Looking back: IPP  Evaluation Workshop, Costa Rica, July 2003

November. It’s getting very cold here, in Austria. It’s already colder than it was from the 29th of July to the 1st of August, somewhere on a mountain close to San José, Costa Rica. Rainy days, but we kept ourselves warm by working together a lot, evaluating, planning, visioning, working on simply everything containing IPP in any way.

The goal of the workshop was  to have an overview of how IPP had developed since the last evaluation meeting in Austria 2000: Positive as well as negative, in order to be more orientated and have more of a direction of how IPP will develop in the future.
We listened to people who took part in past IPPs telling us almost EVERYTHING about them.  What went well, what could be improved, what we learned from those IPPs. It was great to hear first-hand experiences, and all those little details, what made all of these IPPs so special. Moreover, we had the chance to see the big picture: Which problems just occurred once, and which are the ones that need our attention, because they are always there.

Also, we had a very interesting presentation on other organisations that offer “workcamps”: 
As you might have guessed, there are many and IPP is not alone out there. But, it seems as if hardly any other organisation offers such an educational-oriented programme, neither exist any other workcamps that have participants in delegations. A good reason to keep pushing for more IPPs, we thought.

In working groups, we developed new evaluation guidelines, participant training recommendations as well as more background information on the cooperation between Local Work and IPP. Finally we tried to unify everything developed so far into a Three-Year-Plan. Long-term goals and actions for IPP from now till 2005 – a powerful document!

Besides, we also did a miniworkshop on IPP for the juniors taking part at the ARM (American Regional Meeting), which took place at the same site as our workshop – and I think they enjoyed it…
Wow – all that in three days? Yes! To say it in one sentence- it was a great, productive, creative, workshop and not at least we had fun- a lot of fun.

Babsi Enko (ILWC member, Austria)
