Example of Youth Meeting Training Schedule

	1st day

	9.00 – 10.30
	A - Ws Orientation (10 min)


	Explanation on the workshop structure

	
	B - Get to know each other (40 min)


	Activity where the participants can introduce them self and say what they can give to the ws.

After this, they have to say what they think YM is.



	
	C - What is an YM? (35 min)


	Activity about the YM, giving a general introduction on the activity’s structure and its goal and activity. 



	10.45 – 12.15
	D - Theme Development


	Activity that focus on the theme’s importance, where participants learn how to choose a theme for a camp and how to develop it.

A part will be on the annual YM Theme. The theme package will be used during this activity.



	14.00 – 15.30
	
	Activity not related with YM

	15.45 – 17.15
	E - Hosting a Camp (1+2)


	1) A part will be on the peculiarity of the activity and the possible connection with JB, Mosaic and IPP. 

2) This session will explain what it’s needed to host a camp, especially: (1h)

- what to do before the camp

- the budget 

- how select the staff.



	17.30 – 19.00


	F - The staff


	This part will focus on the staff duties during the camp and the YM evaluations. 



	2nd day

	9.00 – 10.30
	G - Leaders 


	This session will be about the leaders, their duties, what they need to be trained on, and how they have to prepare the delegations.

In this session the age differences (12-13 and 14-15) will be presented. 


	10.45 – 12.15
	H - Participants


	This session will be about how to train the participants (16-18 and 19up), that is the ones that travel without an adult leader. 



	
	
	Activity not related with YM

	14.00 – 15.30
	I - Administration
	This session will deal with all the administration that countries need to know in order to host, the role of the YM TF will be explained, and the tools that they provide through the website and the newsletter. 



	15.45 – 17.15
	J - Input from the region
	Each participant will imagine the perfect YM, giving in this way suggestions/comments/ideas, that will be used by the YMC for better fit this activity in the region. 45 min 
Questions time and unsolved questions. 15 min

Evaluations 30 min




