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Mosaic for Trustees       

Dear Trustees,

This one-page document intends to quickly brief you on the relevance of Training within the Mosaic Program. 

Rationale

One of our main goal as IMC is to ensure and maintain a certain set of quality standards which we believe would guarantee that all Mosaic Project will deliver the educational experience that is expected. In line with CISV strategic priorities, we strongly believe that training is the key to success. 


      Mosaic Training Concept 

The international Mosaic Committee has developed 3 types of Training for 3 different set of target groups.  

	TYPES OF TRAINING 
	FIRST TIME VISIT/

RETURN VISIT*
	REGIONAL TTMT WORKSHOP
	INTRODUCTION

	Who is receiving training?
	Mosaic Project Staffs
	Mosaic Coordinators
	Mosaic Trainers
	Juniors, Chapters, NAs, Boards

	What?
	Staff training
	Special Mosaic Intro
	· Staff training

· Train The Trainers


	Mosaic Intro



	Goal
	To be able to plan and run high quality Mosaic projects
	To be able to coordinate several projects
	To be able to train Mosaic staff as well as introduce Mosaic to Juniors, Chapters, NAs and boards.
	To understand what Mosaic is and motivate people in the chapter to do it



     What do you need to know as a Trustee? 

1. Running a Mosaic project without insight into the program’s educational design, which involves skills, knowledge and attitude, is not an option. Training is essential.

2. Due to evident human resources constrains, training needs are prioritized in accordance with the level of urgency: priority is given to those countries that have a project in the pool and have never received training.

3. If your country has a project in the pool or is willing to carry our Mosaic projects soon, please come and talk to us.

4. If you already had a First Time Visit but you feel a Return Visit is required please come and talk to us.

5. If you are interested in hosting a Train The Mosaic Trainers workshop (TTMT) please come and talk to us.

6. If you want to have further information about the training system in Mosaic please come and talk to us or contact us at mosaic.list@cisv.org .

