Session on Leaders
Introduction

· The participants will have an overview on the age characteristics and the responsibilities of a leader
· For everybody interested
Goal of the session
Understand the different age groups

Learn about duties and responsibilities of a leader in an IYM.

Specific objectives/learning points
· Get to know the differences of a 12-13 and 14-15 participants

· Get familiar with the duties that a leader has before/during/after an IYM. 

· Be aware of the general responsibilities of a leader in CISV, in particular in an IYM

· Learn about the duties that a leader have toward its delegates and the participants of an IYM
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Suggested timeline and activities

Time: 1.30 h

Space: Indoor / outdoor

Materials: Pen, Markers, Big sheet, Big sheet, papers, tape
Steps

	What to do…in detail
	Time

	Step 1: Draw a shadow of a kid in a big paper and cut it in all different parts (head, arms, legs, body and feet) and put the title like in the Appendix 2. One for each group (4/5 people for each group). 
	before

	Step 2: Divide the group in smaller group. 
	1 min

	Step 3: Assign to each group an age range or 12-13 or 14-15 and give them all the different part except the head of the kid shadows you prepared before. Don’t tell them that these are part of a kid.
	3 min

	Step 4: Tell them, they have to think like a kid of the age group they got, and write in each piece thoughts related respectively with “I fear”, “I expect”, “I need” and “I like”
	15 min

	Step 5: Each group has 3 minutes to explain to the whole group what they wrote on the kid shadow. At the end of each presentation, the facilitator will take all the pieces of a group, and tape them on the wall with the head, forming the entire kid.
	10 min

	Step 6: Tell to each group to imagine the “perfect leader” for their kid, this means that the group will think about a leader for their age range. Its characteristic, how he behave with kids, how he act during the camp, what things he should take care etc… 
	20 min

	Step 7:  The trainer in the meanwhile prepare a big sheet with the drawing of the Appendix 2. (the title of the circle can be write outside, so that you can have more space inside for the writing)
	

	Step 8: Each group share their perfect leader with the all group. From this list the trainer have to write down in a big sheet the duties and the responsibilities
	20 min

	Step 9: The trainer asks to the group to help him/her to fit the duties and the responsibilities of the list of the step 7, in the draw of Appendix 2. Of course, they can come up with duties and responsibilities other then the one in the list. 
	10 min

	Step 10: The facilitator should clarify the general and specific roles and the responsibilities of a leader according to the document in Appendix 3 
	10 min


Handouts

Appendix 1: Kid shadow

Appendix 2: Roles and Responsibilities Circles

Appendix 3: Roles and Responsibilities of an IYM Leader

Creator

Ana Maria Buriticá  (a.buritica@co.cisv.org)
Alice Beccaro (a.beccaro@it.cisv.org)
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Appendix 3
IYM LEADER- ROLES AND RESPONSIBILITIES

Basic Information and skills required for an IYM Leader 

The International Youth Meeting is a programme of 8 or 15 days international camp for different age groups. Participants travel in a delegation of 6+1 (preferably 3 girls, 3 boys and an adult leader) for the age groups of 12-13, and 14-15. Participants travel as individuals without a leader in the camps for 16-18 and 19+. The leader of a delegation should be at least 21 years old and staff should have 4-5 members. 

The theme should be decided in advance, communicated and explained in the precamp to the delegations/participants. Remember that the theme is the backbone of the IYM programme. The activities are planned by the youth with the facilitation of the leaders and the staff, who should facilitate the planning and implementation process. 

GENERAL ROLES AND RESPONSIBILITIES FOR THE IYM LEADERS

· Participate in the Leadership Training programme in your home nation/chapter. 

· Be aware of the IYM characteristics; specially keep in mind the importance of the theme development. 

· Be responsible of the educational process that you are leading or that you are going to lead. 

· Be a role model for others (including delegates, leaders and parents). 

· Keep mentally and physically fit (during the IYM, get enough rest!!!) Remember the intensity of this programme. 

· Keep in mind the importance of cultural sensitivity in every CISV activity. 

Guidelines: Each participant must follow CISV (Info File R-5, R-7) and the country’s rules and laws (either in your chapter or in a hosting one) regarding:

· Use of alcohol, drugs, smoking

· Use of telephone and facilities

· Arrival and departure schedule

· Visitors

· Inappropriate activities

To the participants/delegates: 

· Take the role of parent substitute and friend who takes full responsibility of the children during the whole programme, including the preparation stage, travel to and from the IYM. (Remember to phone parents on the arrival). 

· Provide practical help with handling money, letter and diary writing, health and laundry.

· Support kids in their educational process and follow it up. 

· Respect others and their cultures. 

To CISV International: 

· Evaluate the programme according to CISV principles and the IYM goals.

· Promote a peaceful attitude and cultural awareness to others. 

To your National Association: 

· Provide feedback on the programme you are participating in (about content, parents and delegation). 
· Participate in local activities and support the chapter/ NA. 
SPECIFIC ROLES AND RESPONSIBILITIES FOR THE IYM LEADERS

Before the IYM 

· Introduce families to CISV Goals and Philosophies. Emphasize on the IYM characteristics. (Refer to IYM Guide).

· Meet with individual families and get to know each delegate.  

· Respond to pre-camp information giving feedback to the staff

· Send to the staff  the IYM Delegation Information Form and the Travel Information Form

· Theme development: discuss the IYM theme, gather and prepare activities related to the theme set up in the pre-camp information. Be aware that the theme makes the difference in this programme. 

· With delegates: set expectations, ensure the delegates understand their role at the IYM and train the delegates in how to create and plan activities.

· With families: plan for travel, passports and visas at least 8 weeks prior to travel. Arrange travel & health insurance, vaccinations, money, home stay and small gift for host families.

· Documents: Health (HF), Legal (ALIF) must be completed, copied and taken to the Camp together with the delegate’s documents. Remember these documents are really helpful while you are responsible of the delegates. 

During the IYM 

· Respect IYM programme and timetable (Be on time!!)

· Take active part in the development of the IYM (this includes leaders meeting, activities and social life). 

· Be aware that the IYM is very intense programme.  
· To facilitate and help the youth in planning and leading the IYM activities. 

· To encourage the youth to develop leadership skills through participation in the IYM planning

· Respect others feelings and customs and transmit this to the youth.  

· Evaluate and discuss problems with others and try to understand others.

· Complete evaluations and participate in daily feedback of the IYM programme.

· With delegates: Support delegates to settle at the camp site and help them in the interaction with others, plan daily delegation times (for example, watch for homesickness, follow up the educational process and just take the time to talk and understand your delegates). 

· With the hosting chapter: Respect their rules, take care of the campsite and support them up for hosting the programme. 
· Evaluations:
Complete and return the IYM Leader Evaluation form and make sure that your delegates fill the IYM Participants Evaluation. 
After the IYM 

· Practicals:
Show expenses to the parents return extra funds and collect debts from the parents. Give back to the parents all the documents from the delegates; this includes passport, copies and forms. 
· Debrief and Follow up:

· Assist delegates with the re-entry process (do a complete feedback on the experience they had). 
· Make sure that the parents understand the educational process their kids are having and encourage them to be part of it. 

· Meet with your delegation several times and encourage them to keep the contact with others (Staff and delegations). To send greetings to them is a good start. 

· Encourage involvement in CISV activities (Mosaic projects/JB activities) and assist leadership training. 

The children’s safety and wellness is always your most important responsibility!

Training Tips


Include any tips for the leadership trainer.


Increase text box as needed. 
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