Evaluation Form for the IYM Staff
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STAFF EVALUATION FORM

Please take some time to fill out this evaluation. Feel free to use extra papers if needed. 

Please be honest so we can use this evaluation to improve the activity in future.

Please send the originals of the participants/leaders/staff to the International Office

	Name (optional): 
	Age:

	Sending Country: 

	Reference Code: Y -              
	Hosting Country:

	Theme:

	Was this your first international CISV activity?:                   ( Yes       ( No

	If no, in which other CISV activities have you previously participated/staffed/lead?


1.0 Before the IYM

In the following quantitative questions an evaluation of 1 stands for little, bad, negative, few. On the top side, an evaluation of 5 means a lot, good, plenty, positive.
	1.1 
	How did you prepare for the camp as staff?

	

	1.2
	Did you receive any CISV training before the camp?        
	(  Yes       (  No

	1.3
	Did you receive any IYM specific training before the camp?  
	(  Yes       (  No

	1.4
	Which of the following topics were covered in your training? 

(check all that apply)

	· 1. CISV Rules

· 2. Goals of CISV

· 3 Roles and Responsibilities

· 4. Leadership / Facilitation

· 5. Educational Content

· 6. Cultural Sensitivity
· 7. Evaluation
· 8. Decision Making
	· 9. Communication

· 10.Goals of IYM

· 11.Team Building / Group Dynamic
· 12.How to plan an activity
· 13. Handling Conflicts
· 14.Other: 


____________________






____________________
____



____________________


	1.5
	Please answer at the following question:

	How many pre-Information packages (precamps) did you send out?
	

	1.6
	How much support/help did you get from:
	Comments

	The Chapter
	1
	2
	4
	5
	

	National YM Coordinator
	1
	2
	4
	5
	

	IYM Taskforce
	1
	2
	4
	5
	

	IYM Guide
	1
	2
	4
	5
	

	IYM website

www.cisv.org/iym
	1
	2
	4
	5
	


2.0 During the IYM

In the following quantitative questions an evaluation of 1 stands for little, bad, negative, few. On the top side, an evaluation of 5 means a lot, good, plenty, positive.
	2.1
	How prepared were the delegations/participants:
	Comments

	
	1
	2
	4
	5
	

	2.2
	How much time did you spend on:                           
	Comments

	Duties
	1
	2
	4
	5
	

	Staff Meetings
	1
	2
	4
	5
	

	Leaders Meetings
	1
	2
	4
	5
	

	Activities
	1
	2
	4
	5
	

	Discussions
	1
	2
	4
	5
	

	Planning
	1
	2
	4
	5
	

	Free time
	1
	2
	4
	5
	

	Sleeping
	1
	2
	4
	5
	

	Cooking
	1
	2
	4
	5
	

	2.3
	How much did the following people contribute in the camp? 
	Comments

	Staff
	1
	2
	4
	5
	

	Participants
	1
	2
	4
	5
	

	Leaders (if presents)
	1
	2
	4
	5
	


	2.4
	How much did the following people show responsibility towards the camp and the others?
	Comments

	Staff
	1
	2
	4
	5
	

	Participants
	1
	2
	4
	5
	

	Leaders (if presents)
	1
	2
	4
	5
	

	2.5
	Please rate the following items regarding the Staff group:
	Comments

	Interaction with the participants
	1
	2
	4
	5
	

	Interaction with the leaders (if present)
	1
	2
	4
	5
	

	Teamwork and the division of the responsibilities
	1
	2
	4
	5
	

	Cooperation within the staff
	1
	2
	4
	5
	

	General atmosphere within the staff team
	1
	2
	4
	5
	

	2.6
	Please rate the following items regarding the leaders group (if present):
	Comments

	How well they had been trained
	1
	2
	4
	5
	

	Interaction with the participants
	1
	2
	4
	5
	

	Interaction with staff members
	1
	2
	3
	4
	

	Teamwork and the division of the responsibilities
	1
	2
	4
	5
	

	Cooperation within the leaders group
	1
	2
	4
	5
	

	General atmosphere within the leaders group
	1
	2
	4
	5
	

	2.7
	Were the activities related to the theme?
	Comments

	
	1
	2
	4
	5
	

	2.8
	How many activities were related?
	Comments

	
	1
	2
	4
	5
	

	2.9
	How was the mix between fun and educational activities? Draw a spot in the following graphic.



	
                     FUN                                            


                                                         EDUCATIONAL CONTENT   




	2.10
	In your opinion, what was the best activity? Why?

	

	2.11
	Were the rules and safety requirements discussed and followed?         
	(  Yes       (  No

	How? And how much time did you spend on discussing them?




3.0 Personal Comment

	3.1
	What do you think the participants have learned from this IYM?

	

	3.2
	What expectations did you have before the IYM?

	


	3.3
	Have you achieved any of the goals that you originally had? 
	(  Yes       (  No

	Why?



	3.4
	What do you think you have learned from this IYM?

	

	3.5
	What do you think CISV stand for? Was this IYM in line with your idea of the organisation?  If not, why not? 

	

	3.6
	What do you think is important in producing an IYM, which is in line with what CISV stands for?

	


Thanks a lot for your help!

The IYM TF

youthmeeting@cisv.org
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