STEPS TO CREATING AN ACTIVITY

STEP 1 : BRAINSTORMING

Ground rules for brainstorming:

· No criticism is allowed – everything is accepted – be flexible and open to all ideas

· Get creative– the wilder the ideas the better 

· Combine and improve – add, mix and match ideas

· Collect quantity – more ideas make for more creative activities
STEP 2:  ACTIVITY SELECTION

The activity that you chose from the brainstorming session will depend on a variety of criteria which will determine if the activity is appropriate or inappropriate. There is a set of CISV International guidelines that outline characteristics of behaviour and activities that are considered inappropriate or unacceptable in CISV settings. CISV Canada has developed a list of  games/activities which are to be approached with caution –  consult this list and make sure that other participants in your program are aware of it (refer to Appendix 2: CISV Canada Guidelines on Inappropriate Activities).

Criteria for selecting an activity:

· Does the activity fit into the CISV Education Circle?
· Does the activity follow CISV guidelines on behaviour and cultural sensitivity?
· What are your goals and objectives and does the activity meet these?
· Comfort level of the group – how well do they know each other – should activities involving close contact be postponed?
· What age group are you working with – is the activity age appropriate?
· What space do you have available – is weather an issue?
· Is the activity feasible in a multi-lingual setting?
· What materials are required and are they available?
· What number of participants are required and is their adequate leadership supervision?
· What is the time period required – will there be enough/too much/too little?

STEP 3: PLANNING THE ACTIVITY

Things to consider:

· What time of day would be best for this activity?
· What energy level of the participants is required – best early, mid or late in the day?
· How much time is available for  the activity?
· Identify and make arrangements to acquire all materials, outside help and resources required.
· Is this a large or small group activity – should the large group be divided and if so, how?
· What is the appropriate location and size of space for the activity?
· Can the activity be modified in case of sudden changes in weather, time , participant interest or do we need/have alternate plans?
· How should the activity be explained – big or small group?
· If the activity is “low-action” do we have an energizer planned to precede the activity?
· If translation is required to run the activity, have we allowed time for this?
· Does this activity require debriefing afterwards and if so how should it be done?
STEP 4: RUNNING THE ACTIVITY

· Get there early to set up  in ample time before participants arrive.
· Be prepared and tie up all loose ends so that all that needs to be done before the activity is set-up.
· Explain the rules of the activity slowly and clearly. Allow time for translations, if required.
· Is the activity not working – if so STOP before the activity spirals out of control.  If it is not working because there is simply a misunderstanding of the rules then correct the problem by explaining them again. If it is not working because of poor response from participants then modify the activity, if possible, and make sure there is thorough evaluation immediately after  to account for these problems.

· Be attentive to unexpected developments in the activity and modify if necessary to maintain control. Some of these developments may lead to positive outcomes – don’t be afraid to let things continue to “see what happens” and evaluate afterwards.
· Watch  the time  - is activity running at planned pace – if not, is that still okay.
· Is activity dragging – let the activity end on a good note – don’t keep pushing on if interest and appeal has been lost.
· Encourage full participation from all participants and watch for and give subtle support to the shy ones.
STAGE 5: DEBRIEFING THE ACTIVITY

· In small group discussion / large group discussion or both.

· Encourage feed-back from all participants.

· Target discussion which promote understanding of aims and goals of activity.

· Facilitate discussion to keep focus and control – if  the discussion gets off topic but is an important and relevant , consider allowing it to continue as is may bring forth important issues.

· Try to relate activity to “big picture” of CISV’s ideology and the real world.

STAGE 6: EVALUATING THE ACTIVITY

· This is particularly important for activities that experienced difficulties, so that the planners can learn from mistakes and modify the activity for future occasions. In practise, all activities should be evaluated

· What method will we use? written, verbal, pictures, drama etc.
· Direct evaluation to learn what participants liked and learned from the activity
· Self evaluate (planners evaluate their activity, separate from the participants)
· Was everyone involved?
· Did people lose interest and if so why?
· What would we change to improve the activity in the future?
· Did the activity meet our aims and goals?
