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youth meeting
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· What is a Youth Meeting? And which are the main Characteristics?
International Youth Meetings are short regional camps, providing opportunities for participants to explore important intercultural issues in a regional context. Each has an individual theme that is in line with CISV goals and philosophy, and builds skills in leadership and programme organization. Youth Meetings reinforce values learnt in other CISV activities and promote continued involvement in CISV.

The main characteristics of the program are: 

· Age range: 12-13, 14-15, 16-18 and 19+ years old. 

· The length: either 8 or 15 days. 

· For the age groups 12-13 and 14-15: the delegation size is 6 participants and one leader for each. For a total of 30 Participants, 5 leaders and staff.

· For the age groups 16-18 and 19+: participation as individuals, with a total of 25 participants plus staff. 

· Every camp has a theme that must relate to the CISV Educational Circle.  

· Every year the taskforce develops an annual theme for youth meetings, which relates to the participants’ everyday life.

· Which is the history of the Youth Meeting? 

The first Youth Meeting was held in 1970. The program has been in place for over 38 years. Since 1991, there have been 253 youth meetings across the world with a total of 7674 participants. Since 2005, youth meetings have been hosted in Europe, Central America, South America, North Africa and Asia.

The activity evolved from mini-camps arranged by chapters for their juniors. These proved to be so successful that the duration of these projects were increased, and hosted during major school holidays. They were initially national and then became international and their programme content was developed accordingly. Because of the typically- short duration of the camps, most could be seen as regional activities, largely hosted in Europe.

· Which are the differences with other programs? 

- Youth Meeting of 12-13/14-15 years old vs. summer camp 

	
	SUMMER
	YOUTH MEETING

	AGE
	13, 14 and 15
	12-13 and 14-15

	DURATION
	23 days
	8 or 15 days

	SIZE
	4 to 6 youth (evenly divided boys and girls) accompanied by an adult leader, and staff.


	6 youth accompanied by an adult leader, and staff.

	GOALS
	1. Developing intercultural awarness
2. Developing leadership skills
3. Developing self-awarness
4. Developing cooperative skills
	1. Explore educational themes within a regional context.
2. To raise awareness and stimulate critical thinking.
3. To increase personal development in group situations
4. To generate an interest in the individual participants towards their daily personal environment


Summer camp aims at young teens, encouraging them to take active participation and leadership during the planning process. Participants gather together to plan activities and debriefings on the chosen educational theme.

Youth Meeting also make use of a main thematic and educational theme (proposed yearly by the TF) to direct the content of the camp. Participants are also encouraged to take an active role in the planning and running of activities during the camp, always bearing in mind the existence and convenience of the theme pack. The aforementioned is applicable for youth meetings 14-15 year old. For 12-13 year old camps the theme should be more approachable and the leaders and staff group must assist participants throughout the process.   

- Youth Meeting of 16-18 years old vs. Seminar camp.

	
	SEMINAR
	YOUTH MEETING

	AGE
	17-18
	16-18 

	DURATION
	21 days
	8 or 15 days

	SIZE
	30 participants plus staff and international staff


	25 participants plus staff

	GOALS
	1. Developing self and interculutural awarness
2. Developing leadership skills
3. Developing positive attitudes towards others
4. Empowering people for active citizenship
	1. Explore educational themes within a regional context.
2. To raise awareness and stimulate critical thinking.
3. To increase personal development in group situations
4. To generate an interest in the individual participants towards their daily personal environment


Seminar camp is a program completely facilitated by the participants, is a challenging and intensive experience. It is intended to deal with conflict resolution in several issues ranging from personal opinions to international matters. Participants develop their own themes and design the agenda.

As in any other youth meeting a theme is place for participants to use it and plan the activities based on its content. As opposed to seminar camp, the staff of the youth meeting (16-18 and 19+) informs the participants beforehand about the theme so they can individually prepare and orient them during the camp. Finally the participants will be the ones deciding on the direction they want to take in planning activities related with the theme. It is also possible to cooperate with Mosaic in developing the theme for planning, running and excursions purposes.

· How much money does countries get for hosting a Youth Meeting?

Hosting countries receive£11 per person per days. 

	12-13 and 14-15
	16-18 and 19up

	8 days
	15 days
	8 days
	15 days

	£ 2640
	£ 4950
	£ 2200
	£ 4125


Further information about fees, for both hosting and cancellation can be found on the following two info-files C-10.

Be aware that in case of cancellation the hosting NA is required to pay a ‘cancellation fee’ to CISV Int. As well as any delegation failing to attend the camp after the stipulated deadlines is required also to the following table depicts the exact amounts. 

[image: image3.wmf]
· Will the hosting fees affected when the youth meeting become a program?

No, they will not change. 

· Why is it time for the youth meeting to become a program?

In order to become a programme, an activity should be compatible with the CISV Educational Principles, which are stated in the CISV Purpose (Section T Info-File) more over the activity must comply with several requirements as follow:

1. Compatibility with CISV’s educational Principles 

2. Developed and sustainable performance in terms of required human resources 

3. Clear programme description.

4. Financial self-sustainability and contributes to CISV International’s financial stability.

5. Positive and complimentary impact on other CISV programmes.

6. Educational monitoring and evaluation system in place

7. Organised Administrative system 

8. Risk management procedures and policies and guidelines in place. 

Besides the abovementioned since YM became a CISV official activity back in 1991, it has undertaken a continued evolving process until becoming a well structured and administrated, high educational quality oriented activity. Both goals and indicators of the program are in line with the other CISV Programmes and contribute to the achievement of the CISV Purpose. It counts with an adequate monitoring and evaluation system to assure the sustainability of its high quality educational content. 

Despite of the requirements to become an official programme, the activity has proved to have the necessary resources to positively contribute to our organization, its purpose, objectives and future development. Finally its contributions help to overcome future challenges specially to keep our members who lack time for volunteering.

· How a Youth Meeting  contributes educationally to CISV? 

As any other programme Youth Meeting should has in place an educational monitoring and evaluation system. The Educational Content of the Youth Meeting is entirely based on theme development, activities are often based on a coordinated theme, making it easier to meet educational objectives as suggested on the Info-file section T. 

CISV has in place a model aimed among others to facilitate the theme selection –The Education Circle. In effect, it’s required that every Youth Meeting theme be directly linked to the aforesaid model, CISV purpose and activity goals. 
Over the years the taskforce have improved continuously in terms of tools and methods that assure a superior evaluation and monitoring system of the theme development process, and the overall activity. This include tools dedicated to the improvement of the educational content (A comprehensive guide, a theme pack providing guidelines on how to develop the theme, training material for hosting chapters leaders and participants, and regular newsletters). Within the taskforce there are several people who constantly support and monitor each camp, is an ongoing buddy relationship between the TF   
· How do we know that the Youth Meeting camps reaches the educational goals?

The last year Youth Meeting revised the old goals. The new goals are now included in the new Programme Director Planning and Evaluation Form (the PDPEF), which will monitor the quality of all the CISV programmes, including Youth Meeting.

· Which documents or tools are available and when to use them?  

The taskforce have created several tools and documents available online. These are intended to be used by the staff when planning the activity and also for the participants to prepare prior to the camps.  

· Are the NAs obliged to host youth meeting if becoming an official program? 

Based on the new C-16 (if approved), all the NAs are obliged to:

·  Send participants to at least 3 different programmes in addition to Mosaic each year 
·  Host International Programmes including Mosaic every year (with International Programme other than Mosaic at least every two or three years).
Once Youth Meeting becomes a programme, it would be one of the possible programme and sending and hosting Youth Meeting will contribute to fulfil the C-16 requirement.
 Frequently Asked Questions








