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CISV International Summer Camp Guide 

(Updated 20- 09- 08)


CISV Identity Statement

We are a global community of dedicated volunteers creating opportunities for all ages to experience the excitement and enrichment of cultural diversity through our educational programmes. We are founded on our belief that peace is possible through friendship - and that the real difference can be made by starting with children.
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The CISV Guide contains all the information you will need to host or participate in a CISV programme or activity. It consists of eight parts: one “General Guide” and seven “Programme Guides”. 

The “General Guide” contains information that applies to every CISV programme while the “Programme Guides” contain information that is unique to the individual programmes. Each of the eight guides uses the same basic structure (shown below), making them simple to navigate. 

General Guide: 



Programme Guides:

1. About the CISV Guide 


1. About the CISV Guide

2. Introduction 
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3. Programme Content 
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4. Administration 
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6. Sending Participants to a Programme 
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7. Training 
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10. Appendices



10. Appendices

Anyone involved with hosting or participating in a programme must read BOTH the “General Guide” and the relevant “Programme Guide”. For example, if you are hosting a Summer Camp you should read both the “General Guide” and the “Summer Camp Guide”. It is extremely important that you use both guides; otherwise vital information will be missed. 

It is recommended that paper copies of the guide are arranged so that Chapter 1 of the “General Guide” is followed by Chapter 1 of the “Programme Guide”, the general Chapter 2 is followed by the programme Chapter 2, and so on, essentially combining the two guides to make one large guide. In order to facilitate this process, some pages in the guide have been deliberately left blank, so that chapters can be easily inserted. 

Whether you are hosting or sending participants to a programme, it is essential that you read all other sections of the guide as some chapters, particularly “Training” and “Risk Management” apply to various aspects of programme participation. 

For easy identification, each of the eight parts uses a different prefix before the chapter/ section numbers. The initials used are shown below with the part they refer to: 

G General Guide 

IC Interchange Guide 

M Mosaic 

IPP International People’s Project (IPP) Guide 

S Seminar Camp Guide 

C Summer Camp Guide 

V Village Guide 

Y International Youth Meeting (IYM) Guide 

C-1.1 
Checking your Guide is up-to-date 

CISV programmes and procedures are always evolving, and over time the CISV Guide will be updated to reflect this. It is important to check that you are working with the most up-to-date version. The latest version of the guide will be available from the CISV International website (www.cisv.org). You can see when each chapter was last updated by looking at the Contents. The footer of every page will also contain the date when that chapter was last updated. This way, if you want to update a paper copy, you only need replace the chapter that has been updated. 

C-1.2 
Definitions and Terminology 

A glossary of CISV terms and abbreviations, Info File C-20, “CISV Slang Dictionary”, is available at http://resources.cisv.org under ‘Info File’. 
For the purposes of this Guide, the following definitions have been used: 

Programme: 
Any CISV Programme or Activity, which are Interchange, Mosaic, IPP, Seminar Camp, Summer Camp, Village and IYM. 

International Programme: 
All of the above except Mosaic. (Mosaic receives international input and support of the international committee but is essentially a local programme administered by the NAs.) 
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Introduction

Please also see the “Introduction” chapter in the General Guide (G-2) which contains information that applies to all CISV programmes.

C-2.1 What is an International Summer Camp (ISU)?

A Summer Camp is a 23-day international camp. Delegations consist of an equal number of boys and girls, of the same age, and an adult leader. Fourteen or fifteen year olds may participate in a Summer Camp; the age of the participants for the camp is determined by the hosting nation.

This is a multi-cultural camp, which is developed around a particular theme. All activities and discussions are focused on the theme. The emphasis of the Summer Camp is on youth leadership through adult facilitation.

C-2.2 Goals of the International Summer Camp Programme

The goals of the International Summer Camp Programme are:
· Developing Intercultural awareness - To aid in the understanding and appreciation of other cultures, including their own, through being part of an international camp.
· Developing Leadership Skills - To provide an opportunity for youth to develop leadership skills through participating actively, creatively, and responsibly in decision making and programme planning.
· Developing Self-awareness - To provide an opportunity for youth to help build self-confidence and to stimulate critical thinking.
· Developing Co-operative skills - To provide an opportunity for youth to live in a peaceful society where they can learn the values of consideration for others and the benefit of co-operation with fellow campers.
CISV core educational content should be a basis for the Summer Camp programme. The A + ASK model (Awareness = Attitudes + Skills + Knowledge) can be used to help facilitate the growth of Summer Camp participants. Looking at this model, we can identify some of the behaviours, characteristics, and traits that should be developed in a Summer Camp participant:
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	VILLAGE
	
	SUMMER CAMP
	
	SEMINAR CAMP

	11 year old
	
	14 or 15 year old
	
	17 or 18 year old

	16-17 year old JC, YES leaders

	
	NO JC, YES Leaders
	
	NO JC and NO leaders

	National Costumes


	
	NO National Costumes
	
	NO National Costumes

	Booklets
	
	NO Booklets


	
	NO Booklets

	Leaders and Staff Plan Activities
	
	Youth Plan Activities (Facilitated by leaders)
	
	Participants plan activities 

	2 Home stays
	
	Just 1 Home stay at Beginning
	
	No Home stay

	No Daily Discussion
	
	Daily Discussion Activity
	
	Every activity should lead to a discussion

	Camp Theme not required


	
	Camp Theme Required


	
	Participants decide



	Excursions anyplace
	
	Excursions should be theme related


	
	LMO Activity + one excursion 



	National Nights
	
	Cultural Activities
	
	Up to participants

	Shorter Activity Periods
	
	Longer Activities Periods
	
	Up to participants

	Activities Unrelated to Theme
	
	Activities Mostly Related to Theme
	
	Up to participants

	Open Day: Kids perform with National Costumes

	
	Youth help to plan the Open Day (along with staff and chapter)
	
	Participants and staff plan the Open Day



	Kids have cleaning time
	
	Youth have Cleaning and Planning times
	
	Participants Clean and Plan Anytime

	Village Meeting

	
	Camp Meeting 
	
	Open meetings

	Usually 12 delegations of 4 kids 11 year old


	
	Usually 9 delegations of 4 youth – sometimes 6 delegations of 6 youth
	
	Participation is individual. The number of participants can vary

	Usually no guest speakers
	
	Usually a guest speaker talking about the Summer Camp Theme


	
	Usually no guest speakers. 

	4 weeks long
	
	3 weeks long plus 2 home stay days
	
	Always 3 weeks long



	Leaders are leading the group
	
	Leaders are facilitating the group
	
	No leaders


Beware! A Summer Camp is not a Village, but also not a Seminar Camp! Please be aware of the major differences between these programmes!
C-2.3 Some Facts about International Summer Camp 

The total length of the Summer Camp is 23 days, which includes 2 planning days at the beginning of the camp when the leaders stay with the staff at the campsite while the youth have their home stay.

All participants must be present for the whole duration of the Summer Camp.

1. The delegation should travel directly to the site of arrival listed on the Summer Camp pool. The host chapter will provide a home stay, if needed, for the delegations for at least 2 days prior to and after the camp (Camp refers to the 23 days).

2. The Summer Camp delegation size must be according to the invitation either 4 or 6 youth (50% male, 50% female), plus an adult leader. 

3. According to the invitation, the age of a Summer Camp delegate will be 14 or 15. 

4. For programmes hosted in June - August, participants must be the proper age some day between 1st  June and 31st  August.
5. For programmes hosted in December January, participants must be the proper age some day between 1st November and 31st January.
6. The leaders and staff must be at least 21 years old on or prior to the day of the start of the programme. A staff should consist of at least four members. 

7. One member of the staff must be at least 25 years old.

8. According to CISV General Guide, there can only be one junior Staff, older than 19, when there are at least 3 staff members older than 21 years in place. Junior Staff cannot be international.

9. One member of the staff should have previous Summer Camp experience or training at a regional workshop provided by the International Summer Camp Committee (ISU). 

10. All staff members must have National and /or local training.

11. Every international staff member must have previous Summer Camp experience or training at a regional workshop provided by the International Summer Camp Committee (ISU).

12. Invitations for International Staff must be between the NAs involved and never directly between two individuals.  All proposed International Staff must complete a Reference Form and return it to the International Summer Camp Committee for approval. The process for having and being an International Summer Camp Staff is available on the ISU website, http://resources.cisv.org/isu. 
13. All assignments for delegations to Camp have to be done by the IO.

14. As English is the official language of the Summer Camp, the delegates should be willing to communicate in English during the camp.

15. The Summer Camp has a theme that should be developed by the leader while preparing and training his/her delegation before camp.
16. The staff will send Pre-camp 1, 2 and 3 to all assigned delegations and to International Office (international@cisv.org). For information about mailing deadlines and information to be included in Pre-Camps see section C-5.2 below.
17. Use the Summer Camp Reference Number on all communications. 

18. All Summer Camp participants (staff, leaders, and youth) must have complete health, legal and insurance forms upon arrival in the host country.

19. Visitation to the Summer Camp is only during the Open Day.

20. Each delegation will prepare for a Cultural Activity that will be held during the camp. Information will be included in Pre‑camps. Additional cost for needed items will be at the delegation's expense.

21. There will be an evaluation during and after the Summer Camp. All the completed evaluation forms of Staff, leaders and Committee should be sent to the International Summer Camp Committee (ISU). 

22. The Summer Camp staff should complete/collect PDPEF Form and send a copy to the International Office no later than 2 weeks after the conclusion of the camp.

23. Summer Camp staff should make sure that everyone attending the camp is registered on http://friends.cisv.org, preferably before the camp begins.
24. The International Committee can provide a sample of a Youth Training, a Staff Handbook, international Staff candidates and help for leadership training.  These are all available from http://resources.cisv.org/isu.
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C-3 Programme Content
Please also see the “Programme Overview” chapter in the General Guide (G-3) which contains information that applies to all CISV programmes.

C-3.1 Theme selection & purpose

The Summer Camp programme is based upon CISV Educational Principles (refer to General Guide, G-2.2) and specific goals stated above (see C-2.2).  

The majority of activities in a Summer Camp are based on the development of a specific theme.

· A theme gives unity and identity to the Summer Camp

· When the theme is selected, CISV principles and goals must be considered 

· Youth need opportunities to focus on issues that concern them

· Delegations start work on the theme at home, months before the Summer Camp 

· Theme is used to plan the majority of Summer Camp activities

· The theme should allow freedom of discussion and development by the youth

· A theme must be broad enough to be developed in three weeks, but also narrow enough for focus and closure.

· If your chapter / NA is already working on a specific theme throughout the year, it could be a good idea to relate the camp theme to that one.

It is important that the staff is also interested in the theme, as it is their responsibility to “sell” the theme to the participants. 

The staff needs to have a clear idea of the theme they choose, in order to lead the participants towards the same aims and goals. 

The theme must be used in all cultural activities and the Open Day
C-3.2 Theme development

Before the Summer Camp

· A theme is selected for the Summer Camp by the staff.

· The theme is communicated to leaders and youth through Pre-Camp 1 information.

· In Pre-Camp 2 & 3 the staff should present and explain the theme through examples, questions, facts, stories, pictures, and anything else that can help the delegations think and prepare for the theme at home.

· Delegations begin researching the theme as it applies to their particular culture and preparing activities specific to it (see section C-3.12 on Cultural Activities)
· Staff and host Chapter contact local resources that relate to the theme, which may be used by the youth delegates during the Summer Camp (see section C-3.13 on Guest Speaker).
During the Summer Camp

· The theme is considered by:

· Using activities and discussions developed and led by the youth

· Using the Cultural Activities the delegations have prepared and brought to the Summer Camp from their cultures

· Using local resources to increase their knowledge and provide a common experience for the entire camp (i.e. a guest speaker or excursion)

· Using all imaginable inspiring material, i.e. magazines, movies, books, pictures, music, posters, game books, stories, websites, etc.

· The staff and leaders should keep evaluating theme development and be prepared to plan inspiring activities if needed.

C-3.3 Theme suggestions

The following is a list of possible themes for a Summer Camp:

· “Fixing Holes” (i.e. generation gaps, cultural and individual differences, ignorance, etc.)

· “Dr. Jekyll & Mr. Hyde” (opposites, good & evil, conflicts, personality, etc.)

· “Symbols and Signs” (communication, interaction, differences & similarities, etc.) 

· “Helping Hand” (reaching out to the community, solidarity, world issues, etc.)

· “Reduce, Reuse, Recycle” (environment, social responsibility, civil awareness, public spirit, etc.)

· “Choices” (making a difference; past, present & future; influence & impact to the world & others, etc.)

· “Secret Island” (dreams; travelling; priorities; values, etc.)

· “Crack the Shell” (breaking rules; something you don’t see; a new beginning; secrets, etc.)

· “Quantum Leap” (time machine, make a difference, generations, energy, science, etc.)

· “Eyes of the World” (globalization, social justice, intercultural awareness, etc.)

· “Across the Border” (prejudices, war, personal limits, cultural background, etc.)

· “What the World Needs Now” (global awareness, fair trade, environment, personal impact, etc.)

· “Windows” (hopes, dreams, opening to the world, shields, pollution, etc.)

· “Masquerade” (how we behave in different contexts, personal development, hypocrisy, coherence, etc.)

· “Just a Dream” (utopia, superpowers, climate changes, ideals, etc.)

C-3.3.1
Theme Development Example: "Just a Dream”
Before the Summer Camp

The second Pre-Camp title would be the theme "Just a Dream". Inside, the topic Utopia would be introduced: Utopia, an imaginary and indefinitely remote place. Then a statement of explanation would be included: "So, Utopia means nowhere - Land. We are not planning to take you to an empty space; we just mean that a place like our camp has never existed on earth."

The delegates are asked to prepare a poster that includes writing, drawing, and /or painting to show their ideal place. Any idea is acceptable as long as it is genuinely theirs.

Provide seeds from different plants. These will be planted at the campsite to generate land where everybody has a share. When this land becomes everybody's, literally it will become nowhere / Utopia: Utopia, because nowhere else on earth could such a diversified landscape from so many climates exist.

The Pre-Camp could include paragraphs from famous utopians like Plato, Tommaso Campanella (author of “The City of the Sun”, Thomas More (author of “Utopia”), Muhammed Yunus (Noble Prize winner 2006) and Aldous Huxley (author of “Brave New World”).
During the Summer Camp

Everyday can be introduced as an ideal day. Each day should be selected to attract the imaginative powers of youth. The staff should set the mood and initiate activities the first few days. Then the youth should continue the planning.

One day might be "Ideal Rock Pop, Metal Star Day". Favourite stars and their music could be shared; dress might conform to the style of the "Star". Discuss feelings and reactions to the music and dress.

Another day might be "World Without War Day". Delegates must leave all weapons behind, including invisible weapons like teasing and making fun of others. "Imagine" and other peace songs can be played and sung. Discussion on the reasons for war and unrest among people would follow.

A successful example of an excursion that would compliment this theme could include visiting a place where less privileged people go and find their temporary Utopia (ex.: a homeless shelter, or a retirement house…etc.)  

A guest speaker could be an inventor, scientist, architect, or engineer who is involved in “planning” for the future and promoting a utopia. 

After the Summer Camp

The delegation should be prepared to share their discussion and activities with members of their host chapter and community. This should be part of an evaluation weekend where they might be able to use their camp theme further within their chapter and community through Junior Branch activities that explore the theme deeper on a more local level.
C-3.4 Roles & Responsibilities

C-3.4.1 Responsibilities of the Summer Camp Planner

Before the Summer camp:

To Staff

· Recruit and select the Director and together with him/her discuss selection of Summer Camp Host Staff members. At least one member of the Staff should have been to a Summer Camp before as an adult. Check that all Staff members are current members of CISV.

· In case of International Staff, make sure he/she is over 21 and has Summer Camp experience. Check that all international procedures for invitations are followed and completed.

· At least one person on Staff should be from the host chapter and must be familiar with the local area, emergency phone numbers, location of medical facilities, and campsite.

· Make sure the Director and Host Staff attend the required leadership training and necessary staff training. 

· Make sure that Host Staff members complete the CISV health and legal/insurance forms.

· Work with the Host Staff on the Camp calendar: check and confirm dates, times and events.

To Summer Camp

· Select a site with appropriate facilities for a Summer Camp (the possibility of doing laundry somehow is a necessity).

· Ensure that the Summer Camp has insurance coverage.

· Walk through the camp site with the Staff to check for any possible risks that might be apparent; decide what should be done to take care of problems before the program starts.

· Appoint kitchen staff and plan for the 3 weeks of food you will be providing the campers.

· Make a budget and know how to finance the camp.

· Prepare camp-polices in cooperation with the staff.

To CISV International:

· Confirm dates for the Summer Camp prior to November 15th.

· Ensure that all Staff members complete the official international Host Staff application form, have two references on file, and that a police background check is on file at the Local Chapter.

· Make sure that Pre-camp 1 is sent to IO by March 1st.    
To the Hosting Chapter:

· In cooperation with the staff, train and prepare local host families on welcoming delegations and hosting rules.

· Set up a calendar for regular meetings with the Camp Committee.

· Give job responsibilities to each committee co-ordinator at first Summer Camp Committee meeting. 

· Monitor continuously the progress of the local Summer Camp Committee.
· Involve the Local Community in the organization of the camp and invite them to official events such as Open Day.

During summer camp: 

· Assist the staff with anything they may need, including transportation, general supplies and excursion details according to what is decided by the staff.

· Be available in case of incident or crisis and support the staff with problem solving, and with completing the incident report form (IRF), if needed.

After the camp:

Debrief: 
Assist staff with the re-entry process by conducting a debriefing with them and the local chapter.

Money:

Return extra funds and finalize the budget. 

Follow up:
Send thank-you cards to the Local Summer Camp Community, staff, and sponsors. Encourage involvement in CISV activities (e.g. Mosaic) to all potential new members from the Local Community, who helped or were involved with the organization. Make sure the staff sends all final forms to the IO. If not all participants are registered on CISV friends please send a complete address list to the IO. 

C-3.4.2 Responsibilities of the Summer Camp Staff

Staff should always be present at every activity unless there is an emergency. Having a “staff of the day” could be an idea. One staff member each day can be present at all the activities, make all the announcements, etc. This allows time for the other staff to participate in the activities, go to the bank, do paperwork, etc. It has to be on the big schedule who is staff of the day so that the youth and planning groups know who to go to.

Before the Summer camp:

· Attend any national and/or regional staff leadership training.

· Handle all administrative details.

· Theme development: Create a camp theme that is related to CISV Educational Principles. Discuss the camp theme clearly in the pre-camp information when introducing the theme. Gather and prepare activities to develop the theme. Plan to use excursions, guest speakers, etc. during the camp that are related to the theme.

· With delegates: Set expectations, ensure the delegates understand their role at the camp, prepare a training plan with the leaders for the youth in how to create and plan activities, to be held during first days of camp. 

· With leaders: Plan the leaders’ weekend to be held during the first weekend while youth stay with families; make sure there is a small Leaders’ Training included. Prepare Leaders’ Handbook. Provide a basic model of the Summer Camp to share and discuss with leaders. Be a good facilitator to leaders by setting the example.

· Documents: In pre-camp information, remind all delegations that Health (HF), Legal (YLIF, ALIF) documents must be completed and copied. Ensure all are covered by valid medical insurance. Ensure that all participants are registered on the Friends website.

· As Camp Director: Coordinate and work effectively with the staff, overseeing responsibilities and delegating tasks according to staff strengths and skills. Assume ultimate legal responsibility and work closely with the host chapter.

· With host chapter/summer camp planner: Arrange for all the practical things will be present or needs to be taken care of at the site for example: cleaning supplies, kitchen staff and food, arts and crafts, audio visual equipment, sports equipment, religious services, camp picture/video, transportation, safety box (to store participants passports, tickets and valuables), printer/photocopy/computer, open day, leaders night out, camp shop, laundry and finances (including money exchange). 

During summer camp: 

To Participants: 

· Schedule and conduct or facilitate adult orientation/meetings including daily leaders’ meetings.

· Clearly explain and discuss all national and local laws, as well as CISV rules and guidelines. 

· Monitor programme content for appropriateness of activities.

· Seek/facilitate active participation by all participants.

· Be able to focus participants on the aims and goals of Summer Camp and the chosen theme.

· Be a good facilitator of communication and interaction among all Summer Camp participants.

· Be supportive of other staff members.

· Be considerate of individual needs.

· Be able to deal with problems and resolve conflicts in a discreet manner consistent with CISV principles and guidelines.

· Provide First Aid and support to participants and accompany any injured or ill Summer Camp participant for medical treatment ensuring a hospitalised participant has Chapter/Staff companion at all times.

· Assist with necessary telephone, postage, banking needs and confirm participants’ tickets for return flights.

· Check for Birthdays to be celebrated during camp.

· Coordinate Leaders day off

To Summer Camp:
· Follow guidelines and rules established by CISV International and Host Country.

· Follow the International guidelines on Risk Management. (See General Guide Risk Management Chapter, G-8.)

· Have the understanding of and be committed to CISV and Summer Camp goals and philosophy.

· Carry out delegated tasks and responsibilities.

· Take an active part in Leaders’ meetings and daily camp activities.

· Coordinate the daily running of camp. 

· At arrival of participants, collect and check all health/legal/insurance forms reporting any missing forms to the International Office.

To CISV International:
· Complete the official Host Staff application form, have two references on file, and do a police background check to hand to the Local Chapter.

· Send Pre-camps to the IO by the deadlines 
To the National Associations:

· Distribute appropriate pre-camp materials and information by international deadlines.

To the Hosting Chapter:

· Work closely and be a liaison with the host chapter and Summer Camp Coordinator.

· Work in cooperation with the Camp Planner in training and preparing local host families for welcoming delegations and acquainting them with hosting rules.

· Notify the Co-ordinator, involved NAs, Risk Manager, and ISU Chair of incidents (accidents, illness, injuries, conflicts, etc.) as soon as possible.

After the camp:

Evaluations:
Collect staff, leader, and youth evaluation forms and return them to the IO.

Debrief: 
Conduct a debriefing with Staff, Camp Planner and Host Chapter.

Money:

Return extra funds and budget of expenses occurred during the camp.

Follow up:
Assist host Chapter with future camps and leaders’ training sharing your experience. Keep contact with delegations and follow up with them after the experience.

Encourage delegations to stay involved in CISV activities.

The safety and wellness of the youth is always your most important responsibility.

C-3.4.3 Checklist for Summer Camp Directors
· Consult with the Summer Camp Co-ordinator / chapter to discuss selection of Summer Camp Staff members. 

· Check that all Staff Members are current members of CISV. 

· Ensure that each staff completes the appropriate Staff Application Form along with two Reference Forms (General Guide Appendices G-10.4.8-9). A formal invitation letter should be sent to the NA of any International Staff invited to be a part of the staff team and the International Summer Camp Committee should be informed as soon as possible. 

· Each staff member must have a Health Form, a Legal Insurance Form and a Police Reference Check (General Guide Appendices G-10.4.11 & 14). Make two copies, send one to the hosting Chapter and keep one in the camp. It is a good idea to advise Staff members to keep file copies of their own documents.

· Notify and invite the Summer Camp Co-ordinator of the dates for your Summer Camp Open Day.

· If possible, attend an ISU International Workshop 

· Ensure staff members attend any national and/or regional staff leadership training.

· Read Info File R-6, “ Selection Guidelines for Persons with Programme Responsibility” (General Guide Appendix G-10.1.5)

· Delegate tasks according to staff strengths and skills

· Work closely and be a liaison with host chapter and Summer Camp Co-ordinator.

· Assume ultimate legal responsibility.

· Complete all reports including PDPEF in a timely manner (send to IO no later than two weeks following the end of camp).
· Check insurance policy and coverage of each delegation
C-3.4.4 Responsibilities of the Summer Camp Leader

Before the Summer camp:

· Participate in Leadership Training in your home nation/chapter
· Introduce families to CISV Goals and Philosophies  (refer to Summer Camp Guide C-2.2)

· Meet with individual families and get to know each delegate  

· Theme development: discuss the camp theme, gather and prepare activities related to the camp theme to use at the camp, prepare any activities, presentations outlined in the pre-camp information.

· With delegates: set expectations, ensure the delegates understand their role at the camp (see section C-3.4.5), respond to Pre-Camp information giving feedback to the staff, train the delegates in how to create and plan activities (see also C-7.2 Youth Training), Work with the delegation to develop an understanding of the camp theme, Work with the delegation to plan the Cultural Activity and develop materials that they will use when at the camp. Explain how all their clothing should be labelled with name and country.
· With families: plan for travel, passports, and visas at least 8 weeks prior to travel. Arrange travel & health insurance, vaccinations, medications/prescriptions (including glasses), money, small home stay gifts for host families. Determine with parents the amount and possible use of an emergency fund. (Pocket money should follow guidelines set by the camp staff).
· Documents: Health (HF), Legal (YLIF, ALIF) must be completed, copied and taken to the Camp
· To Host Nation: Write to host country’s Camp Director supplying personal information about you, the names of the youth, etc. Preferably send pictures.  Information on the following should also be included: special diets, health restrictions, religions (religious services needed). Notify host country of travel information and if necessary make request for hospitality before and/or after camp

It is important that the local chapter support the leader and help with problems that might arise. However, the local chapter should allow the leader to develop his / her own experience with the delegation and with CISV.

To delegates


· Role of parent substitute and friend who takes full responsibility of the youth during the whole programme, including travel to and from the Summer Camp. (Leader should phone parents upon arrival in the host country)

· Provide practical help with handling money, letter and diary writing, health and laundry.

· Support delegates to settle in at the Summer Camp and mix with other participants.

· Plan daily delegation times and make sure to debrief the camp (watch for homesickness)

To Summer camp


· To facilitate and help the youth in planning and leading the Summer Camp activities

· To encourage the youth to develop leadership skills through participation in Camp planning

· Keep mentally and physically fit (Get enough rest!!)

· Take active part in Leaders meetings

· Evaluate and discuss problems with others and try to understand others

· Participate in social life at the Summer Camp
· Respect Summer Camp programme and timetable (Be on time!!), be a generally good rolemodel

· Respect others’ feelings and customs, keeping in mind the host country and their customs
· Complete evaluations and participate in daily evaluation of the camp programme

The children’s safety and happiness is ALWAYS your most important responsibility

After the Summer camp:

Debrief: 
Assist delegates with the re-entry process

Money:          
Return extra funds and collect debts from parents. Show expenses!

Follow up:
Contact/meet delegation several times and send greetings to other delegations

Encourage involvement in CISV activities and assist leadership training

C-3.4.5 Youth Delegates’ Role
One of the most important aims of a Summer Camp is that the youth take responsibility for planning, organizing, and running activities and learn how to handle responsibility for the camp development.

The summer camper develops from an observer position, just participating in the activities, to an active role/position in which the responsibility of the theme, the camp working, and the goals achievement are in the participants’ hands.

BEFORE THE SUMMER CAMP

· Participate in Youth Training in your home nation / chapter

· Meet with your delegation and leader and get to know each other

· Theme development: discuss the camp theme and go through Internet, books, and any other resources for getting more information.
· Cultural Activity: use the camp theme for developing an activity, which relates your cultural background to the theme.

· With delegation: work as a group on the camp theme, camp activities, and especially the cultural activity. Share different moments and meetings for getting to know each other before the camp starts.

· With leader: be helpful with the camp preparation, cooperate with the leader on every delegation duty and be respectful with him / her.

DURING SUMMER CAMP

· Work as a team with your camp mates specially during common activities such as camp meetings and planning groups

· Be respectful of:

· Host families and local CISVers

· Every participant: delegate, leader, and staff

· Others’ feelings and customs, keeping in mind the host country

· CISV Rules, Country, and Campsite rules

· The Summer Camp Programme and timetable

· The camp meeting decisions

· Take active part in Planning and Cleaning groups and Camp Meetings
· Participate in all Summer Camp activities and the social life of the camp
· Camp Theme: develop the theme through camp and cultural activities. 

AFTER THE CAMP

· Bring the camp experience back and use it in your personal and CISV life

· Participate in your local and junior branch level

· Make sure you remember all birthdays of everybody from camp, and send them a card/note
· Make sure that you will be a staff or a leader in a Summer Camp when you turn 21 years of age.

C-3.4.6 Parents’ and Families’ Roles

· Acquire a knowledge of CISV philosophy and goals, the CISV programs, and the Summer Camp structure and objectives

· Understand and support all activities in the pre and post phases of the Summer Camp. Meeting in each other’s homes enables participants to build confidence and trust. The delegation should be allowed to develop their own experience with this CISV activity

· Become an active member of the local CISV chapter, paying all fees and completing all required documents

· Using chapter guidelines, determine with the leader the amount and possible use of an emergency fund. Emergency fund should remain with the leader until the delegation returns home

· Pocket money should follow pre-camp instructions (Pocket money should be uniform in camp)
C-3.5 Rules & Guidelines

The difference between rules and guidelines in a Summer Camp is important. The staff (and sometimes the leaders too) have to set standards for safety and legal reasons. These non-negotiable things are called rules. Examples of rules are accessible areas and rules about drinking, CISV rules and host nation rules. Meal times are often not negotiable as they depend on kitchen staff, catering services, etc. 

Staff and leaders decide together on negotiable guidelines to be set by participants. Examples of negotiable guidelines could be things regarding the daily schedule (including bedtime) and roommates, and these should be negotiated during Camp Meetings.  It should also be stressed that with any change there are resulting actions that the youth have to be accountable for, especially in meeting the Summer Camp goals. For example, if it is decided that there is NO bedtime, then the youth have to understand that they are still expected to be available the next day to participate in all activities. 

You can brainstorm with the delegates about the guidelines that they would like to have in their camp, for example if they want to have place mats for the meals or not, lullabies, flag time, kiitos, etc.  It’s good to remind them that some traditions are not mandatory things in a camp and it's equally important to inform them that setting guidelines will be the delegates' responsibility at camp. Encourage your participants to take part in setting the framework of the camp, make them aware of the responsibility they have to make it as good a camp as possible.

C-3.6 Daily Schedule

It is difficult to describe how the daily schedule will be set up during a Summer Camp. The schedule is dependent on the activities (not just the activities) planned by the youth. The staff should make the delegates aware of site requirements including meal times. The schedule needs to allow for wake up time, duties (cleaning), planning groups, bedtime procedure and delegation time. 

Delegation time should be one hour long. Participants are encouraged to use this time in a constructive manner. This time could be used for evaluation, debriefing and to work on cultural activities. This time is very important to share feelings and understand what’s going on in the camp. 

Ensure that there is enough time for planning groups in the daily schedule, at least 1 hour per day is needed.
Adults can give an example, but youth can decide upon their own schedule, respecting what cannot be changed (rules).
C-3.7 Excursions

In a three-week camp it is advised to have no more than two excursions, including eventual shopping time. Excursions should be related to the Camp Theme. 
Examples: Toy Museum (camp theme Generations); Handicapped Residence (camp theme: Handicap); Working day in a Shelter (camp theme: Making a Difference); Drug Rehabilitation Center (camp theme: Dr. Jekyll & Mr. Hyde); Nature Preserve (camp theme: Call of the Wild). Staff should plan this well in advance of the camp.  Please remember that delegations do not pay for excursions. All expenses should be included in the camp budget.

Health and legal forms, copy of all participants’ passports, a First Aid kit and water should be taken on all excursions. For safety reasons, a car should follow the bus (if such is used for transportation) in case of an emergency. 

C-3.8 Open Day

An Open Day offers outsiders the opportunity to see the Summer Camp. It is also an opportunity to thank all the local people for their support. It is good for public relations and for spreading CISV. 

In Summer Camps, though, having Open Day is a guideline and not a rule. Based on the chapter needs, it’s a staff decision to have it or let the participants decide (but please make sure to consult with the host chapter before deciding anything). This event as the rest of the Summer Camp must be theme-related.

Important: When possible, the staff should let youth plan the Open Day. 

Parents are not encouraged to visit the Summer Camp of their child on the Open Day as this makes it very difficult for a youth to participate in the same way as the others.
C-3.9 Planning Groups

During the Summer Camp the responsibility of planning the activities is part of the youth’s role. For this duty, the group of delegates will be spread out in different groups called planning groups.

A planning group is a group of summer campers, from the different countries participating in the camp, in charge of the activity planning. The staff and leaders may come up with a suggestion about the structure of the groups at the beginning of the camp, following a balance of delegations and participants’ experience. Participants should be able to change or make new planning groups during Camp Meetings. 

Planning groups will be guided by one or more adults (leaders or staff) acting and working on their facilitator role.

The planning group responsibilities are:

· Plan the activities for one or more sessions, depending on the structure they decided upon at the Camp Meeting

· Relate the Camp Theme with all the activities planned

· Be aware of the cultural sensitivity and personal background of the group, making sure to avoid exclusion within the camp.

· Lead and evaluate the activity, not only with the whole group but also within the planning group

Leader’s responsibilities in the planning group are:

· Guide the group on the planning

· Make sure that everyone is taking part in the decisions and planning

· Create the right atmosphere and group feeling

· Let them take responsibility of the outcome and face their mistakes.

(For further details, see section C-7.4 about Facilitation)
C-3.10 Camp Meeting

· This is the forum for the participants of a camp to decide their guidelines, such as planning groups, daily schedule, and anything else that is negotiable. Camp meetings are also a time to discuss issues that might have arisen. Delegates or adults can call a camp meeting whenever they feel it’s necessary.  

· Usually the first camp meeting is planned by the staff and perhaps the leaders during the first few days of camp. This is the time where they can share various aspects about the camp, such as planning group, schedules, etc.  Subsequent meetings should then be planned and led by the youth. 

Ideas for making a camp meeting run smoothly:

· Let the participants make it their meeting. The adults have the right to talk during the meeting as they are participants too, but they need to keep in mind they are facilitators (don’t impose your opinion!). The leaders and staff will have voting rights, as they are part of the camp!

· Stress that a camp meeting should be planned just as much as any other activity at camp. It should have a planning group responsible, as to make it an interesting, well planned activity with the goal of changing guidelines, as opposed to making it a boring meeting (make a camp meeting role-play to set a good example, see the suggestion for a schedule in section C-7 training  for further ideas on this).

· Make sure that the delegates understand that some topics, which are not interesting for them personally, can come up during a meeting, but that they must show respect for all topics and wait for their interests to come up.

· Talk to the delegates about the pros and cons of sitting by delegation during the meeting considering the possible need for translations, personal opinions vs. delegation opinion, etc…

· Participation to and voting in Camp Meeting is individual, not as delegation.

C-3.11 Leaders’ Night Out

What is the aim of the Leader’s Night Out?

· To give the Summer Camp leaders an opportunity to have time alone during the camp to socialize, re-group and re-energize for the remainder of camp. 

· To give the Local Chapter and Junior Branch a chance to interact with the Summer Camp delegates.  

Ten easy steps to plan a Leaders’ Night Out:

1. Confirm the actual date with local chapter and junior branch two months before the camp.

2. Ensure you will have at least the same ratio of adult volunteers to youth as there are leaders to youth. We recommend that you have around eight to ten local chapter members involved.  The more, the better!   There should be at least three adults over 25, for security and insurance reasons.

3. Ensure all volunteers arrive at camp at least 1 hour before the leaders depart.  This will give them an opportunity to view camp life and meet the youth so there are no surprises.

4. All adults should remain until the leaders return.

5. Plan an activity for the night with the youth ahead of time.  For example, since the night is a `break` for the leaders, it would be advisable to also have a `fun activity` for the youth, such as:

· a pizza and movie night (movie selections selected together with the leaders ahead of time)

· a party or dance (but ensure that all the music and rules are outlined and agreed to ahead of time)

· a talent show (make sure that those who are preparing have enough time to prepare and present)

6. Ensure the local chapter has the director’s cell phone just in case something happens or a question arises.

7. Agree with the local chapter on the time of return – note that these are local chapter volunteers who may have to work the next day.  

8. Return to camp at the time agreed with the local chapter.  If some leaders want to return earlier, a staff member should go with them.

9. Upon arrival, check in with the local chapter and check that all participants are in their correct rooms (it is easy for participants to have momentary “memory lapses” while the leaders and staff are away).

10. Don’t forget to thank the volunteers for their time!  

The Leaders Night Out should be a fun but risk-free evening! Always remember that leaders and staff should socialize responsibly – the Leaders Night Out is still part of a CISV Programme, all guidelines and rules should be followed and in case of a medical emergency arising while away from the camp the leaders still hold the responsibility for their delegation. 
C-3.12 Cultural Activity

A CISV Summer Camp Cultural Activity, planned by each delegation before arriving at a camp, allows each delegation to share their culture with all participants using different methods. These may include discussions, games, crafts, food, dances, drama or a new creative activity from your country.

They MUST be based on the theme and relate to your culture.

What is the aim of the Cultural Activity?

· To educate Summer Camp participants about a specific culture through participation in a fun educational environment, using the theme to share specific aspects of your culture. 

· As delegates prepare, they also learn about themselves and their culture.

How can we incorporate the theme and our culture?

· Create a new activity or use an existing one and adapt it to your own culture and to the Summer Camp theme. 
· Use materials brought from home (posters, instruments, newspapers, pictures, and silly objects).

· Use sub-themes within your culture (regional variation, important cultural events, and current national issues).

Some facts about Summer Camp Cultural Activity:

NO national costumes are required.
NO national food is required, unless part of activity
NO national dance or song is required, but can be used as an icebreaker
NO booklets are required
A final discussion or presentation is recommended to further develop the camp theme
Length is up to delegates
Activity has to be related to delegation’s country and Summer Camp theme
Activity has to be prepared before camp
Examples:

1. Summer Camp Theme: BRIDGES – 15 year old delegates

Cultural Education objective: to show the bridge that should be built between the northern and the southern regions of a country.

Activity example: 

Divide campers into five groups. Give every group the name of a region.

Every region’s aim is to make money. In order to do so, they need a few tools:

· A piece of 6x3 cm. paper

· Ruler to measure the paper length and width

· Scissors

· A marker to draw the money sign in the middle

· A pen for the bank signature

At the start, set up each region so they do have the same amount of tools and resources - this should reflect the situation in the country. For example, it could reflect that southern regions in that specific country have a lot less resources as the northern ones.

The regions can trade tools with each other, but every region has the goal to make as much money as they can. You’ll see in the end that the regions which had less resources in the beginning will have less money in the end.

The discussion afterwards should focus on how the government is trying to build a “bridge” between the rich regions in the north of that country and the poor ones in the south, and how CISV in that country is dealing with the fact that there are no CISV chapters in the south. How do we build a bridge with that part of the country?

2. Summer Camp Theme: MOSAIC – 14 or 15 year old delegates

Cultural Education objective: let the camp understand the current issues in our country regarding immigration and the impact on the community. 

Activity example: 

Divide the camp into five groups (one person from each delegation).

Each group will get a short “drama script” of an example of an immigration issue in different cities of our country.  The delegation will bring some props and costumes (as required for each script) from their home country.

Total elapsed time: 1 hour and a half.  

All groups have 20 minutes to prepare a drama show/skit/pantomime to present the drama example they have received.  Each show should not be more than 5 minutes.

After the presentations, each delegation gathers to discuss their thoughts and feelings on the various drama shows.  They should find similarities or differences with their own countries.  Then the whole group gathers together for a discussion on the problems presented and how they are common or different across all the countries. 

C-3.13 Guest Speaker

The resources for working on the theme can come from different places: Internet, books, magazines, newspapers, TV, etc. Any resource can be helpful in planning activities and enrich the theme understanding.
A very useful thing for theme development is a Guest Speaker. 

A Guest Speaker is a person who is invited to take part in your camp during one session or activity with the purpose of showing the camp group a personal point of view related to the theme. This person can be a professional working with that theme or someone with enough experience for offering a personal perspective.

If your camp theme is, for instance, “Youth borders”, your guest speaker could be a youth educator or a professional working on drug prevention.

Other examples:

	Camp Theme
	Guest Speaker

	“Freedom”
	A prisoner during his / her past life for fighting on his / her ideas



	“Handicaps”
	A mentally handicap person talking about his / her daily life

An educator working on a special centre for handicapped people

A person using a wheelchair



	“What the world needs now”
	Someone talking about the environment awareness, recycling… 



	“Working on myself”
	A professional giving advice about self-confidence, ways of avoiding the “burn out” syndrome or stress…



	“Leaving footprints on my society”
	A fireman telling to the group his / her work

A social worker showing what the reality of the country is and his / her job




The staff has to make sure the importance of this role in the Summer Camp is clear and encourage his / her participation at any possible moment.

C-4 Administration
Please also see the “General Administrative Calendar” chapter in the General Guide (G-4) which contains information that applies to all CISV programmes.
C-4.1 Summer Camp Administrative Calendar 

	Year 1

(year before programme)

	April 1st
	Host & Participant Data Sheets sent out by IO to NAs

	June 1st
	Deadline for NAs to return the Host & Participant Data Sheets to IO.

	September 1st 
	Round 1 invitations sent out from IO to all NAs

	November 15th 
	Last date for host NAs to change dates without incurring a penalty

	Year 2

(year of programme)

	January 15th
	Deadline for NAs to send acceptances/refusals for Round 1 invitations

	February 20th
	Confirmation of Round 1 acceptances are sent by IO to NAs

	
	Round 2 invitations sent out by IO to NAs

	February 28th 
	Last date for NAs to cancel a delegation for Jun-Aug programmes without incurring a penalty

	March 1st
	Deadline for host NAs to send Pre-camp 1 for all Jun-Aug programmes to participating NAs and IO

	March 15th
	Deadline for NAs to send Round 2 invitation acceptances to IO

	March 23rd
	Round 3 invitations sent by IO to NAs

	March 31st
	Deadline for host NAs to send Pre-camp 2 for all Jun-Aug programmes to participating NAs and IO

	April 15th
	Deadline for NAs to send Round 3 invitation acceptances to IO

	April 23rd
	Round 4 invitations sent by IO to NAs

	April 30th
	Deadline for NAs to send Round 4 invitation acceptances to IO

	April 30th 
	Deadline for host NAs to send Pre-camp 3 for all Jun-Aug programmes to participating NAs and IO

	May 1st
	Deadline for NAs to send Travel Information for all Jun-Aug programmes to host NAs

	May 1st 
	All participants, leaders, staff, kitchen staff, home support etc. register on Friends website

	July 31st 
	Last date for NAs to cancel a delegation for Dec-Jan programmes without incurring a penalty

	August 31st
	Deadlines for host NAs to send reports, evaluations from Jun-Aug programmes to IO

	September 1st
	Deadline for host NAs to send Pre-camp 1 for all Dec-Jan programmes to participating NAs and IO

	September 30th
	Confirmation of participants for Dec-Jan programmes sent by IO to NAs

	September 30th 
	Deadline for host NAs to send Pre-camp 2 for all Dec-Jan programmes to participating NAs and IO

	October 31st  
	Deadline for host NAs to send Pre-camp 3 for all Dec- Jan programmes to participating NAs and IO

	November 1st
	Deadline for NAs to send Travel Information for all Dec-Jan programmes to host NAs

	November 1st 
	All participants, leaders, staff, kitchen staff, home support…etc. register on Friends website

	Year 3

(year after programme)

	January 31st
	Deadline for host NAs to send reports, evaluations from Dec-Jan programmes to IO


A USEFUL SUMMERCAMP HOSTING CHECKLIST:
November 15th  
Last date to Change Camp Dates

	


March 1st (September 1st) 


Pre-Camp 1 Form (to: IO / Invited NAs / Regional Contacts) 

March 31st (September 30th)
	


Pre-Camp 2
 (to: IO / Invited NAs / Regional Contacts)

 

 (Update Regional Contacts Regarding Staff Situation)

April 30th   (October 31st)


	


Pre-Camp 3 (to: IO / Invited NAs / Regional Contacts)

	


May 31st   (November 1st)
Update Regional Contacts

	


Before Camp Starts



Last update

C-5 Hosting a Summer Camp
Please also see the “Hosting a Programme” chapter in the General Guide (G-5) which contains information that applies to all CISV programmes.
C-5.1 Selection of the Staff

Prior to selection of Summer Camp Staff, the selection committee should become familiar with “Selection Guidelines for Persons with Programme Responsibility” (Info File R-6). When making staff selection consideration should be given to the roles and responsibilities of staff (C-3.4.2).

Staff should be selected as early as possible to allow for necessary camp preparations. All attempts should be made to have both genders represented in the staffing team.

For age requirements and rules about recruitment of international and / or junior staffs, see section C-2.3 paragraphs 6 to 12.

C-5.2 Pre-Camp Information
Pre-Camp information is the first way for the staff to begin to communicate with the delegations. The Pre-Camp is a great tool, which can help the staff lay the groundwork for a successful camp. The Pre-Camp gives the staff the opportunity to introduce themselves in addition to introducing the camp theme. 

The Pre-Camp should give ideas and activities for delegations to do in preparation for the camp, with a special focus on the theme and the Cultural Activity.

All Pre-Camps should be mailed to each participating country and to IO (international@cisv.org). After receiving the first pre camp, it’s desirable for the leaders to contact their staff. As soon as this communication is established, the other Pre-Camps could be sent directly to leaders’ addresses and the International Office. Remember to include the camp reference number in all Pre-Camps!!
Here are some examples of Pre-Camps:
PRE-CAMP 1 FORM

(Due on March 1st or September 1st)

This is a Form you can download at CISV resources website (http://resources.cisv.org), and it’s the same for every program. It’s important to send this form on time to IO and all invited NAs. 

In this form the first important info. is given: contact person, exact dates of camp (be careful there, check the official ones!), camp address, Camp Director, invited NAs and theme.

PRE-CAMP 2

(Due on March 31st or September 30th)

Below you will find all of the necessary information that must be included in your Second Pre-Camp.  Since Pre-Camps are mainly sent by email, be careful that the files aren’t too big, 500Kb is the maximum. If you have a bigger file, post it on a website and send NAs the link to it, but then remember to make sure everyone can access it.
Below each of the sub headings, you will find instructions on what sort of information must be explained.  

Please note this is simply an outline.  Your pre-camps will be much more colourful and creative. This is only to be used as a guideline, so be creative!

WELCOME/INTRODUCTION


This is an opportunity for you as a staff to introduce yourselves. Describe a little bit about what your role will be this summer, if you are the director, kitchen staff, liaison, etc.  Let the participants know a little bit about you.  You may also wish to include your hopes and wishes for the upcoming summer. Allow the participants to feel your enthusiasm about meeting them and having an excellent summer. Enthusiasm is contagious!!

ARRIVAL AND DEPARTURE 


This is a very important area.  It is important for the delegations to know exactly when to arrive and when to depart. Let the participants know which airport is the closest and also how to continue from there. Will the families be at the airport to pick them up or is there a common meeting point, and how is it reached.

THEME


The theme is an essential and intricate part of a Summer Camp. The activities and discussions at a Summer Camp should be focused around the chosen theme. Describe your theme and why you chose it. Allow the participants to feel your enthusiasm about the theme.  Give suggestions and ideas for things that they can be working on and thinking about, so that they can feel prepared when they arrive at camp.  Let the participants know that you are looking forward to their leadership and creative ideas.

See  C.3.1 above and the ISU webpage examples for more ideas.
SITE / LOCATION


Describe where your Summer Camp will be taking place. Include some information about the city that is hosting: population, location, interesting facts, history, etc.  Invite your participants to do some of their own research about where they will be spending their summer by including some addresses for interesting Internet sites on your particular city and your country.  

Describe the site that the participants will be calling home for three weeks.  Be sure to include all important details such as laundry facilities, audio/visual equipment, kitchen, outdoor environment (is there a swimming pool, soccer field, basketball court etc). 

WHAT TO BRING


This part lets the participant know exactly what they need to pack.  Describe the weather in July-August or December-January and suggest the type of clothing that would be appropriate. Include things you might need for special activities, hiking, swimming, beach etc. Ask your participants to make sure their personal items are clearly marked.  This will make it much easier on laundry days and when things get left lying around.  Of course remind them to bring their ENTHUSIASM AND GOOD IDEAS!!!!

THINGS YOU SHOULD KNOW – LAWS AND RULES


This is an area for general rules and laws.  Let the participants know about the legal age to drink and smoke in your country.  It is essential that the participants understand not only the laws of your country, but of CISV International, like the R7, which should be also part of national youth training.  Be very clear that a Summer Camp is a non-smoking and no alcohol camp for youth. Let them know clearly, that these points are non-negotiable.

CONTACTS


Here present the address of the Summer Camp contact for your chapter. This person needs to be easily contacted; she/he will collect info, such as travel and allergies and also answer questions that arise. This person can be the camp planner, a staff member, or a coordinator selected for this. Include e-mail address, phone number, and/or fax.  


If you know the address of your site by this time, you can include that as well.
Also include an emergency contact number for the camp, as well as an e-mail address or fax if you have them.
TRAVEL INFORMATION FORM

Give the participants the link where they can find the Travel Information Form: http://resources.cisv.org/docs/main?action=document.view&id=83. Give a deadline to return it so that you can organize transportation or the families to pick them up.
DIETARY RESTRICTIONS

It’s important you receive information about dietary restrictions that leaders or delegates may have.  Ask for any allergies or restrictions so that you can inform the kitchen/food service and make other adjustments if needed. You may want to create a form so that delegations will not forget to give you this piece of information. Remember to take care of vegetarians or any other specific requests!
PRE-CAMP 3

(Due on April 30th or October 31st)

This is a follow up to Pre-Camp 2.  This Pre-Camp will reiterate the important information from Pre-Camp 2.  Don't be afraid to be repetitive with the important points.  Sometimes people need to hear it more than once!  

HELLO FROM THE STAFF!


Let the participants and leaders know what you have been up to over the past few weeks.  Let the participants know what is new, what developments have been made, any fun activities or get togethers the staff may have had over the past few weeks.  Again, enthusiasm about the upcoming summer is the key.

AIMS AND GOALS


What are your aims and goals as a staff for this Summer Camp?  What are the aims and goals of the Summer Camp program? What are the aims and goals of CISV?  Ask the participants to be thinking about what their aims and goals are for their upcoming experience and how they think they can best achieve these goals.

REMINDERS ABOUT PREPARATION


Remind the participants that preparation for a Summer Camp is essential.  Give them strategies for this planning.
ACTIVITIES


Ask the participants to be thinking of topics and activities.  You will probably have a brainstorming session at the beginning of the camp and you need their ideas.  Remember to keep with the theme!

PACKING LIST

Although you have written a list in Pre-Camp 2, you might need to include something more. Or if nothing new has appeared, and then just remind them that the list is available in Pre-Camp 2.
MONEY


This is an important one.  You will find that the economic status of many of the participants varies.  It is important to decide upon an amount of money that is reasonable for a teen for three weeks.  Please stress the importance of sticking to the set amount.  It is important for all of the participants to feel comfortable.  If everyone has the same amount of money, nobody will feel excluded.  The participants will need money for Camp shop and for shopping day (if you choose to have this as an excursion).  Give examples of prices (e.g. coke, stamps, post-cards, etc.), so that they can come prepared. Let the leaders know about banking access.  Will there be a bank nearby?  Will they have access daily, weekly? Do they need to bring cash? Travelers Cheques? ATM’s?
CAMP SHOP


List some of the items that will be available at the camp shop, with their approximate prices.  Again, this will help the participants to budget before they leave.

FORMS


All participants must arrive with their health and legal forms. Remind leaders to duplicate the forms for host families as well as for themselves. 

Remember that the TWAL Form is not requested in Summer Camps: delegations are expected to travel with their leader and not alone. In case of emergencies and a youth has to go home before the camp ends, you’ll require the form be completed by the youth’s NA/local chapter and sent to the staff before the youth is permitted to travel alone. It will be his/her NA’s responsibility to provide you this form correctly signed by the parents or legal guardians. This way you ensure the youth’s parents and NA are informed and allow the youth to travel alone.
INSURANCE


Remind the participants that according to CISV rules, everybody must have medical insurance. Remember that it should cover up to what the CISV insurance company covers.

VISA REQUIREMENTS


Ask leaders to check about visa requirements and if they need a special invitation letter to attend the camp in the host country. If needed provide an invitation letter.

AIRPORT TAX


If your country has any, specify how much it is and whether it is paid upon arrival or departure.

SPECIAL THINGS TO BRING


You may want to suggest that each delegation bring certain things revolving around your theme.  You may also suggest such ideas as bringing a newspaper from their country from a specific date or articles from magazines from their culture or any other item you feel is important to the theme you choose.

WHAT NOT TO BRING


Computer games, ipod/MP3, cell phones, expensive things, more money than specified, parents, bad tempers, prejudices
EQUIPMENT

List the equipment that will be available for use by the leaders and participants.  For example, TV, video (specify system), CD player, slide projector, overhead. 

ADDRESS OF THE CAMP

Address of the camp, also e-mail, and emergency contact number for the parents.
FRIENDS WEBSITE (http://friends.cisv.org) 
All staff, leaders, participants and ‘others’ (like kitchen staff, if any) must sign up on CISV Friends prior to activities. It’s the staff responsibility to stress to the delegations the importance of Pre-registration on the friends website. Beside the practical importance for administrative reasons, you’ll find it’s a great tool to start communication among the participants. Beside that, it will provide you an instant address list!

For a simple Guide on how to register to the Friends website visit 

http://resources.cisv.org/docs/main?action=document.view&id=1102
PRE-CAMP 4
(Due on May 31st or November 30th)

This is not compulsory, but you may like to have a Pre-Camp 4. In case all information listed above has been included in Pre-Camp 2 & 3, you may not need to send a forth one. It’s up to you!!

C-5.3 Leaders’ Handbook

Staff should prepare a handbook for leaders to use throughout the camp. The handbook should include:

· Important phone numbers: chapter president, local Summer Camp coordinator, medical, camp phone number, address, etc.

· Rules (CISV and campsite)

· CISV Guidelines on Behaviour and Cultural Sensitivity (Info File R-7)

· Agenda for Leaders’ planning days 

· Blank schedule to fill together for the first 2/3 days with youth

· Camp Calendar & Daily Schedule
· CISV Education Circle

· Document about inappropriate activities

· Goals of Summer Camp

· CISV philosophy relevant to the theme and camp

· Map of site (if available)

· Cleaning duties list (if any)

· List of all participants’ names and countries

· Leaders, Staff & Youth responsibilities (see section C-3.4)

· Tips for Planning Activities

· Basic Guidelines for Facilitators (see section C-7.4 below)

· Documents about the Camp Theme

· Tips on how an ideal Cultural Activity should look like (see section C-3.12)
C-5.4 Staff and Leaders’ Weekend

All leaders and staff get together two days prior to the arrival of the youth delegates to get to know one another and prepare the camp. 

While the leaders and staff are at the camp, the youth will go to host families after arrival. This will give them a taste of family life in the host country and have time to get adapted to the new culture. 

The aims of the weekend at camp should include:

· Sharing ideas on CISV goals and philosophy

· Summer Camp aims and goals. What is a Summer Camp? (see section C-2.2)

· Share expectations and personal goals for the camp

· Discussion of theme, i.e. brainstorms, activities, explanations…

· Getting to know each other and becoming aware of each other’s cultures

· The role of staff, leaders & youth (see section C-3.4)
· Review CISV Guidelines on Behaviour and Cultural Sensitivity (Info File R-7, downloadable at http://resources.cisv.org)
· Set a common starting point for all the adults before the camp starts.

· Planning, daily schedule, special events

· Differences between rules and guidelines (see section C-3.5)

· Cultural Activities (see section C-3.12)
· Compare with the leaders, each delegation’s preparation and comprehension of the theme

· Discussion on the role of the facilitator, how to facilitate (see section 7.4 about facilitation below)

· Introduce delegations and make everyone aware of special needs 

· The importance of evaluation in a Summer Camp (see section C-9)
· Have fun and start building a cosy united adult group that will work perfectly during camp

C-5.4.1 Tips for Staff and Leaders’ Weekend

· Name games and introduction of all staff, leaders and delegations.

· Team building activities

· Goals of the leaders' (adults’) group 

· Team building activities

· Goals of the Summer Camp Programme (see section C-2.2) and goals of the camp.

· Team building activities

· Tour of site, showing facilities and sleeping accommodation 

· Explanation of rules and local laws. Discussion about rules & guidelines (see section C-3.5)
· Directions on use of shower/toilets, laundry, computer, fax, telephone, etc.

· Use the Summer Camp guide as constant reference and review aims, goals and leaders’ responsibilities (see section C-3.4). Have at least one copy available at all times.

· Make some large calendars and daily schedules.

· Have ideas prepared for how to form planning and cleaning groups, but let the youth also come up with ideas.

· The adults are responsible for preparing activities for the first two/three days (i.e. 1st day staff, 2nd day leaders), then the youth will take over the planning through the adults' facilitation. Make sure that these days planned by the adults provide a full spectrum of styles and ideas to the youth. These days should also serve as training for the youth to take over. This is only a guideline and the participants may require extra facilitation when taking over, depending upon the age and the experience of the participants.

· Have a session about facilitation. It is important for all the leaders to start at the same level, understanding the role of the facilitator at best. 

· The first activity when youth arrive at camp should be a site orientation as well as rules of the camp. Outline CISV rules and discuss them if necessary as well as local laws.

· Plan to have a camp meeting within the first few days.

C-5.5 Camp Calendar

Remember the Camp Calendar should include: 

· a time for the GUEST SPEAKER and for special events related to the theme

· camp meetings: do not wait too long to do the first one. The adult leaders could prepare the first meeting, but the following camp meetings should be organized and led by the youth 

· evaluation times should be ongoing throughout the camp in delegation time, camp meeting, planning groups, leaders’ meeting and staff meetings. Remember to save a few hours on the last day to fill out the camp evaluation forms. It is also important to plan one or more midway evaluation times during camp. These are the biggest chances you will have to further improve things!
· DAY OFF: Leaders and Host Staff may take a day off during the course of the Summer Camp. The time away must not exceed 24 hours. Leaders must be accessible to meet the needs of their youth. No more than 2 leaders should be away the same time.

· CULTURAL ACTIVITIES, excursions, birthdays, laundry and OPEN DAY should also be included in the Camp Calendar

· ACTIVITIES AND PLANNING GROUPS: ensure there are active Planning Groups and some activities planned and scheduled for every day. A free time day is fine, but don’t forget the purposes of the summer camp program!

C-5.6 Delegation Arrival

Make sure that someone from the chapter is at the airport/station. If possible, it would be nice if a staff representative can be there to greet participants. 

Upon arrival, it is important that the leader is introduced to the host family. At that time the leader must give to the host family a copy of the health and legal forms as well as a copy of the youth’s passport. The leaders should ensure that each youth has money with him/her before leaving with the host family. 

Host families should be given a schedule/itinerary of the excursions planned for the Summer Camp and be encouraged not to visit these locations with the delegates. Host Families should also be given a copy of the CISV Guidelines on Behaviour and Cultural Sensitivity (Info File R-7)

It is important that the host family doesn’t allow the participants to phone home or have access to email/internet during the home stay weekend. The leader should contact the delegates' families at home and let them know that they have arrived safely.

Letter for Host Family (example)

Dear CISV Host Family,

Thank you for taking part in this International event as host family of one of the delegations taking part in ________ (name of camp) this year.

Your delegates’ names are ____________________ __________they come from_______________

The boys will be staying with___________ tel.________

The girls will be staying with___________ tel.________

The leader will be staying with__________ tel.________

To help you, we would like to give some suggestions, general recommendation and schedule to be followed:

· Check with the leader that he/she has given each of his delegates a copy of their health and legal form.

· It is very important to take the delegates to the place and time previously set (i.e. meeting point), so that the schedule will not be delayed.

· The delegates might not be used to our type of food or spices. So please do not be surprised by some reactions. But it is not necessary to prepare any special food for them (unless it is a previous requirement which will have been told to you in advance). If they do not eat the first time you offer, do not worry. They are probably tired from the trip and will eat later.

· It is prohibited for delegates to smoke or drink any alcoholic beverages during the program. 

· Expenses with food and housing during this family stay are the responsibility of the host family. Only personal shopping is on the youth.

· It is also prohibited for the youth to call home, as this might prevent the youth from adapting him/herself quickly to this new situation.

· In case of urgency:

· call the leader first and explain the situation

· make it clear to the leader and youth that expenses for the phone call are on the youth

· In case of a health problem, please contact the leader or someone from the local chapter before making any serious decision about administrating medication.

Meeting place and time: _________________

Open Day: ___________________

Please, do not take any delegates to the following places for they will be visited by the youth during camp with a specific task: _________________________________________________________

The tel. number of the camp site is: ___________________

Contact people of the local chapter: ___________________

Thank you very much for your help!

The staff

C-6 Sending Participants to a Summer Camp

Please also see the “Sending Participants to a Programme” chapter in the General Guide (G-6) which contains information that applies to all CISV programmes.

C-6.1 Selection of the Youth Delegates

The delegation should be selected by January. The delegations attending Summer Camp need more preparation time and therefore should be selected earlier than other programmes. There are several reasons for this: 

1.
Teenagers have many commitments, which makes it difficult for the group to meet on a regular basis. 

2.
In addition to normal delegation preparation, time is needed to discuss and prepare for the theme of the camp and the Cultural Activity
3.
Delegates also need time to discuss social issues that affect their country. These issues are often part of camp discussions.

The delegates are chosen without reference to race, religion or economic status. They should adhere to the age designated by the camp they will be attending. If possible, the delegation should live as close to each other as possible for pre and post Summer Camp work. 

Some knowledge of the camp language and ability to communicate is necessary due to the level of discussions, which will take place throughout the activities.

Youth delegates should be selected so that there is time for thorough preparation of the entire delegation.

The following qualifications are to be used as standards:

· Be able to express themselves and exchange ideas and information about their country,

· Be able and willing to communicate in the language of the camp, 

· Be able to think for themselves, 

· Be willing to listen to and respect ideas of others

· Have initiative, resourcefulness and an open mind 

· Be willing to accept responsibilities 

· Be respectful of authority

· Demonstrate a willingness to adhere to time commitments before and after the camp

· Be able to interact with their peer group

· Be willing to plan, lead and participate in activities

· Be able to be flexible

C-6.2 Selection of the Leader

Prior to selection, the selection committee needs to be familiar with “Selection Guidelines for Persons with Programme Responsibility” (Info File R-6 - download available at http://resources.cisv.org).  
Please also see the Risk Management Chapter of the General Guide (G-8) for information about selecting leaders.

The leader should be selected so that there is enough time for thorough preparation of the entire delegation.

The following qualifications are to be used as standards:

· Be at least 21 years old (maturity must be considered since youth are older than in village)

· Have knowledge of or training in working with teenagers

· Be able to express one’s self and able to exchange ideas and information about one’s country

· Be able to understand, discuss and express one’s self in English

· Have time to receive specific Summer Camp training

· Have initiative, resourcefulness and an open mind

· Have emotional stability and maturity

· Be organized, but willing to be flexible

· Have the belief that the youth have the ability to lead

· Be able to delegate responsibility and let the youth lead

· Be a good facilitator

· Be able to fulfil requirements for CISV training

· Be able to carry out travel arrangements

· Be receptive to suggestions / constructive criticism (from delegates, staff, parents, chapter)

C-6.3 Chapter’s Role during Selection & Preparation

· Recruitment: Carefully plan and provide a programme to find quality leaders and participants

· Selection: Careful selection of leaders and youth participants is important to maintain the quality of the CISV activity

· Orientation:

· Provide orientation for leaders, families, youth 

· History, Goals and philosophy of CISV; Purpose of CISV programs / activities

· Description of Summer Camps goals 

· Chapter, National and International participation requirements for:

· Leaders, Youth, Families

· Training: Make sure that training is provided to Summer Camp youth, leaders and staff

· Travel: Provide assistance for all travel arrangements

· Debriefing: Hold debriefing session for all participants after the experience.

C-7 Training

Please refer to the Leadership Training Guide which contains information that applies to all CISV programmes.

C-7.1 Adults training template
This template is designed as a guide to assist in the design of Summer Camp Trainings.  It can be used to train Summer Camp leaders and staff (below you will find something similar for the youth training). It is important that all key topics are covered and key objectives are addressed. 

List of Topics:

1) What is a Summer Camp?

a) Summer Camp Goals & Philosophy

b) Basic Characteristics of a Summer Camp

Outcome: Participants will have a clear understanding of how the Summer Camp Program is unique and how it differs from the Village experience.  Participants will be able to incorporate the goals of CISV international, the Summer Camp goals, and their personal goals with the theme of their camp.

Objectives: By the end of this session participants will: 

· Be able to state the goals of the Summer Camp programme.

· Describe what the philosophy of the Summer Camp programme is.

· List the key features that distinguish the Summer Camp from other CISV programmes. 

2) Theme Development:
a) What is a Theme?

b) How to develop a theme. 

c) How to plan an activity relating to the theme

d) The educational outcome of activities in Summer Camp 

Outcome: Participants will be more aware of what a Theme is and how one can choose a theme related to the CISV Education circle.  Participants will also be able to plan activities related to theme, which would enable them to later pass on this experience to the delegates.

3) Facilitation:
a) What is facilitation?

b) Characteristics of a good facilitator: What makes an effective facilitator?

c) Tips on being an effective facilitator

d) Different leadership styles

Outcome: Participants will have a better understanding of facilitation and what makes a good facilitator and be able to apply these skills.  Participants will also have a good idea of the difference between leading and facilitating a group and when to adopt which style depending on the situation. 

4)  Roles & Responsibilities:
a) Staff / leaders / delegates 

b) What are their responsibilities towards the camp and each other?

Outcome: Participants will have a clear understanding of what is expected out of them as leaders or staff at the camp.  In addition, their roles and responsibilities will be clearly defined and they will be fully aware of the role and responsibilities of the youth delegates as well. 

5) Age Characteristics:
a) Who are your participants?  Characteristics of the 14 and 15 year old.

b) Social and emotional development of each specific age group.

c) How to communicate successfully with a teenager.

d) The importance of providing a safe camp atmosphere for each individual age group.

Outcome: Participants will better understand the social and emotional development of the teen.  They will have a good understanding of the teen and be able to approach and develop positive relations with their Summer Camp Participants. 

6) Activity Design & Planning:
a) How to plan an activity? 

b) How to relate the activity to a theme?

c) What to consider when planning an activity?
d) What is a Summer Camp Cultural Activity? How to plan it?
Outcome: Participants will have a better understanding of the procedures one needs to consider when planning an activity & the steps to be followed.  They would be capable of relating any activity to any specifically given theme & will be more aware of the camp curve & what are the appropriate activities to be conducted at what stages of the camp.
Moreover, the great importance of Summer Camp Cultural Activity will be stressed and underlined.
7) Evaluation :
a) What is Evaluation?

b) The importance of evaluation and why we have them.

c) Different ways of evaluation.

d) When to have evaluation.

Outcome: Participants will become aware of the essence of evaluation and why it is important to have them and their specific and special importance in a Summer Camp.  They will also be aware of different kinds and ways of evaluation that may come in handy at different times.

8) Risk Management (especially for staff):
a) What is Risk Management?

b) What to do in a crisis situations.

c) CISV International forms: (Behavioural & Cultural Sensitivity; Basic Rules and Procedures).

d) Incident Report Forms.

e) Sending a participant / leader/staff home early.

Outcome: Participants have a clear understanding of the rules and procedures of CISV International.  They are able to clearly understand what to do in the case of incidents, how to fill out the appropriate forms necessary.  They clearly understand the sending home policy and the appropriate course of action.  Participants will understand the importance of risk management and how to deal with situations as they arise at camp.  Participants will understand that sending someone home is the very last decision to be taken and that it is a CISV goal to educate rather than to exclude people from activities.
9) Preparation of delegation (especially for leaders): 
a) How to prepare a Cultural Activity (and the theme)

b) How to work as a team

c) How to handle the parents

d) How to handle the CISV forms

During the months before the camp, the delegation leader will prepare his / her delegation for the experience ahead. After the group has become comfortable with one another, and the leader has exposed them to the various training components, the delegation will determine how to plan for the theme of the camp. Meetings should be planned that will help the delegates develop knowledge of the theme as it pertains to their own country. Finally, the cultural activity should be planned and other materials should be developed for the camp programme.

Outcome: Participants will have an understanding of the importance of having all the delegation needs covered before going to the Summer Camp. They will get the tools to work with their delegates, the camp theme and the parents, along with all practical aspects of the preparation.  See section 7.2 below for more information about developmental needs of teenagers.

10) Planning of the Leader’s Weekend (especially for staff)
a) What to do in the first weekend of the camp
b) How to plan and lead a small Summer Camp workshop for leaders
c) How to set a common starting point before the youth arrive
d) How to build a great group feeling among adults

e) How to share all the important information you need to know before youth arrive
Outcome: Participants will have an understanding of the importance of having a workshop for all the leaders during the very first days of camp. Not all the delegations will arrive equally prepared and trained, so it is fundamental to set a common starting point and to share expectations, camp rules and experiences. It is also necessary to underline how important this weekend is to create a united adult group; this will prevent many conflicts from arising during Leaders’ Meetings. These days are also used to share information about the respective delegations and set the basic camp rules the youth will not be able to change.

11)  Handling Conflict:

a) What is conflict?

b) How to handle conflict situations?

c) Facilitating / Mediating conflict

Outcome: Participants will have the necessary tools to solve conflict effectively and understand how conflict can be positive.  Participants will have a better understanding of how they perceive and deal with conflict and be therefore able to better facilitate other’s conflicts and deal with their own conflicts effectively. Every experience at the camp should be used to an advantage for learning (if participants are caught doing something they should not, for example smoking, have the youth lead a discussion on breaking rules and/or on smoking and the effect it may have on the people around them, economy, environment, etc. It is really worthy to use the conflict situation as a learning experience within the camp atmosphere)
12)  Communication:
a) Non-verbal communication

b) Effective communication / communication noise

c) One way vs. two-way communication. 

Outcome: Participants will have the tools for effective communication.  Participants will understand how to communicate in a non-threatening way.  They will understand the cultural differences in communication and be able to be culturally sensitive when communicating with others.  Participants will have a good understanding of how they communicate.  Participants will be able to apply effective listening skills.  Participants will have a better understanding of non-verbal communication and its affect when communicating with others. 

Objectives: By the end of this session participants will: 

· be able to identify different means of communication.

· be aware of what might interrupt good communication and lead to miscommunication.
C-7.2 Youth Training Template

In order to reach Summer Camp Goals at best, youth should receive training prior to their camp experience.

It's up to each NA or chapter to decide how to organize and conduct the training of their summer camp participants in the best way possible for their situation. In this section you will find information about what the training of summer camp participants should cover and a sample training plan in the form of a weekend camp. This weekend camp agenda could of course be edited to fit within a day if that's a better way of organizing the training in your situation. You'll also find guidelines to be used by the delegation leader in preparing his/her delegation.

CISV programmes and activities educate through experiential activities (learning by doing). A variety of training methods should be used to meet the learning needs of all the participants. Be creative: videos, discussions and arts & craft activities are all good methods. Training sessions where the participants can take an active part, for example, discussions or problem solving activities are always to be preferred over lecture-style instruction.
Since the Summer Camp Programme is based on the idea of having a theme developed during the camp, this should also be included in the training. How the theme is included depends, of course, on the nature of the theme and what the staff has asked you to do with it.

If possible, try to run at least part of the training in English since it's the language they'll be using at camp. 
For activity ideas, remember you can use the activity database available at http://resources.cisv.org
C-7.2.1 Specific Topics to be addressed
What is CISV?


CISV background: brief comment on its history, philosophy and facts
Summer Camp vs. Village vs. Seminar camp
You should reinforce with the delegates the differences between a Summer Camp, a Seminar Camp and a Village. The yes, no, maybe activity, with appropriate questions could be a fun and effective way to do this. You should also make the Summer Camp goals and aims very clear to the delegates.

Basic Facts:
Cover some basic Summer Camp facts and the aims of the programme. Include roles and responsibilities for youth, leaders and staff.

Summer Camp Life:
Activities, free time, delegation time, Cultural Activities, lullabies, flag time, excursions and daily schedule. Make your delegates familiar with the English expressions and the Summer Camp vocabulary as it is what they’ll be using at camp.

Rules and Guidelines:
The difference between rules and guidelines in a Summer Camp is important.

Since it will be the participants to run and lead the daily camp life, be sure they have really clear what their powers are.
Camp meeting:
Camp Meeting is the place where decisions are taken. Again, it is fundamental that the youth understand the importance of this activity for the good of the camp.

During the training you could organize a small role play of a camp meeting, starting by organizing an agenda for the meeting with some topics to discuss, such as daily schedule, planning groups, cleaning etc.

Give the delegates a taste of meeting democracy and decision making, such as voting, group consensus and speaking list.

You can also introduce the delegates to the Fist of Five-method. When deciding something everybody holds up one hand. If a person agrees totally with the decision he/she holds up all five fingers. If a person totally disagrees he/she holds up one finger. There can be no decision until everybody hold up at least two fingers. This is a very good way of allowing everyone a chance to “speak“their mind, even those with poor English skills or those who are shy.

Planning Groups:
Activities are to be planned by the delegates. In some camps they might decide on set planning groups, in others, encourage people to sign up for days and topics. While deciding on planning groups the delegates will also have to decide whether or not they want to have leader support in their planning groups. Whatever the delegates decide, leaders should be facilitating rather than participating actively in the planning process. The level of leader involvement will naturally depend on the delegates.

Introduce the Berlin model (see appendix) or any other models you feel suitable for your delegates.

Give an opportunity for the delegates to plan, lead and evaluate short/advanced activities, preferably in English. Leave it to them to decide how to conduct the planning and also how to evaluate their job and achievements.

Make sure that your delegates are comfortable with the planning process, since it is absolutely crucial for a successful summer camp to have active and contributing delegates to plan and run activities for the camp.

Cultural sensitivity and cultural awareness:
It is of great importance that all CISV Summer Camp leaders are aware of the important role that cultural sensitivity plays in the Summer Camp. Leaders should discuss the topic thoroughly with their delegates, as this will give them a better awareness of cultural sensitivity, thus enhancing the CISV experience for each member of the delegation.

Before we can learn about and be sensitive to other cultures we need to make sure that we understand and are aware of our own culture. This is because our interpretation of what we “see“in other cultures will always be made within our own cultural framework. A good activity to promote awareness of culture as a subject is to brainstorm on the word “culture“ and try to define it.

As a leader you should try to give examples of cultural behaviour that might seem different to someone from your culture and then explain the reasons behind it. Be aware that this task is continuous and will be yours for the duration of the camp! Be a positive role model; try to accept and respect the other cultures. This will lead the delegates down the path of understanding, rather than stereotype building.

Talk to your delegates about what cultural differences might arise in their camp and discuss how they could deal with them. Make sure you cover areas like respect, rude behaviour/vocabulary, punctuality, nudity, food, physical contact, relationships, practical jokes etc.

To benefit adequately from the exchange of culture and opinions in a Summer Camp each participant should prepare by challenging themselves to think of their own values and beliefs. Which ones are imposed on them by their culture, peer pressure or by parents? Make sure that the delegates realise that other delegates might have values that differ significantly from their own, that their values might be questioned or even criticised at camp and suggest ways of dealing with such situations. You’ll find many useful activities on this theme in the activity database at http://resources.cisv.org such as team values, lifeboat, personal ID card etc… Remember that these kinds of activities require additional awareness from the leader as they are potentially hazardous to the emotional safety of youth.

Theme:
Preparing the theme before camp is the key to a successful camp experience. Brainstorm and discuss theme-related topics, look for books and newspaper articles – anything! The theme should be clearly stated in the first pre-camp. Make sure you ask the staff if you’re uncertain how to approach the theme; they are sure to have suggestions.

Activities:
Present different kinds of activities suitable for Summer Camp such as name games, ice-breakers, energizers/warm-ups, running-games, communication, trust games, co-operation, cultural activities, arts & crafts, discussions, role plays, drama etc. Discuss the importance of timing by giving them examples of how good activities could be unsuccessful due to being planned at the wrong time of the camp.

Role plays are activities where the participants are given a specific role to act out in order to give a greater understanding of a topic. A role-play can be about anything; poverty, diplomacy, the environment… Only the planning group’s imagination sets the limits! Be sure you explain the need for discussion and debriefing afterwards. Debriefing is the most important part of a role-play as that’s when the group gets to share the feelings experienced during the activity.

Simulation games are role-plays where the participants are not aware of the fact that they’re in an activity. This is a very dangerous way of manipulating peoples' feelings and it requires the respect and awareness of all participants. It is only recommended to perform simulation games in Summer Camps with exceptional planning and consideration.
Evaluation:

Introduce different kinds of evaluations and explain the need for them. Refer to the section on evaluation (C-9). Also explain the need for debriefing and make sure your delegates understand the difference between the two.
Follow up:
A post-experience follow-up will keep the youth in the CISV programmes. The Summer Camp participants are excellent sources for the improvement and growth of the Junior Branch and Mosaic.

A follow-up can be:

· A local, regional, national or international mini-camp

· Participation in Mosaic activities
· Using former participants in training the future Summer Camp participants
C-7.2.2 Suggested Schedule for a Training Weekend
Common CISV activities (in italic) are taken from classic CISV Game Books and activity database (http://resources.cisv.org). These activities are just examples. Use the ones that best fit your needs.

Day 1
· Arrival

· Welcome and introduction: Introduce the staff, the campsite and CISV behavioural rules.
· Name games and icebreakers: Do you like your neighbour? Musical chairs, name + adjective, etc.
· Collect the participants' expectations: Brainstorm expectations of the training weekend (gather them on a big piece of paper and make sure to check that they are taken into consideration during the training).

· What is CISV/Summer Camp Guide: Cover CISV and Summer Camp basic information. This could be conducted as a game of yes, no, maybe with questions related to the topic.

· A co-operation game for the participants to learn the joy of working together: This could be something short and simple, like the human knot or something more demanding, like a group arts and craft activity.

· Flag time is introduced as a CISV tradition: Make sure to explain that the CISV song is not mandatory and that it's up to the delegates to decide whether they want it in their camp or not

Day 2
· Flag time

· Breakfast
· Energizers / warm-ups are done to wake up, get some energy and to have some fun
· Introduce one kind of evaluation: The Human Tree: ask each participant to fill in the figure that best represents his/her feelings about how prepared he/she is for a Summer Camp. Ask them to share with the group.

· Summer Camp life: Sit in a circle and let the participants ask questions about anything they want to know about Summer Camps. If you have previous Summer Camp experience, past experiences are always appreciated but make sure that the participants understand that every camp is unique.
· Communication game to show importance of communication or the difficulties of communication: The fax machine, construction worker, engineer and architect, whisper game, etc.
· How to lead activities: The aim is to show the participants how important it is to be enthusiastic and organized when explaining and leading an activity. Choose one activity with gestures (The Toaster, The Shark Song, Going on a Lion hunt) One person explains and leads the activity in a very uninterested and confused way. Do the activity for a few minutes. Then another person explains the game in an enthusiastic and organized way. Do the activity again. 

· The importance of communication: The aim is to show the participants how important it is that everybody understands the explanation of an activity. Choose another activity with gestures, which is a little bit more complicated than the first one (Samurai Intergalactico, Harry, etc). The activity should not have been previously known by participants. Explain the activity in one or two foreign languages most of the participants do not know. Do the activity and let them be confused. Continue to give instructions in a foreign language.

· Draw conclusions: Ask the participants what they learned from the two activities above. Write it down as a model for them to follow when they explain and lead activities in the camp.

· How to plan activities: Explain the Berlin Model (or any other planning model you prefer) for them to use when planning activities.

· The delegates practice planning activities: Ask the delegates to divide themselves into groups of 4-5 persons, with both genders, and several delegations represented. (If there are delegation leaders present this is the perfect opportunity for them to practise facilitation). Brainstorm with the whole group on criteria for good CISV activities, and then let the groups plan two activities each. Ask them to do the planning, explanation and leading in English. They should also be prepared to evaluate each other and give feedback in English.

· The delegates practice explaining and leading activities: The groups explain and lead one activity each in English. They get oral feedback immediately from the participants and staff.

· Evaluation of the group work: All participants gather in a circle and the staff facilitates a discussion on the quality of the group’s performances and the quality of the activities. Be as positive as possible.

· Personal evaluation: Use the Human Tree again to see how the participants are feeling about themselves now. If the group has not climbed up the tree at all, consider doing some more communication and co-operation activities.

· Difference between rules and guidelines: Let them decide if they want to have lullabies in the evening. Give them the task to organize and prepare it.

Day 3

· Experience a camp meeting with the task of creating a daily schedule: This meeting could be carried out in English depending on the language skills of the participants. Use methods like fist of five to make everyone part. Let delegates elect meeting chair, secretary etc.

· Leading short activities again: Evaluate if they have improved their skills of leading activities and if the quality of the activities has improved. The participants lead the second of the two activities they planned. Evaluate by short feedback and discussion.

· The participants write a letter to themselves to collect their thoughts and expectations: Each participant writes a letter to himself/herself about expectations from the Summer Camp, which is collected by the staff. The letter will be returned during the Post-Training Camp.

· Check the list of expectations: Check the list of expectations to sum up the camp and see if the expectations were met. Do this with the group of participants in front of you.

· Final evaluation: Evaluation of the pre-camp. Fill in the Human Tree, and ask all participants to share their feelings. Hopefully they have all climbed the tree and feel prepared for their coming Summer Camp experience. If there are delegates that still feel insecure they need more training.

· Good bye!
C-7.3 Developmental Needs of Young Adolescents
It is important for leaders and staff to become familiar with the characteristics and needs of the participants. An awareness of the adolescent needs of the various cultures represented in the camp should be part of the pre-camp planning. Leaders should be encouraged to bring information to the camp on the developmental needs of teens in their respective cultures.

The Centre of early Adolescence has identified the following as the key developmental needs that characterize early adolescence (age 10 - 15):

Positive Social Interaction with Adult and Peers

Young adolescents desperately want to belong to a peer group, so they require opportunities to develop strong peer relationships. They have similar need for positive relationships with adults who like and respect them.

Structure and Clear Limits

Because they often feel immune to risk and danger in their search for independence, it is important that they are given clear limits that involve them in the decision-making process.

Physical Activity

The early teens are a time of rapid growth and uneven development. Young adolescents have tremendous energy and require a great deal of physical activity.

Creative Expression

Young people need opportunities to express their ideas in a variety of creative ways.

Competence and Achievement

Self-critical and self-conscious, young adolescents need to have opportunities to be successful and to have their accomplishments recognized by others.

Meaningful Participation in Families, Schools and Communities

Young adolescents need time to reflect in the reactions they receive from others and to develop a consistent self-image.

Reference: Peter C. Searies, a Portrait of Young Adolescents in 1990's. Center for Early Adolescents, 1991.

C-7.4 Facilitation

C-7.4.1 Facilitation as a leader
All Summer Camp adult participants are facilitators. They should do their best to make the camp run smoothly but be aware of the influence they might have upon the youth.

What Does a Facilitative Leader Do?
· She/he constructs an initial agenda, but is flexible in its realization in the actual learning situation.

· She/he provides for an appropriate learning environment and makes her/his experience available.

· She/he negotiates a learning contract with the group members where the rules of the joint endeavour are agreed upon.

· During the learning process, the leader considers the group members' expectations, reviewing them periodically.

· Her/his feedback is well timed and evinces expertise without imposing the "right" solutions on the group members.

A facilitative method is based on the Experiential Learning Cycle, which consists of five steps:

1. The active stage (experiencing)

2. Sharing reactions and observations (publishing)

3. Discussion patterns and dynamics (processing)

4. Developing real world principles (generalizing), and

5. Planning effective use of learning
C-7.4.2 Basic Guidelines for Facilitators
· Be a coordinator
· Get everyone involved
· Use the learning by doing method
· Let your role vary between involvement and withdrawal
· Know yourself
· Take time
· Accept that you are a role model
· Use whatever influence you have carefully
· Remember that "I feel" does not mean the same as "I think"
· Be prepared to not only participate in the activities, but also share your experience freely
· Respect everyone's values
· Remember that both facilitators and group members learn at the same time
· Be concerned about the learning process
· Be descriptive
· Help the group discover the best and prevent the worst
· Share the responsibility of the outcome
· Stress hope and positive aspects of the task
· Be genuine, sincere, humble, open, empathetic, honest, equal and credible.
Some of the above guidelines are derived from the following two sources:

1. Jack Canfield and Harold C. Wells, 100 Ways to Enhance Self-concept in the Classrooms: A handbook for Teachers and Parents, 19976, Pretice-Hall, Inc.,Eagle wood Cliffs, NJ

J. William Pfeiffer and John E. Jones, The 1972 Annual Handbook for Facilitators.
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C-8 Risk Management
Please see the “Risk Management” chapter in the General Guide (G-8) which contains information that applies to all CISV programmes.
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C-9 Evaluation

Please also see the “Evaluation” chapter in the General Guide (G-9) which contains information that applies to all CISV programmes.

C-9.1 The Importance of Evaluation

Each Summer Camp will have its own unique blend of staff, leaders, and participants. These individuals will work together to develop a programme based on the CISV goals and Summer Camp guidelines. At the same time they will develop a programme that is specific for the individual Summer Camp.

Throughout the development and implementation of each Summer Camp, the adults and youth should take time to reflect. Evaluation is crucial for the future of the programme and must be planned by the people involved. It is important that the camp staff ensure that this takes place during and at the end of camp. All participants must have the opportunity to comment on what has been accomplished and what remains to be achieved.

The criteria for evaluation should be developed and understood by all participants. Evaluation can be a sensitive issue because of the subjectivity and sensitivity of some of the topics. Having pre-determined criteria helps the participants prepare for and even practice the evaluation process.

C-9.2 Who Evaluates?

The evaluation process should be initiated by the staff and leaders, but then developed in conjunction with the youth.

The local chapter and national association should be involved in the evaluation. They need to hear about and understand the strong and weak points of the particular Summer Camp. These points should be used to develop stronger Summer Camps in the future.

C-9.3 How to Evaluate?

Suggestions for the evaluation process are available in the Leadership Training Guide and the General Guide (G-9). 

C-9.4 What to Evaluate?
Some areas of evaluations should be:

· Accomplishment of CISV aims and goals

· Accomplishment of general Summer Camp goals

· The goals of the particular Summer Camp being evaluated

· The facility and its effect on the Summer Camp

· The camp structure and organization

· Accomplishment of staff, participants, and group expectations

· Group feeling among all participants

· Camp Activities and their relationship with the camp theme

C-9.5 When to Evaluate?
Evaluation should be an ongoing process.  It can be part of:

· Delegation times

· Camp meetings, Leaders’ Meetings, Staff Meetings

· Activities 
· Short daily evaluations made with all campers

· Planning groups

· PDPEF form

· Midway evaluation among adults and among all campers

· Final written evaluation forms: there are 4 different kinds: youth, leader, staff and local summer camp committee.

These forms can be downloaded from the Summer Camp website (http://resources.cisv.org/isu).

At the end of the camp everyone has to fill in these forms, in order to make sure all information is passed on to the chapters, national, and international level (send them to the International Office via snail mail). To ensure that the information on the forms is accurate and truthful, allow enough time for everyone to fill it in.

See Chapter 7 (training) for more specific information or activities related to evaluation.

For evaluation activity examples please refer to General CISV Guide (G-10.1) and to http://resources.cisv.org – Activity Database.

C-10 Appendixes

C-10.1 Summer Camp Forms
All CISV International Forms are available from the CISV International website (http://resources.cisv.org) and the Summer Camp Committee webpage (http://resources.cisv.org/isu/).  

Below is a brief description of the forms, which are specific to the Summer Camp programme, when they need to be sent, who need to send them and to whom.

	Form
	Time
	Who 
	To Whom

	Pre Camp 1
	March 1st / September 1st 
	Camp Staff
	IO

	Friends Registration  
	As soon as possible  (preferably by May 1st/ November 1st)
	Everybody
	Camp Staff

	Delegation Information Form 


	The International Summer Camp Committee does not have an official form for Summer Camp, yet it is up to the staff of the camp to decide if they want to create one and sent it to the delegations to fill out and send in

	Travel Information Form
	May 1st / November 1st
	Delegation Leader
	Camp Staff

	Health Form (HF2000)
	Filled before camp & brought to camp
	Participants Physician/ Leader takes to camp
	Camp Director or Staff

	Adult Legal Information Form  (ALIF)
	Filled before camp & brought to camp
	Adult Leader 
	Camp Director or Staff

	Youth Legal Information Form  (YLIF)
	Filled before camp & brought to camp
	Participants Legal Guardian / Leader takes to camp
	Camp Director or Staff

	Travel Without an Adult Leader Form  (TWAL)
	The form is available for other CISV programs and activities but not Summer Camp. This form is only to be used in an emergency when youth have to travel alone.

	Risk Management Checklist
	3 days after the start of camp
	Local Risk Manager
	National Risk Manager

	Program Director’s Planning & Evaluation Form  (PDPEF)
	Within 2 weeks from end of camp
	Camp Director
	IO

	International Summer Camp Committee  Evaluation Forms 
	At the end of camp 
	Camp Director & staff
	IO, Regional Contacts or bring to AIM 


C-10.2 Questions to consider in planning activities for CISV

In CISV Summer Camps there are no blacklisted activities; however the following questions will be helpful in determining whether an activity is appropriate for the camp.

In addition, when facilitating a planning group, be sure that the participants keep in mind the CISV Education Circle and the Camp Theme.




C-10.3 The Berlin Model








This is a very useful tool to teach youth how to build an activity. It explains items they should take care of when planning.

An example to introduce it to youth is the following:

· The youth sit altogether in a circle,

· Start a brainstorm with them over “what it’s needed when you plan an activity“, possible results could be: material, people, aim, type of activity, daytime, weather, someone who explain, activity timing, place…

· Meanwhile one of the youth will write down all the ideas coming out on small pieces of paper.

· When you feel you have enough ideas, ask them to put the similar ones together.

· Little by little you define in a paper the drawing above, explaining the necessary steps they need when they build an activity.

Make sure they understand that if they follow this method they will have a 99% successful activity.

Knowledge





CISV and Summer Camp


Their own culture


Summer Camp theme related to their culture


Topics / Activities related to the theme


Cultural awareness


How to plan activities


How to evaluate activities











Skills





Thinking for themselves


Listening 


Communication


Teamwork


Group decision making


Respect the rules they set


Leadership








Attitudes





Open mind


Flexibility


Respect, Cultural sensitivity


Initiative


Accept responsibility


Plan, lead and participate


Include all members of the group








Could someone feel uncomfortable, embarrassed or pressured to participate in this activity? 





HOW?


(method)





WHAT CAN YOU DO IF YOU ARE FACED WITH A POTENTIAL INAPPROPRIATE ACTIVITY OR GAME?





Planning Stages: Discuss about the CISV Education Circle and voice your discouragement of activities that do not fit into the Circle.





During an Activity/Game: It is within your right for you and/or your delegate to not participate in an activity that you feel is inappropriate. 





Evaluation: Evaluation can be helpful to address your concerns about a particular activity or game.





Is this activity appropriate to the age group?





What is our objective or goal with this activity?





Would this child's parent or guardian feel comfortable about their child participating in this activity?





Does the activity waste materials (e.g. food, paper)?





Is the activity violent, too physically demanding or too competitive?





Is this activity culturally sensitive to all of the participants?





WHAT?


(topic)





� EMBED MS_ClipArt_Gallery  ���





WHERE?


WHEN?


(media)
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WHY?


(aim)
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