s goals, and if you
have any questions about their
purposes.

3. Draw the Links
Before approaching the organization
about a partnership identify exactly
what you are trying to achieve. Sit
down with a small taskforce and
make a list of what the organization
has in common with CISV. Draw up a
“wish list” of how you can imagine
working with the organization or
having them support you. Prepare a
package of information about CISV –
the NGO Relations team and the
CISV International Office can help
you with international information.
Be sure to include some of your
national and chapter materials.

4. Contact!
Once you are prepared, it’s time to
make contact with the organization.
Call, write or ask for an appointment
at the organization. Try asking to
speak to the person in charge of
public or external relations. The
organization might also have a youth
division, or a project director or
officer who manages partnerships.

5. Propose a project
Once you have found the right
person to talk to, you can propose a
project. Decide what you would like
to receive from the organization. Do
you want publications or resources
to use for a Mosaic activity? Do you
want a speaker from the organization
to appear at a Mosaic event? Would
you like to include a visit to the
organization’s headquarters or
working site as part of a Mosaic
project? Would you like to create a
new project in partnership with the
NGO? 

6. Meet the organization
Choose someone in your chapter to
be the main contact with the
organization (it is great if this person
can be someone who is going to be
on staff for the project), and make
sure this person if possible has a
chance to meet in person with the
contact from the NGO. Bring
information about CISV and Mosaic,

1. Find an organization to
work with

You might have a project in mind, or
you might be starting by looking for
an organization to work with. Think
about something that is going on in
your community, or a part of the
CISV Education Circle that your
chapter would like to focus on. Start
with an internet search or look
through a local directory of NGOs in
the area. It’s always best to start
with a connection that has already
been established, so ask members
of your chapter which organizations
they work with, volunteer for, support
with time or money, or where they
know people. 

2. Learn about the
organization

Once you have chosen an
organization you are interested in,
find out as much as you can about
them. If they have a website learn
about how they are structured and
some of the projects they have
worked on. Try calling the
organization and ask for the Head of
Publications – at this stage just ask
them to send you some of their
materials or the annual report.

After the Annual International
Meeting (AIM) 2005, Mosaic was
introduced, and now it is going into
action.  It’s up to all CISV to
implement, develop and improve it!
One of the goals of the Mosaic
Programme is to promote
cooperation between chapters and
LMOs (Like Minded Organizations)
and NGOs (Non-Governmental
Organizations). For some, this task
has previously been accomplished
through Local Work or other chapter
activities. For others, it is simply
something new. 

Even though cooperating with a
NGO might seem a difficult task,
there is nothing to worry about!
After all, CISV is always looking for
new ideas, new people, new ways to
reach out, and there is no better
way to do this than through
cooperation with a NGO. To make it
easy, we have compiled seven easy
and very practical steps that will
assure a successful process in
establishing a connection with a
new group of people and maybe
even a new way of thinking or doing
things.
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Working with NGOs
Making it Easy!

“Even though
cooperating
with a NGO
might seem a
difficult task,
there is
nothing to
worry about!”
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Make Trade Fair
One of Oxfam’s greatest strengths is
their ability to make issues seen and
Make Trade Fair and the current
growth of the fair trade movement
makes excellent light of this
strength.  They have teamed up with
various trade organizations such as
Transfair and the Fair Trade Labelling
Organization as well as commercial
producers of fairly traded goods. 

Control Arms
One of the less renowned, yet
increasingly relevant in the face of
both local and global violence,
Amnesty International, Oxfam and
the International Action Network on
Small Arms (IANSA) jointly launched
the global Control Arms campaign on
October 9th 2003. The campaign
focuses on promoting an
international treaty covering arms
transfers – the Arms Trade Treaty –
which will stop arms being sold to
those likely to misuse them.

Act Against Poverty
The Global Call to Action Against
Poverty is a world-wide alliance
committed to forcing world leaders
to live up to their promises written in
the Millennium Development Goals,
and to make a breakthrough on
poverty in 2005. The campaign is
demanding that our leaders do more
to achieve trade justice, drop the
debt, increase and improve aid, and
ultimately live up to their promises.

Oxfam International seeks to be a
global campaigning force promoting
the awareness and motivation that
comes with global citizenship in
order to make equity the same
priority as economic growth.  My
involvement with Oxfam has led to
the amalgamation of the streams of
Oxfam’s and CISV’s goals of peace
education and social justice in an
understanding that in many ways
they are one in the same.

Kelly Bowden,
National Junior Representative,
CISV Canada 

in extreme poverty in the region –
more than 220 million people. These
young people have seen that millions
have never had the opportunities or
support to make choices or changes
in their lives. They have made a
commitment to changing the mindset
of Latin America – so that every
young person joins the struggle
against corruption, populism and
demagogy. Most importantly, they
want every person in the area to feel
a common philosophy – where the
problems of some are approached
with a solution from everyone. 

The organization works with families
constructing emergency homes.
Such housing is designed to 
re-integrate areas that have been
forgotten and marginalized, and to
bring real social programs to the
area. The dream is to bring a reality
of education, micro-credits and
training in basic jobs for the
development of communities. 

Website:
http://www.untechoparamipais.org

Oxfam
“Our vision is to eliminate the
policies and practices that
perpetuate human suffering”

My personal experience with Oxfam
has been within the framework of
advocacy and educational resource
promotion and has been highly
representative of the merger of my
experiences with CISV and the work I
have begun doing as a university
student. Oxfam originated in the
Second World War as the Oxford
Committee for Famine Relief based
on the recognition that the right to
access fundamental resources
comes from our similar existence as
members of the human race.
I work with Oxfam projects through
my University. We are a learning
community of open dialogue
surrounding issues which are
brought forward by our own members
as global citizens.  Through Oxfam,
Queen’s University has created a
forum for the experiential and
dialogical learning of complex issues
surrounding global trade, aid and
poverty.  

even if you have already sent some.
Describe what you would like to work
on. Work with the organization to
create a project plan that is
beneficial to both organizations. It is
really important to draw up a plan
that fulfills a need for both CISV and
the NGO in order to keep motivation
high and the project moving along.

Although you do not have to do it
from the very beginning, it is
recommended to try to have two
people in CISV and two in the other
organization as contact persons, just
in case a volunteer is busy or
becomes difficult to contact.

7. Project plan
Create a project plan with the
organization. Write down a list of
goals and objectives for the project,
and a timeline. How will you evaluate
it? How can the larger community get
involved? Use the resources from
the Mosaic committee and the NGO
Relations committee as well.  The
article in this magazine on project
based work can help you get started. 

So after you have read these seven
easy steps, we hope that you are
motivated and that all your worries
have vanished!

Even though working with another
organization might seem scary and
more difficult than working alone, the
outcomes of cooperation are
enormous: you learn, you develop,
you get new ideas, new people, new
methods, you share, you take CISV
into other organizations and above
all, you get the chance to be actively
involved in your community! Mosaic,
through its projects and cooperation,
gives the chance to all CISVers to
work for and to experience “giving
something to our community.” In the
end, we all get the chance to be the
change we wish to see in the world!

Un Techo Para Mi
Pais
Young people across Latin America
have joined to work for those living
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“It is really
important to
draw up a plan
that fulfills a
need for both
CISV and the
NGO in order to
keep motivation
high and the
project moving
along.”

International NGO Profiles:
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within a short period of time.  It also
gives us the time to communicate
with the coordinator to clarify any
points or answer any questions we
have, since we have not been
working with them previously.
Project Evaluation
After the project is completed, each
coordinator must fill out the
Evaluation form and send it to the
IO.  This gives important data about
the final projects, and helps CISV
guarantee the existence of efficient
information flow that enables the
experiences from each chapter to
reach more people, being a relevant
source of inspiration and knowledge
for future Mosaic Projects.  The
evaluation forms also provide
essential data for the evaluation of
the program as a whole, and
information for fundraising proposals.
Mosaic was created to be an
absolutely relevant and strategic
program for this organization.  We
have already received many wonderful
proposals, and hope to see more!
Because of the volume of work this
creates for the IMC, we really
appreciate your help in following
through with the administrative
forms so that we can keep Mosaic’s
bureaucracy as small as possible!  
For more information on Mosaic and
its administrative procedures, please
visit www.cisv.org/mosaic or get in
touch with the committee in
mosaic.list@cisv.org.

Marcos Tourinho, IMC

Local Work has shown that avoiding
misunderstandings about the
concepts of the program from the
beginning is essential for its
success. Considering this, and the
fact that the ideas of Mosaic are not
widely known yet, IMC thought that it
was absolutely necessary to be
closer to the projects planners.  

Priority Periods System
In order to provide direct support for
project coordinators, we created this
system in which, for a specified time
period, helping the coordinator with
the planning of the project is a top
priority for a designated IMC
member. Basically, the year has been
divided in 5 “Priority Periods” and
each Chapter will choose one in
advance that best suits their
project’s timeline. During this time a
member of the committee will
provide tools, follow-up and work
with the chapter to help plan their
project, in order to guarantee the
project approval by the end of the
period.  A chart is on the website.
Before the end of the Priority Period,
the project coordinator sends the
completed proposal form to the IO,
who passes it on to the IMC.

Non-Priority Period Proposals
For those chapters who feel
comfortable planning the project
without the help of an IMC member,
you can send the project proposal to
the IO at any time and it will be
reviewed within a month.  That gives
us the time to review all projects, as
sometimes we receive many projects
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How all of the pieces fit
together  
The Administrative Procedures Explained

Besides the name, many changes
have been made to Local Work so
that it could become Mosaic. Some
of them are really obvious, such as
how we deal with the educational
process or external resources.
Others, however, will only be really
noticed (and given the proper value)
once projects are being hosted
everywhere, dealing with different
methods, issues and local realities.
We understand that no one likes
unnecessary paperwork, but some
information is essential to maintaining
the program.  The procedures we
have now are the minimum we can
have to achieve priorities such as:
� Follow up - a top priority for the

committee during the first years to
organize the information we get.

� Data - It is very important to have
a very good database of projects.
This can be an incredible resource
of information, inspiration and
knowledge to everyone, thus, a lot
of information is needed.

� Image - CISV has to know what is
being done under its name
worldwide to better present itself 
as an organization.

� Consistency - Since it is the
beginning of a completely new 
phase of the program, it is
essential that we make sure
everything is clear to everyone and
that all projects are high-quality.

The first thing to be done was to
define clear strategies on how to
have high-quality Mosaic Projects
from the beginning. Experience from

“it is
essential that
we make sure
everything is
clear to
everyone and
that all
projects are
high-quality.”
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understanding, and others. By the
end the people knew that the new
vision of Mosaic was more than
traditional community service.
Mosaic is looking for real actions
that go through an understanding of
a specific issue, and at the same
time take us to, in fact, a real
change. We saw really surprised
faces, and heard hopeful comments
about future projects that can be
done in our country. The real
importance of this meeting was that
all the members built a feeling that
showed how CISV can really stamp
the present with an act to turn our
dreams into a fact, so let’s keep on
working and remember the common
goal that connects us to the CISV
worldwide community. 

Congratulations to the creators of
Mosaic!

Valentina Duque, Irene Gil,
CISV Costa Rica

can, not only with CISVers, but also
with members of NGOs and LMOs
(like-minded organizations).

To achieve this first step, we took
advantage of a monthly reunion that
has been done during the last
semester in Costa Rica, and is
called “open space.”  The Mosaic
committee contacted different NGOs
by phone and e-mail; some of these
organizations were Save the
Children, PANI (national organization
that protect children rights), Peace
Corps, environmental organizations,
and others.

Keeping in mind the non-formal
educational way of teaching that is
part of CISV, we prepared creative
activities. We asked the people to
explain in a creative way the
expectations of some key words
related with Mosaic that were glued
under their chairs, like non-formal
education, education for peace,
LMOs / NGOs, action,

In August 2005, the Local Work
Committee of CISV Costa Rica got
the unexpected news that from now
on we will be known as Mosaic. To
be honest we never imagined that
these six new letters would mean so
many changes and challenges. All of
us were amazed to know how
Mosaic turns CISV projects into a
deep and real way of acting within
the Costa Rican community.
We decided that the next step on our
schedule was to communicate this
information to all the people that we
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Dando nuestro primer paso
Mosaic en Costa Rica
First Mosaic Step in Costa Rica
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people were young, just like our
CISVers.

Educational Goals
In the project, we wanted young
CISVers to learn how young
Acehnese cope with the situation
after the Tsunami and what they are
doing to help the children to
overcome their traumatic experience.
Also, we hoped that young Acehnese
of the SEFA group would understand
CISV philosophy and learn CISV
activities in order to adapt them to
their work with children affected by
the Tsunami.  Lastly, we wanted
CISVers and SEFA students to
develop a better understanding of
each other’s situation and develop
lasting friendships.

The Theme: Here we come to
understand . . .
As Aceh and Acehnese culture has
been “unknown land” to us for so
many years, this line from the CISV

schooling possible again; and, to
organize educational activities for
children who had become Tsunami
victims in some refugee camps and
housing complexes in cooperation
with Acehnese volunteers. 

Our Partner
As our partner organization for this
project, we chose SEFA – “Save
Emergency for Aceh,” a humanitarian
aid organization of young Acehnese
students founded in 1999 in order to
provide relief aid for internally
displaced persons who have been
affected by the armed conflict
An experienced CISVer, Mrs. Joyce
Marulam had been working together
with SEFA in Aceh since January
2005 and acted as our representative
in planning and conducting the joint
activity. SEFA’s like-mindedness with
CISV, and the personal contact
already established, were the main
reasons to choose this organization
as our partner. Besides, the SEFA

After the Tsunami had hit the coastal
areas of several South East Asian
countries on the 26 of December,
2004, Indonesian CISVers, spent day
and night in front of the television
with tears in our eyes and on the
phone with each other.  What we saw
was beyond anything one can
imagine.  What could we, as
CISVers, contribute to help and to
ease the fate of the deeply
traumatized Acehnese children? 

The Situation
The distance between Jakarta, where
the CISV chapter is located, and the
province of Aceh is 2000 kilometers,
more than three hours by plane.
Indonesia is a multicultural nation,
the Acehnese have their own history
and culture, and we knew very little
about it. Our CISV CARES team
decided to do two things: to fund the
rebuilding of a school in one of the
totally destroyed villages as the
physical precondition to make
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Here we come to understand 
CISVers from Jakarta, Indonesia’s bustling capital city, meet
young volunteers in Aceh, the region most terribly hit by the
Tsunami

What could we, as
CISVers, contribute
to help and to ease
the fate of the
deeply traumatized
Acehnese
children?
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not allowed for some of them due to
their religious beliefs. The team had
to be very careful not to arouse the
suspicion of the parents on one
hand, and to try to strengthen the
children’s trust and self confidence
on the other hand.  Upik wrote:
“We were in Aceh between July 19th
to August 18th, 2005. While we were
there, most of the time we joined the
Education team where we went to
different villages around Banda Aceh
and Aceh Besar and taught children
there; arts and crafts, English,
drawing and CISV’s energizers.
Sometimes we joined the Medic
team and supported them in the
field, also the Emergency team and
we supported them during
distribution of food supplies.

Maybe we did not cause a great
impact on Aceh, but being a
volunteer there has personally taught
each one of us a lot of great lessons
and great experience that we never
would have learned academically. For
me personally, I learned a lot about a
totally new culture, how to act
towards cultural differences, how to
work together with people with a
much lower level of education, how
to accept disappointment, how
sincerity and honesty are still
existing in this new millennium, how
to deal with mood swings, how it

song seemed very suitable for our
program. To understand one
another’s point of view, to
understand how people can survive
and what is needed to help.

The Program
Finally, the delegation consisted of
Wirda, a mature Acehnese woman,

who had spent most of her life in
Jakarta and felt the urgent need to
help her people, and Upik, Ina and
Nanda, three young women, who
also felt the call to do something
different than they usually did in
CISV, something in a different way,
and to explore new ways of showing
the world that they care.  

Living the daily routine and preparing
a big event together, under the
difficult situation after the Tsunami,
was a big challenge for our CISVers.
There was a lack of a lot of things
which go without saying during other
CISV activities: communication
devices; transportation; even clean
sanitation facilities. On the other
hand, exploring Aceh, discovering
that there was more to it than the
Tsunami, and getting in touch with
Acehnese people, was a real
enrichment. 

The group had to face a lot of
obstacles. One of the biggest was to
pick some suitable activities for the
children, who were not at all used to
“strange” games like many in CISV.
Obviously, water games were strictly
prohibited. Some children were not
used to running and shouting, and
even singing and clapping hands was
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feels to be needed, how to
appreciate what we already own, how
to get along with people from
different backgrounds and different
attitudes, how important sharing is
apart from learning, and how to put
on an effort in order to make an
achievement.”
Our Conclusion
This was just a beginning for this
type of activity in Indonesia, but it
was a great direction for CISV to
start working in.  Where will it go?
The question has yet to be answered
and the concepts of Mosaic in
Indonesia have to be further
developed.

For us, personally, the whole program
was challenging and rewarding at the
same time. It brought us so much
experience, insight, knowledge and
changed our way of thinking. Our
partners, the SEFA volunteers, also
learned a lot. Not only did they
experience that there was somebody
who cares for them, they also
learned new songs, games, and how
to conduct activities with children,
how to motivate and keep them
active. Now, we miss them, and they
miss us.

Maria Fischer-Siregar and Anna
Nurbaity Arifin (Upik),
CISV Indonesia

“exploring Aceh,
discovering that
there was more
to it than the
Tsunami, and
getting in touch
with Acehnese
people, was a
real enrichment.”
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The vegetables with
spiced butter

Sarah, our
queen of
wording gives
everything the
professional
and special
touch, the
charming extra
one we can’t
find the words
for. Sarah

completes uncompleted things and
is really creative in re-defining
documents, the Mosaic Magazine,
workshops and herself, while living in
New York City and studying Law.

The steak 
Marcos,
our Brasilian
rock star is one
of the most
reliable people
when it comes
to
communications
and documents,
and, of course,
getting things

like the Website done. He’s a
workaholic (though he doesn’t think
so himself, but when it comes to
work, he’s “rare”), a “medium”- size
Marketing - Rolling Stone and gets
things “well done.”

Potatoes and sour
cream 

Basti, Our
German doctor
is great for
everything. He
always has a
good advice, no
matter what’s
the matter.
Basti likes to
keep it simple
and brings

discussions to the point.

“. . . and then you send the
form to the IMC . . .”
But what is the IMC? Who
are these people reading
forms, writing guides, emails,
etc. . .?
We’re a bunch of nice people
– a good mixture, like a really
good perfect meal.

The appetizer
Maria, our friend
from Italy, is San
Daniele Ham and
honey melon.
She is really
creative at
designing
workshops and
activities. She
graduated this
year after

studying Ethnic and Intercultural
Relations.  

The soup
Judy, our friend
from Canada
always has a
good advice and
helps out
wherever she
can. With her
husband, she
travelled to
Australia last
year; she couldn’t

be with us in Bangkok, but we
somehow felt she was “close.”

The chair, the table
and the dishes

Juanca, our
Colombian
Master of
Coordination
makes it all
possible. Nothing
works like it
should without
him. Last year he
worked with the
UN in Geneva,

and now he is managing a senator’s
campaign in Colombia… in his spare
time.
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Today�s

specials

We are very happy to announce the 2005-2006 Mosaic
projects that have already been approved by January 1, 2006.
We want to thank the volunteers involved with these projects
for the wonderful work and patience as we work through the
Mosaic transition.

Padova, Italy: Declared Rights
Participants will, through activities, research, movies and other
media, understand what, why and when the International
Human Rights Declaration was created. 

Sao Paulo, Brazil: What it is to be Brazilian
Sao Paulo has lost, in its growth, part of the subtle identity that
it had at the start of the century. This project aims to
understand our background and the past, present and future
using artistic expression as a tool to accomplish its goals.

Sao Paulo, Brazil: Prejudice
This project aims to bring participants closer to their own
prejudices and, through this reflection, make them conscious of
their impact on other people’s development.

Cairo, Egypt: Generation Gap
This project explores the reasons why parents and children
tend to have very different points of view and to build a link
between them throughout activities that underline how hard it
can be to stand in both positions

Copenhagen, Denmark: Integration
This project aims at building a long term relationship with
children living in an immigrant community to develop tolerance
between them and Danes.

Modena, Italy: Understanding Homosexuality
The project focuses on discovering the possible prejudices
around homosexuality in the local community through pointing
out and analyzing the obstacles for a full and complete
acceptance of homosexuals in the community.

Copenhagen, Denmark: Co-Citizenship
Based on the need to increase relations between youth from
Denmark and from the Middle-East region, due to immigration,
this project will work on establishing dialogue between those
two groups through a seminar in Cairo and preparation and
follow up activities in Copenhagen.

Sao Paulo, Brazil: Rhythms, Quality of life
This project aims to allow teenagers to think about how their
lives are and how they interact with the rest of the world as
individuals, apart from external influences.

2005 - 2006 Mosaic Projects

The International 
Mosaic Committee
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Your beverage of
choice 

Enrico, Master
of taste, he’s
the only one in
the committee
who is able to
wear a Hawaian
shirt and look
cool in it.  Enrico
is specialist
when it comes
to NGOs and

external relations. 

Salt and pepper 
Babsi brings
simple spice and
flavor to the
table with
peppery
comments and
lots of
motivation.  She
is also part of
every meal,
since she is

responsible for training coordination
and the Miniguide.  She’s studying
Technical Chemistry and shares the
passion for rock music with Marcos.
The music

Per is our
professional VIP.
He developed a
big part of the
guide and is very
exact.  He’s the
one to ask when
it comes to
details and
adding things no
one would have

thought about.  Per is working for the
Swedish Youth Council; let’s hope he
doesn’t forget how to do his great
Energizers there.

Chocolate cream pie 
Dani. Now as
easy this one
might look, it’s a
recipe you’ll
never guess.
Dani is Brazilian,
living in
Germany and
she’s going to
get married in
February!!

Juanca Lozano
(localwork@cisv.org)
+57 (311) 222-4599
MSN: jlozano@co.cisv.org
Committee Chair

Full Members:

Sarah Montgomery
(sarah.montgomery@us.cisv.org)
MSN:
montgomerysarah@hotmail.com
+1 646-285-5092
Alternate Chair,
Mosaic Magazine Editor

Per Olsson 
(per.olsson@se.cisv.org)
+46 40 123323

Marcos Tourinho
(marcos.tourinho@br.cisv.org)
MSN:
marcostourinho@terra.com.br
+ 55 71 91486610

Maria Dorigatti
(m.dorigatti@it.cisv.org)
+39-0461-910774 

Daniela Calmon 
(danicalmon@gmail.com)
+49-1628006780

Enrico Quaroni 
(enrico.quaroni@it.cisv.org)
00 39 02 5730 7912

Creams and sauces we
couldn’t live without:

Thousand Island
dressing

Nano, our friend
and amazing
help with the
webpage and
marketing is an
all-round talent,
we’re still
wondering how
he manages to
do so many jobs
at the same time.

Tomato Pepper sauce
Ico. There
always seems to
be a little chaos
surrounding Ico,
but he always
manages to get
things done with
high quality.  He
is moving from
Modena to
Santa Cruz,

California to study there.

Sauce Hollandaise 

Lydia, our helper
with the
Magazine comes
from the United
States and is a
constant factor
in JB USA; we’re
proud to have
her on the
menu. 

Chilli ketchup 

Juanma.
Another
Colombian
workaholic in our
committee….
Juanma is
always asking if
he can help,
always looking
for something
more to do.
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Co-opted Members:

Judy Coates
(jcoates@fundy.net)
+1 506 454-5631
E-Newsletter for Mosaic chairs

Babsi Enko
(babsi@cisv.at)
+43 650 3325332

Sebastian (Basti) Merz 
(Sebastian.merz@de.cisv.org)
+49 - 3641 - 229591

Additional assistance from:

Nano
(nano.batalla@cr.cisv.org )
Ico
(f.bertolani@it.cisv.org)
Lydia
(lydia.collins@us.cisv.org)
Juanma
(j.oviedo@co.cisv.org)

Committee Contact Information

Mosaic Committee e-list
(to reach the whole committee):
mosaic.list@cisv.org

Mosaic Website:
http://resources.cisv.org/imc/
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