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IPP PLANNING FORM – goals and indicators completed/update #1
Step 1 of this form must completed by National Association wishing to host an IPP and sent to (Helen.pringle@cisv.org) by the National IPP Coordinator (NIPPC) before May 1st of the year before the IPP would take place.  Updates of the form (at Step 3 and Step 5) will happen during the development of the IPP (See instructions below)  Boxes will expand as you type.  If you have any questions, contact the IPP committee at ipp.list@cisv.org
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	Host NA and Chapter
	COLOMBIA- Bogotá



	Location/City of Project
	Bogotá (One week with the community)



	Provisional Dates (dd/mm/yy)
	Dec 27 /2009- Jan 15/ 2009



	Theme
	Community justice – Alternative mechanisms of conflict resolution by the civil society



	CISV Area of Peace Education of the Theme (Conflict Resolution, Diversity, Human Rights, Sustainable Development)
	Conflict Resolution 



	Partner Organization
	Escuela de Justicia Comunitaria de la Universidad Nacional

	



	How the This Form Works:

In Step One – Idea of IPP and Commitment to Host

The Planning Form is completed by the planner/s or staff.   Consider how you will achieve the each of the programme goals with this idea for a project.  It is ok to be general, since the IPP is still over a year away!  At this point focus on the goals; the Indicators will be completed after your staff is in place, with the help of the Project Coordinator.  

In Step Two –do not update the form

In Step Three – Goals and Indicators Completed

Update #1:  The staff completes the indicators with specific plans and activities the IPP will implement to achieve the programme goals. Include any other updates and/or information as needed.  After this step the form will be complete, but that doesn’t mean things can’t still develop.

In Step Four –do not update the form.

In Step Five – Goals and Indicators Updated

Update #2: Please change the actions and ideas to reflect the most recent (“final”) version of the project.  

	



	GOALS AND INDICATORS: “What we want participants to develop or learn?”

Each programme has 4 goals which have been written by the International Programme Committee. The

goals are based on the age of participants and identify the Attitudes, Skills and Knowledge (ASK) they

can develop/learn through the programme. These ASK are the indicators.

As a planning tool, the Goals give guidance for shaping your idea for an IPP so that from the beginning the actions you plan to take match up to the Goals for the programme. 

For Example:

For the Goal 3 “Develop an understanding of the local and global context of the theme.”  

The action you take during the IPP to achieve the goal might be:

“We are going to explore Integration, so we will have the participants find out about refugees in their local communities or lives, and then present this through activities at the IPP.  We are also going to do activities for refugee and local children to help them get to be friends and understand the personal context each lives in.”
You can find more examples from previous projects at www.cisv.org/ipp




	YOUR PROJECT:  Now fill in the details of your own project.  

Remember:      Step 1 – Basic Idea and Goals.     Step 3 – Update and Add Indicators.     Step 5 – Update and Finalize

	G1: Develop intercultural perspectives 


	Beyond the international environment we create, we will compare different culture’s reactions to conflict

	a.        Learn to explore and overcome differences between group members (both CISV and non-CISV)
	-To get to know each other through different CISV activities (participants, staff and PO)

-To live and work together for 3 weeks towards the same goals.

-To make a presentation of the PO at beginning of the Project reflecting the way they work and the different methods used to approach community justice, the limits in the field work and their expectations of the project.

	b.        Understand how CISV’s goal of intercultural understanding, the theme and practical project are connected.
	To develop feedback at the end of the day about daily activities involving intercultural perspectives, the theme, and the practical project. Participants will have the opportunity to give their opinion on how the daily activities can be related to the methods used in their own countries and the knowledge they have on the topic, and also give their opinion on what can be done to share this understanding. 

	c.        Explore the differences between the Partner Organisation’s way of working and CISV’s methods.
	-To have a comparison -  Discussion after being in the work-field, and experiencing the way the P.O. manage the different Conflict Resolution methodologies.

- To reflect on how CISVs methods can complement the PO Methods of work. At the end of the project, the IPP will hand out a document to the Partner Organization with some inputs that can be useful to improve their research and ways of working.

	d.        Gain a better understanding of how communication and decision making skills are part of intercultural competence.
	To give the space for participants to generate and develop ideas to improve the way the project is running. Through their understanding of the theme and their interaction with the community, the participants will decide on what type of intervention can be organized. 

	


	G2: Learn to work together with IPP members, local community and/or partner organization.


	We will study the way the PO works with culture, and work with community justice as a method for conflict resolution.

	a.        Interact with and learn about members of the local community and Partner Organization. 
	To encourage the participants to interact with the community through the understanding of the methodology of the P.O. by recognizing the social rules that give out cohesion to the community and their continuity through Social Networks.

	b.        Develop attitudes, skills and knowledge that can contribute to the IPP’s cooperation with the PO and Community and can contribute to a participant’s life outside the IPP.
	To explore how community justice can be used as a way to empower local communities through the understanding of the possible relations between structural conflicts and personal conflicts, the different methods to establish conflicts as positive transformations  and through a hands-on project that will document the whole exploring phase (interviews with local leaders, workshops with the partner organization, guest speakers, painting a mural)

	c.        Improve evaluation skills by contributing to ongoing evaluations of the IPP. 
	To develop a mid-way evaluation that will contribute to discover positive and negative aspects and refocus the goals and practical’s of the project.

	d.        Learn to respond constructively to any changes in the planned IPP, as well as any misunderstandings or conflicts that may arise during the IPP.  
	To make sure the staff will be a facilitator of the process, and respond effectively to any changes, being flexible and always listening to the participant concerns.

To debrief daily on the occurrences and emotions of the day.

	


	G3: Develop an understanding of the local and global context of the theme. 
	We hope delegations will come prepared with their own local knowledge about the theme.  We will build on that by giving a lot of guidance on the national activity content and running example activities.

	a.       Increase understanding of the Theme before the IPP.
	To empower delegations to do research on the theme before the camp and to use the guidelines established by the staff in the precamps.

To bring information on the theme to contribute the POs work.

	b.      Learn to facilitate an activity with the group to explain how the theme relates to your culture (where culture may be based on geography, nationality, age, gender, or other factors).  
	To learn about the theme and local communities in the different countries through activities that will give a clear perspective on how community justice is used and the most common alternative methods for conflict resolution. 

The STAFF will be very specific about what the activities must contain in order to have similar inputs from the different participating countries.  A Colombian activity will be runned out by the Colombian delegation and staffs as an example.

	c.       Gain an understanding of the local perspectives of the theme in the host country. 
	To train the participants in the first days of the project, by hand with the PO.

To interview different actors of the theme during the practical part of the project.

	d.      Gain an awareness of how the theme is connected to all parts of the IPP and how to increase the connection when needed.
	To facilitate the daily discussions, orienting the participants to connect what we do with the theme and the practical project. These connections will be reflected especially in the practical part of the project, through a big mural painting.

	

	G4: Learn to carry out a sustainable project relevant to a need of the local community and evaluate its success.
	Participants will help develop the project.  We will give them space and time to contribute activities, facilitate discussions, and be creative with the theme.

	a.       Learn to recognize a need and target an action to the need
	To give a space for participants to establish the needs of the project. This space will lead to have an awareness of the needs and let participants bring out ideas for sustainable solutions.

	b.       Contribute to the planning and evaluation of the practical project
	To give enough time for participants to create and plan some activities in the last two weeks of the project according to what they have gained during the first week. This will be encouraged through the development of leadership skills at the beginning of the IPP. 

	c.       Learn to effectively lead a group
	To have opportunities for everyone to lead and facilitate different discussions and activities through the IPP.

	d.       Contribute to the future plan for the practical project, whether in the host location or in another place.
	To promote the sustainability of the project by giving ideas for mosaic activities through the first term of the 2010. And by making the participants commit with the content or any resource/cooperation for the International Conference to be held by the PO in October 2010.

	

	Please write a description of the project that can be used to show potential participants, funding sources, or others what your IPP will be like.  We will also use this on the IPP website to promote your IPP.  Update in Stages 3 and 5 as needed.

	The project is designed to be develop in three stages:

1-We will try to make the theme as comfortable to talk as possible for everyone. The whole perspective of the project is that the participants understand how community justice can be a powerful tool for empowering local communities. 

From a positive perspective, conflicts can be seen as an opportunity to change people involved in it, which results in the transformation of society. In this sense, the whole idea is not only to find a solution to certain situation but to generate in the different actors the capacity to understand each other’s needs and interests. This implies putting aside the view of conflict as an obstacle, to see it as an opportunity for moral growth and transformation, which ultimately is reflected in the transformation of social relations. The conflict provides the possibility of developing mutual respect and consideration, potentiate the confidence and self-determination, and improve the way we interact with others.

2-We will travel to a smaller town where local leaders develop projects of community mediation. The purpose of this phase of the project is that participants can understand how to do an approximation to the social norms that give out cohesion to the community and how the mediators act and develop relationships of trust within the community and other social networks in order to find holistic/ integral solutions to problems.

3 We will create a symbolic mural painting with the different opinions of what Social Justice is, as well as we will leave a document to the Partner Organisation on the different mechanisms of conflict resolution that exist in the participant’s countries, as an experience guide that will contribute to an International Conference on Community Justice that will be held in Colombia in October 2010.

	

	Participant Profile.  

Please describe the type of person who would be most interested in your IPP and who would be able to contribute to its success.  Are there any skills, careers, types of experience, or knowledge that would be particularly helpful?  This description will be distributed to National Associations to give them guidance in participant selection.  Remember though, that you will not necessarily get what you ask for – so don’t expect professionals!  Update in Stages 3 and 5 as needed.

	We expect participants to be aware of the different mechanisms of conflict resolution. They should be prepared to understand different communities dealing with the alternative Justice systems aside from the Ordinary System.

We expect participants to be very confident in their countries with the different ways their society resolve conflicts, either within communities, within indigenous groups, ethnic groups, or any other form of conflict resolution.

They should expect to meet local leaders that are political-minded and are very good leaders within their society. We will work with people politically active.

The IPP participants will display the following characteristics: 

1. An interest for the theme and the geographic area 

2. Ability to adapt to different commodities

3. Good on interacting with people in general 

4. Cultural sensitive and open minded

5. A willingness to learn and to work hard 

6. Energetic and Creative

In addition, we would welcome participants who have a knowledge of the local language and/or history 

	


	Partner Organization(s) Background Information

Please state the objectives and activities of the partner organisation/organisations you plan to work with, and explain to what extent you have already discussed the possibility of working with them on this IPP.  Update in Stages 3 and 5 as needed.

	The School of Community Justice of the National University of Colombia (SCJ) is an academic body constituted of university professors (3), alumni of the NU (National University) (9), students (12) from the Faculties of Social Sciences, Law and Economics as well as interns (11) affiliated to others universities.

The main activities of the SCJ include teaching, research and fieldwork. The overall aim of the School is to reinforce communities across Colombia through the tools of conflict management and resolution. 

The ‘School of Community Justice’ was created in the beginning of the 90 decade as a result of the national initiative for academic and social development of the Political Constitution of 1991.

The concept of Community Justice (CJ) is composed of processes and bodies which regulate and resolve conflicts through normative instances and referents. These are generally organizations which are not part of the state and are linked to the communities.

Community justice is a path towards democratization given that it is a center of interest for various sectors in society and consequently leads to a redistribution of social resources. 

The SCJ admits that a number of limitations remain which obviously narrows the path towards democratization. In that respect, the school uses all the resourses in its power to build solutions to the persistent drawback.  There exist numerous problems: (1) Often times Community Justice is erroneously doomed Justice for the poor, a justice without quality; (2) Sometimes Community Justice works to neutralize the forces of emancipation present in the conflicts; (3) CJ can also reinforce the anti-democratic spirit of some of the social relations present in certain communities. That is why the SCJ has considered an interdisciplinary approach to the theme. According to the SCJ, the concept of Community Justice constitutes a meeting point between several different disciplines. A few crucial examples will suffice to underline this statement. The concept of social norm and cultural norm:

· The department of sociology allows for the theoretical understanding of processes of societal regulation 

· The department of anthropology provide tools for the examination and analysis of these same societal regulations. 

· The Law department works to discover the common grounds that may exists between societal regulations and state regulations, and  

· From the perspective of social work it is possible to determine the most pertinent modes of implementation of Community justice. 

The SCJ thus works to generate an academic body focused on the theme of Community justice, and which allows continued dialogue and organisation of joint efforts. This initiative refers to the contribution that the SCJ makes in specific social processes/ projects. This initiative principally manifests itself in the two following ways: (both presents the SCJ’s areas of work:

(1) Implementation: The school assists in the construction and strengthening of specific processes of ‘Community Justice’ in different types of communities.
(2) Network action/ Networking: The outreach program of the SCJ attempts to establish meaningful correspondence between the communities and broad based social and political actors.



	

	Other:  

Use this space to give any additional information you think would be helpful (such as funding sources, accommodation, potential staff, transportation details, etc…)  Update in Stages 3 and 5 as needed.

	Partner Organization Webpage

www.justiciacomunitaria.unal.edu.co


Contact for IPP Planner/Staff person responsible for the IPP
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National IPP Coordinator (NIPPC) Contact Information
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